NAVAJO COUNTY AGENDA ITEM REQUEST FORM

Meeting Date: January 13, 2015 Time Needed: Public Hearing — 30 minutes

Requesting Department: Administration Presenter(s) Name: L. Young

Motion before the Board: PUBLIC HEARING - Review and approve the proposed Community
Development Block Grant Projects for the FY 2015 Community Development Block Grant funding cycle.
Approve project #1 for funding and if income survey does not validate low-mod income requirements
approve project #’s 2, 3 & 4 as alternative projects to be funded.

Recommendation: (who, what where, when, how, etc.)
Staff recommends project(s) as prioritized and presented.

Background: (why should it be done, what will happen if not approved, etc.)
Navajo County is expected to receive approximately $369,726 in fiscal year 2015 federal Community Development
Block Grant (CDBGQG) funds from the Arizona Department of Housing Regional Account. Navajo County may also
intend to apply for up to $300,000 per application in fiscal year 2015 and/or fiscal year 2016 CDBG funds from the
State Special Projects (SSP) account. Sample CDBG projects are:
1) Public infrastructure (e.g., water, wastewater, street improvements);
2) Community facilities (e.g., health clinics, senior or youth centers);
3) Housing (e.g., owner occupied or multi-family rehab, utility connections on private property, new housing
constructed by a non-profit);
4) Public services (e.g., paying the salary of an additional staff person to expand a Head Start program,
purchasing a van to transport persons with disabilities, equipment and rent to start a new job training program);
5) Economic development (e.g., a loan to a business for job creation, micro-enterprise development,
acquisition of land for an existing business expansion).

CDBG funds must be used to benefit low-income persons and areas, alleviate slum and blight, or address urgent need.

Navajo County held two public hearings on November 3, 2014 in Show Low and in Holbrook, Arizona. Only projects
presented at the public hearings held on November 3, 2014 are listed below and prioritized. Supporting projects
documents are attached.

1. Navajo County Sheriff’s Office dispatch 911 consoles and equipment replacement — Central and North
Navajo County service areas — Amount Requested $369,726 — Special survey must be performed and
validate low-mod income before this project is approved for funding.

Alternative projects if income survey does not validate low-mod income levels for service area:

2. White Mountain S.A.F.E House building improvements and salaries — Pinetop service area - Amount
Requested $175,000 — recommended award amount - $169,726

3. Design and construction of sidewalk improvements Phase I at Johnson Drive — Pinetop-Lakeside service
area — Amount Requested $100,000

4. Phase II pedestrian improvements to Porter Mountain Road — Pinetop-Lakeside service area — Amount
Requested $100,000

5. Pinetop-Lakeside Senior Center Upgrades — Pinetop-Lakeside Service Area — Amount Requested $100,000
— Recommend no award this CDBG cycle.

In order to move forward with submission of applications, Navajo County must present the proposed projects to the
Board of Supervisor’s for review, discussion (if necessary), then approval.

Fiscal Impact: (what will it cost, where funds will come from, is it budgeted, etc.)
None.




Reviewed and approved by: County Manager
County Attorney Human Resources Finance MIS

Board Action Taken:
Approved [ | Denied [|  No Action [ | Continued [ | Continued to:

Approved with changes as follows [

Clerks Notes: Open File [ ] Copy Dept [ Orig Dept | Pending [ ] Log[ | Letter[|
Date: Initial:




REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Name: Mary Jane Springer Date: November 24, 2014

Representing: Navajo County Sheriff's Office and NARDC Phone:928-524-4046

The project is :Replacernent of 911 dispatch consoles and related equipment at the Holbrook dispatch location

How will the CDBG funds be used? 1. Replacing obsolete emergency 911 dispatch consoles and related equipment.
Location and mailing address for the project: Navajo County Sheriff's Office, 137 W. Arizona, Holbrook, Arizona 86025

—— R — =

What is the problem that will be solved with the project? Emergency 911 operator station equipment is obsolete and no

longer supporied. New equipment is required to provide public safety response and emergency dispatch services for
Navajo County.

Describe the persons who will benefit. The Holbrook dispatch center provide services to citizens throughout Navajo
County and the Holbrook location primarily serves residents in the unincorporated areas within the County.

At least 51% of I who benefit must be low-to-moderate income. What is the proof that they are low to
moderate income? (There must be solid statistical proof from the U.S. Census, a pre-approved survey, or other firm
documentation.}

A special survey will be conducted and documented to validate low-mod Income households.

Total number of persons who will benefit ~ Survey will | Number of low-moderate income persons who will benefit:
validate the census data Survey will validate the income qualifications
D

Estimated cost is at least § $369.726 and § 360,726 in CDBG funds is
needed.

How were the cost estimates derived? Estimated costs were derived from quotes from Creative Communications and
internal resources required to complete the project.

if other funds are needed for the project, what is their source?
N/A

Are the other funds legally committed to the project? If they are not lagally committed by December 31, 2013, the
project is not sligible. {You will need proof for the appilcation.)
No

Contact Person for this project: Mary Jane Springer and Jeff Lineberry 928-524-4403




Address :P.0. Box 668 Phone:928-524-4046
Community: Holbrook, AZ Zip:86025
E-mail (if available): mary.springer@navajocountyaz.gov Fax:928-524-4052

liwe understand that the Councif / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and lfwe may not receive a CDBG allocation.

liwe have submitied, as appropriate (please check each that applies),

Agency Operations Budget
Project Operations Budget
Firm Commitment of Financing
Donation/Volunteer Pledge

[}

iwe will submit all required back-up information at the request of the community. Iwe understand that if the requested
iterns are not received by the stated deadline, our request for funds wiill move to the bottom of the priority list and may not
be funded.

If aliocated CDBG funds, l/we certify that l/we will not engage in partisan politics or conduct religious proselytizing in the
CDBG funded program or facility.

if allocated CDBG funds, |/we certify that l/we will continue the program for which CDBG funds are allocated for at least
five years after grant closut, which may be as long as eight years from now.

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED
BY THE COUNCIL / BOARD
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REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Name:Linda G. Kingery Date. December 2, 2014

Representing: White Mountain S.A.F.E, House Phone:813-410-4374

The project is :Renovation of the White Mountain S.A F E. House

How will the CDBG funds be used? 1. Roof removal & installation of new upgraded roofing 2. Replace & install new
windows with upgraded dual pane glass 3. Replace and install new air conditioning and heating unit 4. Place a
cement slab in front of the storage unit and a cement walk way around the house.

Location and mailing address for the project; White Mountain S.A.F.E. House, P.O. Box 1890, Pinetop, AZ 85935
028-367-6017

What is the problem that will be solved with the project? A new roof and upgraded dual pane windows will reduced heat
loss and as a result lower heating costs. Currently, the roof leaks resulting in internal damage and the potential for
mold. Our current air conditioning and heating unit is not energy efficient, due to poor air flow we have to add portable
heating units. The cement slab and walkway will provide better conditions for residents and staff when they are outside.

Describe the persons who will benefit. The residents of the WMSH are women and children who are victims of
domestic violence. A crime that continues to increase. From October 31, 2013 to October 31, 2014 our total bednights
have increased by 36%. For adult residents the increase is 19% and children and increase of 67%

At least 51% of the persons who benefit must be low-to-mederate income. What is the proof that they are low to
moderate income? {There must be solid statistical proof from the U.S. Census, a pre-approved survey, or other firn
documentation.)

Most of our residents are TANF eligible, unemployed and receiving some type of governmental support.

Total number of persons who will benefit 255 -139 Number of low-moderate income persons who will benefit: All
adults and 116 children. This is the numbers from 12- | of our residents. 255
1-13 through 12-1-2014

Estimated cost is at least $ $175.000.00 and $ 175,000.00 in CDBG funds is
needed.

How were the cost estimates derived? At the present time the costs are estimates, it was difficult at the Holiday time of
year to get contractors out to give bids. We are aware that the next process is to get set bids.

If other funds are needed for the project, what is their source?
N/A




Avre the other funds legally committed to the project? If they are not legally committed by December 31, 2013, the
project is not eligible. (You will need proof for the application.)
No

Contact Person for this project; Linda G. Kingery

Address:P.O. Box 1890 Phone:928-367-6017
Community: Pinetop, AZ Zip:85935
813-410-4374 (cell)

E-mail (if availabie). linda kingery@wmsafehouse.org Fax:928-367-0223

iiwe understand that the Council / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and l/iwe may not receive a CDBG allocation. '

I'we have submitted, as appropriate (please check each that applies),

— Agency Operations Budget

X Project Operations Budget
Firm Commitment of Financing
Donation/Volunteer Pledge

tiwe will submit all required back-up information at the request of the community. 1/we understand that if the requested
items are not received by the stated deadline, our request for funds will move to the bottiom of the priority list and may not
be funded.

If allocated CDBG funds, l/we certify that liwe will not engage in partisan politics or conduct religious proselytizing in the
CDBG funded program or facility.

if allocated CDBG funds, liwe certify that liwe will continue the program for which CDBG funds are allocated for at least
five years after grant close-out, which may be as lpng as eight years from now.

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED
BY THE COUNCIL / BOARD
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REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG} FUNDING

Name: Evelyn Racette, Town Manager Date:12/05/2014
Prepared by: Mary French-Jones, Grant Coordinator

Representing: Town of Pinetop-Lakeside, Navajo County, AZ Phone:928.368.8696 x 225

The project is: Design and Construction of Sidewalk Improvements — Phase | at Johnson Drive

The project is consistent with ADOH FY 2014 Action Pian; Activity: Public Improvements — Road/Street/Drainage
improvements; Priority Rating/High. The project activity meets HUD Nationat Stum/Blight Objective and addresses
service population that is considered low-moderate income (BRUSD Free/Reduced Lunch Program; Senior Citizens)

How will the CDBG funds be used
Fund will be used to facilitate Phase | at N. Johnson Drive via the following:

1)} Design and construct public improvements within existing Town public right-of-way along N. Johnson Drive
specifically to the northerly and easterly streetside. The project will construct approximatety 930 L.F. of
pedestrianway incorporating drainage, curb and gutter. Proposed project improvements complement a
contiguous urban pathway system, linking public spaces, and important services such as, public schools,
senior center, youth center, public fibrary services and public transportation amenities.

2) The project upgrades and replaces existing public improvements that no longer fully function, perform or
conform for pedestrianways or to standard practice levels.

Location and mailing address for the project:
Physical location: N. Johnson Drive (Attachment A — Johnson Drive Project Potential)

Mailing Address: Town of Pinetop-L.akeside, 1360 N. Niels Hansen Lane, Pinetop-Lakeside, AZ 85929, Navajo County

Pinetop-Lakeside AZ 85928 - Project is located in the Lakeside Village Redevelopment Area “LVRA” (LVRA
Map/Attachment - B). The LVRA is deemed a blighted area by the Town of Pinetop-Lakeside (Resolution 14-
1322/Attachment - C). The LVRA meets the Community Development Block Grant National Objective under the
Slum/Blight Objective.




What is the problem that will be solved with the project?

The Lakeside Viliage Redevelopment Area represents the Town's efforts to combat blight, deterioration and
obsaolescence within the oldest and most mature sections of Town. The area represents a history of poor land division
practices; absentee ownership with a higher concentration of low-moderate income residents; experiences prolonged
disinvestmets; declining or stagnant property values.

Al existing pedestrianways and drainage controls analyzed within the LVRA for public improvements conditions exist:

1. Stormwaler Controls: Consist of publically maintained constructed open channels, culverts, gutters and catch
basins, and comprise approximately 86,600 linear feet within the redevelopment area. It is determined that
41% of those facilities no longer fully function and require design and construction resources for upgrade to
meet standard practice service levels.

2. Pedestrianways: Consist of publically maintained constructed pathway comprised of raised curb, Asphaltic
Concrete defined by painted stripe, and Gravel Surface defined by containment curb. Constructed
Pedestrianways comprise approximately 24,560 linear feet within the redevelopment area. kit is determined that
68% of those facilities no longer fully function and require both design and construction resources for upgrade
to meet standard practice service levels,

3. Motorist and pedestrian conflicts are a common occurrence and constitute dangerous safety conditions, poor
and insufficient drainage compounds safety concerns and impede overall beneficiary safety.

Condition of Pedestrainways and Stormwater Controls within Proposed Redevelopment Area —
Memorandum 2014MAY21 (Attachment D)

N. Johnson Drive project area is one of the central transportation corridors within the Pinetop-Lakeside Downtown area
and the LVRA. N. Johnson Drive is a congested minor collector roadway which intersects at two different locations
within 1,000 LF of State Route Hwy 260 (Average Daily Traffic 22,000). N. Johnson Drive accommodates the
ingress/egress accessway points for the following services and amenities:
» Pinetop-Lakeside Senior Citizens Center (331 or 96.22% low moderate-income clientele)
Yellow Jacket Youth Center (newly-recpened by the Navajo Drug Coalition)
Blue Ridge Elementary School {56% free iunch program)
Blue Ridge High School and District Office
Blue Ridge School District Bus Barn
Four Seasons Connection Transit System Bus Stop
Pinetop-l.akeside Public Library

s ® & * & 8

Describe the persons who will benefit.
Blue Ridge Elementary School Student Eligibility Report (Attachment E) calculates the following:

-644 Students (K-3 Grade)
-358 Students or 56% meet the eligibility requirements for the free lunch program
- 40 Student or 6% meet eligibility requirements for reduced lunch program

Blue Ridge Mid-Junior High School Student Eligibility Report calculates the following:
-834 Students (4-8 Grade)

-427 Students or 51% meet the eligibility requirements for the free lunch program

- 76 Students or 18% meet eligibility requirements for reduced lunch program

Pinetop-Lakeside Senior Citizens Center an estimated 341 persons or 96.22% are age 62 + and meet HUD eligibility
threshold and considered low moderate-income.

Pinetop-Lakeside (LMISD = 22.66%); Pinetop-Lakeside Public Library serves Navajo County (LMISD = 40.97%), and
remains the closest full-service library to Blue Ridge Elementary (Free Lunch 56%), Mid-Junior High (Free Lunch 51%)
and High Schools; Neighboring communities: McNary (LMISD = 79.75%) and White River (LMISD = 68.29%) (White
Mountain Apache Tribe Reservation). The library facilitates 209 youth-related programs (5,231 children annually ages
0-11) and partners with the Yellow Jacket Youth Center operated by the Friends of Navajo County Anti-Drug Coalition,
inc.

At least 51% of the persons who benefit must be low-to-moderate income. What is the proof that they are low to

moderate income? (There must be solid statistical proof from the U.8. Census, a pre-approved survey, or ather firm
documentation.} (Low-Mod Income Summary Data (LMISD)} ADOH Memo 2014SEP18)) {Atlachment F)




Total number of persens who will benefit 2,051 Number of low-moderate income beneficiaries: Referenced
(LVRA), the number includes Navajo County above.

residents within the Town boundaries and associated
with LVRA perimeters.

Estimated cost is at least $112,152 ($16,000 Town in-kind personne! resources) and $96,152 in CDBG funds Is
needed.

How were the cost estimates derived? Andrew J. Romance, PE, Pinetop-Lakeside Director of Engineering and Public
Works {Attachment G}

if other funds are needed for the project, what is their source: In-kind Personnel $16,000

Are the other funds legally committed to the project? Project potential announcement authorized via Town Council
unanimous directive dated 20140CT16; Agenda ltem 11 (Attachment H)

Contact Person for this project: Andrew J Romance, Director of Engineering and Public Works Department

Address: Physical 958 S. Woodland Road, Lakeside, AZ 85929 Phone: 928.368.8885
Community: Zip:
E-mail (if available): aromance@pinetoplakesideaz.gov Fax:928.368.8528

l/we understand that the Council / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and {/we may not receive a CDBG allocation.

If'we have submitted, as appropriate (please check each that applies),

X Agency Operations Budget http:/iwww.pinetoplakesideaz.gov/
X Project Operations Budget {Reference Attachment G)

Firm Commitment of Financing
Donation/Volunteer Pledge

——

lfwe will submit all required back-up information at the request of the community. 1/we understand that if the requested
items are not received by the stated deadline, our request for funds will move to the bottom of the priority list and may not
be funded.

If allocated CDBG funds, liwe certify that I/we will not engage in partisan politics or conduct religious proselytizing in the
CDBG funded program or facility.

if allocated CDBG funds, liwe certify that l/we will continue the program for which CDBG funds are altocated for at least
five years after grant close-out, which may be as long as eight years from now.

4 s 2ocdlld

Evelyn Racette, Town Manager/Authorized Signature

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED
BY THE COUNCIL / BOARD
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ACTION MINUTES OF THE
REGULAR MEEYING OF THE TOWN COUNCIL
OCTOBER 16, 2014

The Pinetop-Lakeside Town Council held 2 Regular Meeting on Thursday October 16, 2014, at 6:00 p.m.
in the Pinetop-Lakeside Council Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside,
Arizona.

Mayor Williams called the meeting to order at 5:59 pan.

Roll call was taken as follows:

ROLL CALL: PRESENT ABSENT PRESENT ABSENT
Mayor Roger Williams  ___ X__ Patrick Place _ X

Vice Mayor Vanesian X Chris Cannon _X
Greg Smith X — Leslee Wessel __ X

Stephanie Irwin X

STAFF PRESENT:

Evelyn Racette, Town Manager; Leah Chavez, Town Clerk; Chief Ron Wheeler, Pinetop-Lakeside Police
Chief; Jeff Coliins, Library Director; Paul Esparza, Community Development Director; Barbara Ashiey,
Interim Finance Director.

8] GENDA:

The Consent Agenda consisted of the Action Minutes of the Regular Town Council Meeting held on
October 4, 2014; the Check Register for the month of September 2014; Permission to authorize Leah
Chavez, Town Clerk, to correct the numbering of Ordinance No. 14-1314 adopted at the June 19, 2014
Regular Town Council Meeting to Ordinance No. 14-383; and a Liquor License Application for Sakura
Buffet.

COUNCILMEMBER IRWIN MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED,
COURCILMEMBER FHLACE SECORDED THE MOTION AND IT CARRIED UNANIMOUSLY.

| Cil. DECISION REQU 80 D 10 THE €O
TEMPORARY ARIZONA MUNICIPAL FINANCE SERVICES WITH BARBARA ASHLEY:

COUNCILMEMBER WESSEL MOVED TO APPROVE THE 60 DAY EXTENSION TO THE CORTRACT FOR
TEMPORARY ARIZONA MUNICIPAL ANANCE SERVICES WITH BARBARA ASHLEY, COUNCILMEMBER
SMITH SECONDED THE MOTIOKR AND IT CARRIED UNANIMOUSLY.

ITEM _NO. i1, NOTICE TO COUNCIL TO ANNOUNCE PROJECT POTENTIAL FOR FY 2015 REGIONAL

ACCOUNT FUNDS AND FY 2015/2016

COUNCILMEMBER PLACE MOVED TO DIRECT STAFF TO ANNOUNCE THE BILLY CREEK PEDESTRIAN
BRIDGE AT PORTER MOUNTAIN ROAD PROJECT; PINETOP-LAKESIDE PUBLIC LIBRARY PARKING



ENHANCEMENTS AND EXPANSION PROJECT YO NAVAIO COUNTY FOR COMMUNITY DEVELOPMENT
BLOCK GRANT FUNDS PROJECT POTENTIAL CONSIDERATION. COUNOLMEMBER WESSEL SECONDED
THE MOTION AND IT CARRIED UNANIMOUSLY.

COUNCILMEMBER WESSEL MOVED TO APPROVE THE PAYMENT OF THE NEW BUSES TO THE CITY OF
SHOW LOW, WITH THE GTY OF SHOW LOW FRONTING THE CORNTRIBUTION AND AMORTIZING THE
$20,237.80 OVER A 6-12 MONTH TERM. COUNCILMEMBER IRWIN SECONDED THE MOTION AND (T
FAILED 2-3 WITH MAYOR WILLIAMS, COUNCILMEMBER SMITH AND COUNCOLMEMBER PLACE
OPPOSED.

The Meeting Adjourned at 7:33 p.m.

Dated this 20" day of October 2014,

ESIDE TOWN COUNCIL

CMC, Town Clerk
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Attachment C

TOWN OF PINETOP-LAKESIDE
RESOLUTION NO. 14 -1322

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA
FINDING, PURSUANT TO THE REQUIREMENTS OF A.R.S. TITLE 36, CHAPTER 12, ARTICLE 3 THAT A
REDEVELOPMENT AREA EXISTS IN THE MUNICIPALITY.

WHEREAS, conditions are required for the local gaverning body of a municipality prior to the
designation to aid in the prevention or elimination of slum or blight areas; and

WHEREAS, the Town Council adopted Resolution 99- 519 to designate a Redeveiopment Area and
Redevelopment Area Plan and Resolution 09-1090 to aid in the prevention or elimination of slum or
blight pursuant to the above-referenced Arizona State Statute; and

WHEREAS, a predominance of residential, non-residential structures or public improvements within the
boundaries of the area described by the map (Exhibit 1), and incorporated as part of this resolution
meet the requirements as defined by A.R.S. Title 36, Chapter 12, Article 3; and

WHEREAS, diversity of ownership within the described area forestalls the assemblage of lots into parcel
suitable for redevelopment; and

WHEREAS, the platting of said lots within the described map is minimal; and
WHEREAS, the combination of the above-mentioned factors causes the following effect:

1. Substantially impairs the economic growth of the centrai business are of the Town of Pinetop-
Lakeside by negatively impacting the orderly expansion of the area and limits Job opportunities
in the area;

2. Discourages development of housing by preventing the redevelopment of beneficial and usable
new units; and

3. Constitutes an economic and social liability and stifles redevelopment; and

WHEREAS, the objectives for the Redevelopment Area Plan include should be pursued through a wide
variety of actions, including those described in Redevelopment planning document including:

1. Preserve and create an environment within the Redevelopment Area which contribute to
health, safety and general welfare of the Town and preserve the value of properties to remain
within, and adjacent to the area,

2. Eliminate or upgrade substandard and obsolete buildings, blighting influences, and deteriorated
infrastructure including streets, roads, drainage and environmental deficiencies which detract
from the functional unity, aesthetic appearance and economic welfare of this important section
of the Town.

3. Address the substantial impairment of economic growth of the central business area of the
Town of Pinetop-Lakeside that results from the negative impact of slum and blight areas on the
orderly expansion of the area and limits job opportunities in the area;



NOW, THEREFORE, BE IT RESOLVED THAT:

THAT, The Mayor and Town Council of the Town of Pinetop-Lakeside finds that there are one or more
slum or blighted areas in the Town of Pinetop-Lakeside; and

The Town of Pinetop-Lakeside finds that the slum or blight area exists in the area described as:

Bounded on the north by Peterson Drive; and

Bounded on the east by 8Blue Ridge Unified School District Campus; and
Bounded on the south by Apache Lane; and

Bounded on the west by Niels Hansen Lane

THAT, the redevelopment of the above described area is necessary in the interest of the public, heaith,
safety morals or welfare of the residents of the Town of Pinetop-Lakeside; and

THAT, the attached map Lakeside Village Redeveiopment Area Map (Figure 1) further identifies the area
in need of redevelopment.

PASSED AND ADOPTED by the Mayor and Town Council of the Town of Pinetop-Lakeside, Arizona this
20™ day of November, 2014,

ROGER WILLIAMS, Mayor




Actachment D

MEMORANDUM
Page 1 of 5
To: Mary French-Jones, via EMAIL mjones@pinetoplakesideaz.gov
Copy: Paul Esparza, via EMAIL pesparza@pinetoplakesideaz. gov
Subject: Condition of Pedestrianways and Stormwater Controls

within Proposed Redevelopment Area

Date: May 21, 2014

MARY-  During the week of 5/19/14 | conducted analysis of existing condition Stormwater Controls and
Pedestrianways within the proposed Redevelopment Area. Attached pictures illustrate both existing
service level and related deterioration that exists, resuffing in need for constructed improvements.
Following are engineering observations and recommendations:

1. Stormwater Controls: Consisting of publically maintained constructed open channels, culverts, gutters,
and catch basins, comprise approximately 86,000 linear feet within the proposed redevelopment area.
Of that, it is determined that 41% of those facilities no longer fully function and require both design and
construction resources to upgrade them to standard practice service levels.

2. Pedestrianways: There are various formerly constructed and user-made facilities within the area.
Primary constructed facilities being used by pedestrians are Portland Cement Concrete defined by a
raised curb, Asphaltic Concrete defined by a painted stripe, and Gravel Surface defined by containment
curb. Constructed Pedestrianways comprise approximately 24,560 linear feet within the proposed
redevelopment area, Of that, it is determined that 68% of those facilities no longer fully function and
require both design and construction resources to upgrade them to standard practice service levels. Not
included as pedestrianways in above analysis, but also facilities normally utilized by tesidents, are
unsurfaced user-made trails and automobile travelways.

3. All existing pedestrianways and drainageways anzlyzed are understood to be located within public
right-of-way. State Route 260 has the highest vehicular traffic volume and rate. The Town of
Pinetop-Lakeside street containing the highest vehicular traffic volume is Woodland Road. Of these
two significant vehicular routes, Woodland Road contains the most inconsistent and ill-defined
pedestrianways,

From the Desk of

958 S. Woodland Rd
Lakeside, AZ

Andy Romance aromance@pinetfoplakesideaz.gov
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Figure 1: Deteriorated Sidewalk, Curb, & Gutter

- Observed use by bus stop patrons.
- Sidewalk Surface causes
tripping hazard.

Figure 2: Fully Dilapidated Sidewalk Surface

- Observed use by school children.
- Sidewalk Surface causes
tripping hazard.

Figure 3: Pedestrian Use of Designated Bike
Travelway without Vehicular Barrier

- Observed heavy use by various
commuters, exercisers, etc.

- Physical separation of pedestrians
from vehicles needed for safety
and comfort,
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Figure 4: Deteriorated Soil Base & Conerete
Structure

- Pedestrian tripping hazard.

Figure 5: Pedestrian Conflicts

- Pedestrian route obstructed
by utilities,

~  Pedestrian route obstructed
by drainage channels.

Figure 6: Non-Compliant Accessible Route.

- Ramp texture below standard.
- Damaged concrete.
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Figure 7: Pedestrian Obstructions

- Deteriorated surface causing
new vegetation obstructions.

Figure 8: Deteriorated Surface & Structure

- Pedestrianway structure no
longer adequately confines
walking surface.

Figure 9: Deteriorated Travelway

- Stormwater overtops travelway
causing deterioration.

- Drainage channel physically
divides pedestrian route.
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Figure 1) Drainageway Obstructions

- Free flow of significant
constructed channel obstructed
by fencing.

-  Stormwater conveyance
capacity reduced by vegetation
overgrowth,

-  Limited access for
drainageway maintenance.

Figurc 11: Ineffoctive Stormwater Facilitics

- Damaged drainage conduit.
- Deteriorated inlet and outlet
channel geometry,

Concluded, from an engineering perspective, is that existing stormwater and pedestrian facilities within
proposed redevelopment area are mostly deteriorated, dilapidated, or out of compliance. The subject
neighborhoods can realize significant improvement with design and construction of modem facilities. Due
to highest local street activity, improving Woodland Road facilities may be first priority, to positively
impact the greatest number of users.

ANDREW J.
ROMANCE

Expires: 9/30/16



Attachment E

Blue Ridge Unified School District #32

- Student Eligibility Report

2125114

Student Eligibility Eligibility by Application Type
g Free Reduce Full F&R- Direct Denied Temp
Ouldings | Total g i | % # 1 % | Apps | Ceriified | Apps | Apps
‘Blue-Ridge Elementary School 6441 " 358| 56%1 . 40| 6% 2461 :38%§  182] 77218 18 0
Blue Ridge High Schoo] 720 2591 36% 51 7% 4101 57% 147 163 15 1]
Blue Ridge Junior High School 369 189 51% 30 8% 150] 41% 104 115 1 0
Biue Ridge Middle School 465 238! 51% 451 10% 181] 38% 137 147 9 0
Total 2,198 1044 | 47% 167 8% 987 45% 570 641 53 0
** Totals may vary based on Mid-Day Eligibility Changes
» Application Totals
Results
Income Foster Case # Homeless Per Admin, Migrant Runaway
Free Applications: 134 3 77 22 4 0 0
Reduced Applications: 88 0 1t 0 0 4] 0
Denied Applications: 31 0 0 0 4] 4] 0
Total Applications: 253 3 77 22 4 0 it
Student Eligibility Totals Based on Applications
Eligibility
Income Foster Case # Homeless Per Admin. Direct Cert. Migrant Runaway
Free: 230 5 122 35 KA 641 0 0
Reduced: 167 0 0 0 0 0 0 0
Denied: 53 0 t] 0 0 0 ¢ G

Generated on: 2/25/2014 9:05 At

Printed from: NUTRIKIDS® POS
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Attachment F
JANICE K. BREWER

Governor MICHADEh[e.;‘gAlLOR
STATE OF ARIZONA
DEPARTMENT OF HOUSING
1710 WEST WASHINGTON, SUITE 310
PHOENTIX, ARIZONA 85007

(602) 771-1000 WWW.AZHOUSING.GOV
FAX: (6021 771-1002

Memo

To:  CAG, NACOG, SEAGO, WACOG and all State CDBG eligible recipients
From: Kathy Blodgett, CD&R Programs Administrator, ADOH

CC:  CD&R Program Specialists, ADOH

Date: September 18, 2014

Re:  Low-Mod Income Summary Data (LMISD) - Process beginning July 1, 2014

As you know, since the last census in 2010, HUD has been working through the process of how
to obtain and provide LMISD to be used by the CDBG State and Small Cities Program for non-
entitlements. A transition process was developed by HUD which determined which EMISD
data was to be used for project funding obligated prior to July 1, 2014 and Likewise the data to
be used going forward for project funding obligated after July 1, 2014. These are 2 different data
sets both available from HUD's website

HUD Issued CDP Notice 14-010 for States which caused confusion regarding the appropriate
data set to download from their website and therefore they issued additional guidance to clarify
which data to download from which HUD webpage is to be used going forward. HUD's
additional guidance states:

"July 2014
Additional Guidance on New Low/Moderate income Summary Data;

The new Low/Moderate Income Summary Data (LMISD) went into effect on July 1; on June 11,
HUD issued two companion CPD Notices explaining the transition to using this new data. HUD
has received numerous questions about the transition to the use of new data, so we are
providing the following additional guidance in response to some of the most frequentiy-asked
questions:

. The most common problem s that some grantes ‘and field siaff have been looking for
LMISD in all the wrong places! The new data, based on the 2006-2010 ACS data, is available



on HUD's website at: mps:l/www.onecnd.infolmanage-a~grogram/acs-low-mod-summag—dat&
block-groups-places.

The new data is not housed in the same place as the prior, 2000 Census-based data.

. The prior, 2000 Census-based data is on HUD's  website at:
http:!!www.hud.govlofﬁceslcpdlsystemslcensusllowmodl. Some users have been confused by
this site because it contains data titied “FY 2014 Participations”. That is not the new 2006-2010
ACS-based LMISD. The prior data set will be retained and will rernain available, as it is stiil
valid for activities for which funds were obligated prior to July 1, 2014, The 2000 Census-
derived LMISD has been updated every year, to account for brand new entitlement grantees,
annexations, incorporations, and local governments joining or dropping out of urban counties.
(FY 2014 is no exception.) The base data is still derived from the 2000 Census; the
percentages for any given census tract or block group have not been recalculated. What
changes every year is what jurisdiction those census tracts/block groups (and their data) is
associated with,

. Both the 2006-2010 ACS-derived LMISD and the prior 2000 Census-derived LMISD are
available for grantee use in IDIS — again, because the prior data still applies to activities for
which funds were obligated prior to 7/1/14.._ "

A copy of the most current LMISD for local governments has been included with this memo.

You will notice as you review the data that for many of our communities and counties, the
percentage of Low-Mod Income has dropped significantly. Sometimes by even 20-30% and
therefore, they no longer meet the 51% Low-Mod Income requirement. ADOH does not have
information as to why this occurred and there is no guidance from HUD, the US Census or
American Community Survey available to explain how these figures occurred.

For 2014 project applications with a Low Mod Income Area benefit that do not have a fully
executed contract, there is a possibility that an income survey will be necessary in order to
qualify your project as LMA eligible. Projects that meet a direct benefit (i.e. housing
rehabilitation, public services, limited clientele [Sr Centers, DV Shelters, Centers for the
Disabled]) or Slum/Blight projects would not be subject to an income survey. Some FY2014
applicants have already completed Income Surveys and would not need to complete a new one
at this time.

Please contact your CD&R Program Specialist to assist you with determining whether your
LMA project will require an Income Survey as soon as possible as this may affect your ability to
complete the project in your FY2014 Application.



Attachment G

PINETOP/LAKESIDE

Celebrate the Seasons

ENGINEER'S ESTIMATE

for

DESIGN and CONSTRUCTION OF SIDEWALK IMPROVEMENTS, PHASE 1

at

JOHNSON DRIVE

between

SR260 and Woodland Road extension at SR260
Pinetop-Lakeside, Arizona

Notes:

1) Area concept is for improvements comprising of additional automobile
parking, relocation of existing recycling station, and sidewalks on both
sides of street. This Phase 1 is improvement within existing public right-of-
way, consisting of a new 5-feet wide pedestrian sidewalk, attached to new
vertical curb & gutter at northerly & easterly street edge.
2) Preliminary Estimate is based upon project concepts prior to

engineering design.

3) Proposed sidewalk improvements compliment a contiguous urban

pathway system, linking public spaces.

Item Unit Total
No. Description Quantity Unit Cost Cost
A) Construction ltems
1 General Grading & Subgrade Preparation 1,100 sY. $2.00 $2,200
2 Imported Earthwork Fil! 100 CY. 8.00 800
3 Utility Coordination/ Adjustment 1 L.S. 2,000.00 2,000
4 6-in Vertical Curb & Gutter 930 L.F 12.00 11,160
5 Masonry Interiocking Retaining Wall (h<4-ft), 50 LF. 70.00 3,500
complete w/ footing
6 Metal Pipe Hand Railing 50 L.F. 45.00 2,250
7 PC Concrete ADA Sidewalk Ramp 1 Each 300.00 3,300
8 4-in thick Aggregate Base Course 50 c.Y. 18.00 900
g 5-ft Wide Attached Sidewalk 4,500 SF. 6.00 27,000
10 Cross-Walk Pavement Markings 4 Each 750.00 3,000
11 Traffic Control During Construction 1 L.S. 3,000.00 3,000
12 Landscape/ Hardscape/ Irrigation 1 L.S. 1,000.00 1,000
Coordination/ Adjustment/ Relocation
Sub-Total Construction ltems . . $60,110

November 25, 2014
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PINETOP/LAKESIDE

" ——
Celebrate the Seasons
item Unit Total
B) Professional Services
1 Environmental Evaluation 1 L.S. $* %0
{$10,000 In-Kind Services
provided by Owner *)
2 Topographic, Utility, & Tree 1 L.S. 6,000.00 6,000
Survey/ Mapping
3 Designh Engineering 1 L.S. 14,000.00 14,0060
4 Construction Survey/ Staking 1 L.S. 3,500.00 3,500
5 Canstruction Engineering/ Inspection 1 L.S. * 0
($4,000 In-Kind Services
provided by Owner *)
6 Contract Administration 1 LS. * 0

($2,000 In-Kind Services
provided by Owner *)

Sub-Total Professional Services .. $23,500

CONSTRUCTION & PROFESSIONAL SERVICES
TOTAL ESTIMATED COST

November 25, 2014

nnnnnnnnnnnnnnn

NET ESTIMATED COST............ $ 83,610
CONTINGENCY (15%) . ............ § 12,542
................................. $96,152
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REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Name: Evelyn Racette, Town Manager Date:12/0512014
Prepared by: Mary French-Jones, Grant Coordinator

Representing: Town of Pinetop-Lakeside, Navajo County, AZ Phone:928.368.8696 x 225

The project is: Complete Environmental Assessment

Design and Construction - Porter Mountain Road Bridge over Billy Creek
Alternative 2 Plan: Independent Shared Use Path — Prefabricated Bridge (Pedestrian)

(Attachment A - Porter Mountain Road Bridge over Billy Creek, Final Project Assessment)

Project Background: The Pinetop-Lakeside Town Council authorized Arizona Department of Transportation (ADOT)
o contract with a consultant to perform a Project Assessment to include Alternative Preparation, and Designs
equivalent to 15% complete. The complete document prepared as the primary tool for alternative consideration is titled
“Porter Mountain Road Bridge over Billy Creek, Final Project Assessment”, (Attachment A October 2014 — CH2M-Hil1y.

On November 8, 2014, the Town Council directed staff to select an alternative to proceed with final design and
construction of the Billy Creek Bridge Project. Staff recommended phasing Afternative 2 design by authorizing only
final design and construction of the separate Pedestrian Bridge (Attachment B — 2014NOVS - Town Councit Agenda
item 9; Legal Action).

*Note: Federal Aid Number HPP-PLS-0(201) A, TRACS No. 00D0-NA-PLS-5§S864 03D. Documentation indicates that
the project is eligible for STIP in the amount of $1,475,000 with a required local match $88,157. Required local match
allocated via Pinetop-Lakeside Street User Fund Line ltem #2 16080 (Attachment C — Town Council Agenda2014JUL3;
ltem 13).

The purpose of the project is to provide a solution for pedestrians and cyclists currently using existing travel lanes on
Porter Mountain Road in the absence of any sidewalk or pathway. Many mid-junior high school students walk or bike
along the road to and from school (834 current student capacity w/1,200 student capacity). Navajo County and the
Town constructed a 13' pathway along the west side, north of Peterson Road. South of Peterson Road, the students
use the roadway or shoulder. The existing bridge narrows (30 ft. width) to only two lanes and is the only option for
pedestrians and bikers. The Average Daily Traffic is an estimated 18,000 in 2015 and 42,000 in 2030.

The project is consistent with ADOH FY 2014 Action Plan; Activity: Planning and Capacity Building — Planning
{reasonable costs of general environmental plans) Priority Rating/Med. The project activity meets HUD National
Slum/Blight Objective and addresses significant and consistent users Biue Ridge Mid-School and Blue Ridge Junior
High School student population considered 51% low moderate-income (BRMS & BRJHS Free/Reduced Lunch
Program).




How will the CDBG funds be used

Fund will be used to facilitate the completion of an Environmentat Assessment for the Design and
Construction via the following:

1) The project completes a stand-alone aspect for the reconstruction of a minor arterial in Pinetop-i akeside,
Navajo County, AZ.

2) Select and utilize ADOT approved state vendor {consultant) to complete the identification of environmental
issues in coordination with the ADOT Environmental Planning Group (EPG). The required documentation wiil
be prepared.

a. Biological Resources
b. Hazardous Materials
c. Cultural Resources
d. Section 404

Project is currently programmed in the FY 13-FY17 State Transportation improvement Program (STIP).
Project Time Line Estimate — 24 Months

Location and malling address for the project:
Physical location: Porter Mountain Road (Attachment D — Project Location Map)

Mailing Address: Town of Pinetop-Lakeside, 1360 N. Niels Hansen Lane, Pinetop-Lakeside, AZ 85929, Navajo County

Pinetop-Lakeside AZ 85929 — Project is located in the Lakeside Village Redevelopment Area "LVRA" (LVRA
Map/Attachment - €). The LVRA is deemed a blighted area by the Town of Pinetop-Lakeside (Resolution 14-
1322/Attachment - F). The LVRA meets the Community Development Block Grant National Objective under the
Slum/Blight Objective,

What is the problem that will be solved with the project?

The Lakeside Village Redevelopment Area represents the Town's efforts to combat blight, deterioration and
obsolescence within the oldest and most mature sections of Town. The area represents a history of poor land division
practices, absentee ownership with a higher concentration of low-moderate income residents; experiences prolonged
disinvestments; declining or stagnant property values.

All existing pedestrianways and drainage controls analyzed within the LVRA for public improvements conditions exist:

1. Stormwater Contrels: Consist of publically maintained constructed open channels, culverts, gutters and catch
basins, and comprise approximately 86,600 linear feet within the redevelopment area. It is determined that
41% of those facilities no Jonger fully function and require design and construction resources for upgrade to
meet standard practice service levels,

2. Pedestrianways. Consist of publically maintained constructed pathway comprised of raised curb, Asphaltic
Concrete defined by painted stripe, and Grave! Surface defined by containment curb. Constructed
Pedestrianways comprise approximately 24,560 linear feet within the redevelopment area. It is determined that
68% of those facilities no longer fully function and require both design and construction resources for upgrade
to meet standard practice service levels.

3. Motorist and pedestrian conflicts are a common occurrence and constitute dangerous safety conditions, poor
and insufficient drainage compounds safety concerns and impede overall beneficiary safety.

Condition of Pedestrainways and Stormwater Controls within Proposed Redevelopment Area —~

Memorandum 2014MAY21 (Attachment G)

Porter Mountain Road is a minor arterial, a popular commuter route, and serves as an important ingress/egress
emergency evacuation route.

Porter Mountain Road (PMR) project area is one of the central transportation corridors within the LVRA. PMR
intersects with SR 260 and is the location of Navopache Electric Cooperative, Inc. Administrative Offices. Navopache
Electric Cooperative is an interstate cooperative serving the entire region of Pinetop-Lakeside, and other muitiple
jurisdictions including White Mountain Apache Tribe, Heber/Overgaard, AZ, Apache County, and sections in New

Mexico.




Describe the persons who will benefit.
Blue Ridge Mid-Junior High School Student Eligibility Report calculates the foliowing:

-834 Students (4-8 Grade)
-427 Students or 51% meet the eligibility requirements for the free lunch program
- 76 Students or 18% meet eligibility requirements for reduced lunch program

Pinetop—i.gkeside (LMISD = 22.66%) traffic corridors serves Navajo County (LMISD = 40.97%), Neighboring
communities: McNary (LMISD = 79.75%) and White River (LMISD = 68.28%) (White Mountain Apache Tribe
Reservation).

At least 51% of the persons who benefit must be low-to-moderate income, What is the proof that they are low to

moderate income? (There must be solid stalistical proof from the U.S. Census, a pre-approved survey, or other firm
documentation.) (Low-Mod Income Summary Data {LMISD) ADOH Memo 2014SEP18)) (Attachment H)

Total number of persons who will benefit 3,305 Number of low-moderate income beneficiaries: Referenced
{LVRA}; the number includes Navajo County above,

residents within the Town boundaries and associated
with LVRA perimeters.

Estimated cost is at least $100,000 and $100,000 in CDBG funds is needed.

How were the cost estimates derived? Andrew J. Romance, PE, Pinetop-Lakeside Director of Engineering and Public
Works

'f other funds are needed for the project, what is their source: Pinetop-Lakeside Street User Fund Line tem #216080

Are the other funds legally committed to the project? Project potential announcement authorized via Town Council
unanimous directive dated 20140CT16; Agenda ltem 11 (Attachment 1)

Contact Person for this project: Andrew J Romance, Director of Engineering and Public Works Department

Address: Physical 258 S. Woodland Road, Lakeside, AZ 85929 Phone: 928.368.8885
Communily: Zip:
E-mail (if available): aromance@pinetoplakesideaz.gov Fax:928,368.8528

I/iwe understand that the Council / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and l/we may not receive a CDBG allocation.

I/we have submitted, as appropriate (please check each that applies),

X Agency Operations Budget hitp://www . pinetoplakesideaz gov/
X Project Operations Budget (Estimate provided by Andrew J Romance, PE)

Firm Commitment of Financing
Donation/Volunteer Pledge

liwe will submit all required back-up information at the request of the community. l/iwe understand that if the requested
iterns are not received by the stated deadline, our request for funds will move to the bottom of the priority list and may not

be funded.

if allocated CDBG funds, I/we certify that l/we will not engage in partisan politics or conduct refiglous proselytizing In the
CDBG funded program or facility.



If allocated CDBG funds, ifwe certify that l/we will continue the program for which CDBG funds are allocated for at least

five years after grant close-out, which may be as long as eight years from now.
e

Evelyn Racette, Town Manager/Authorized Signature

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED
BY THE COUNCIL / BOARD



Attachment H PINE”EIDE

PINETOP-LAKESIDE TOWN COUNCIL
NOTICE OF REGULAR MEETING AND AGENDA
THURSDAY, OCTOBER 16, 2014

Pursuant to Arizona Revised Statutes Section 38-431.02, notice is hereby given to the members of the
Pinetop-Lakeside Town Council and to the general public that the Council will hold a meeting cpen to

the public on Thursday, October 16, 2014, beginning at 6:00 p.m. in the Pinetop-Lakeside Town Council
Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside, Arizona.

Members of the Pinetop-Lakeside Town Council will attend either in person or by telephone conference
call or other technologic means.

AGENDA:
1. Call to order, rolt call and ascertain quorum.
2. Pledge of Allegiance, invocation and Mayors Welcome.
3. Cali to the Pubfic. This is a business meeting of the Town Council. The Town

values and welcomes public input. Please address the Council as a whtle and
not individual Council Members. Do not address staff or members of the
audience. Council action on items brought up in Call to the Public is limited by
the Open Meeting Law. The Councit may direct staff to study the matter and
reschedule for further consideration at a later date. ltems on the agenda will
not be heard or discussed in Call to the Public. Individuals are limited to three

{(3) minutes.
4, Current Events:
A Department Updates.
B Current Events by the Town Manager.
C. Current Events and Town Council Reports on all Council Appointed
Committees, Community Organizations and Affiliates.
D. Recent and/or Upcoming Town Events and Activities.
E. Future Agenda ltems.
5. Consent Agenda:

A Action Minutes of the Regular Meeting held on October 4, 2014;
8. The Check Register for the month of September 2014;
C Permission to authorize Leah Chavez, Town Clerk, to correct the
numbering of Ordinance No. 14-1314 adopted at the june 18, 2014
Regular Town Council Meeting to Ordinance No. 14-383.
*D, Liquor License Application for Sakura Buffet,



*(This is @ Public Hearing item. Any member of the public may ask to
pull this item from the Consent Agenda.)

6. Recognition of Les Warren, Officer of the Year, by the Etks Lodge.

7. Recognition of Andrew Romance, Interim Town Manager, Town Engineer and
Public Works Director for duties performed as Interim Town Manager.

8. Presentation of Clean Business Award to Lake of the Woods Resort, by the
Peoples’ Vision Committee. '
9. Mayor’s Proclamation of The League of Arizona Cities and Towns declaring

October 19-25 as Arizona Cities and Towns Week.

10. Discussion/Information/Legal Action re; Councii Decision Request regarding a 60
day extension to the Contract for Temporary Arizona Municipal Finance Services
with Barbara Ashley.

11. Discussion/Information/Legal Action re: Notice to Council to announce Project
Potential for FY 2015 Regional Account Funds and FY 2015/2016 State Special
Project Funds to Navajo County CDBG.

12, Discussion/Information/Legal Action re: Councit Decision Request regarding
funding the Town of Pinetop-Lakeside’s portion 0f$20,237.80 for the purchase
of 5 new buses for the 4 Seasons and White Mountain Connection.

The Town Council may vote to hold an executive session for the purpose of obtaining legal advice from
the Town Attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3).

Dated this 10th day of September 2014.

PINETQP-LAKESIDE TOWN COUNCIL

Leah dlavez, CMC, Town Clerk

A copy of agenda background material provided to Council Members, with the exception of material
relating to possible executive sessions, is available for public inspection at the Town Clerk's Office, 1360
N. Niels Hansen Lane, Monday-Friday, 8:00 a.m. - 5:00 p.m,

AMERICANS WITH DISABILITIES ACT: The Town of Pinetop-Lakeside intends to comply with the A.D.A, If
you are disabled or physically chalienged and need special accommodations to participate, please
contact the Town Clerk at (928) 368-8696 ext. 223 at least 48 hours prior to the meeting.
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Attachment F

TOWN OF PINETOP-LAKESIDE
RESOLUTION NO. 14 -1322

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA
FINDING, PURSUANT TO THE REQUIREMENTS OF A.R.S. TITLE 36, CHAPTER 12, ARTICLE 3 THAT A
REDEVELOPMENT AREA EXISTS IN THE MUNICIPALITY.

WHEREAS, conditions are required for the local governing hody of a municipality prior to the
designation to aid in the prevention or elimination of slum or blight areas; and

WHEREAS, the Town Council adopted Resolution 99- 519 to designate a Redevelopment Area and
Redevelopment Area Plan and Resolution 08-1090 to aid in the prevention or elimination of slum or
blight pursuant to the above-referenced Arizona State Statute; and

WHEREAS, a predominance of residential, non-residential structures or public improvements within the
boundaries of the area described by the map (Exhibit 1}, and incorporated as part of this resolution
meet the requirements as defined by A.R.S. Title 36, Chapter 12, Article 3; and

WHEREAS, diversity of ownership within the described area forestalls the assemblage of iots into parcel
suitable for redevelopment; and

WHEREAS, the platting of said lots within the described map is minimal; and
WHEREAS, the combination of the above-mentioned factors causes the following effect:

1. Substantially impairs the economic growth of the central business are of the Town of Pinetop-
Lakeside by negatively impacting the orderly expansion of the area and limits job opportunities
in the area;

2. Discourages development of housing by preventing the redevelopment of beneficial and usable
new units; and

3. Constitutes an economic and socia) liability and stifles redeveiopment; and

WHEREAS, the objectives for the Redevelopment Area Plan include shouid be pursued through a wide
variety of actions, including those described in Redevelopment planning document Including:

1. Preserve and create an environment within the Redevelopment Area which contribute to
health, safety and general welfare of the Town and preserve the value of properties to remain
within, and adjacent to the area.

2. Eliminate or upgrade substandard and gbsolete buildings, blighting influences, and deteriorated
infrastructure including streets, roads, drainage and environmental deficiencies which detract
from the functional unity, aesthetic appearance and economic welfare of this important section
of the Town.

3. Address the substantial impairment of economic growth of the central business area of the
Town of Pinetop-Lakeside that results from the negative impact of slum and biight areas on the
orderly expansion of the area and limits job opportunities in the area;



NOW, THEREFORE, BE IT RESDLVED THAT:

THAT, The Mayor and Town Council of the Town of Pinetop-Lakeside finds that there are one or more
slum or blighted areas in the Town of Pinetop-Lakeside; and

The Town of Pinetop-Lakeside finds that the slum or blight area exists in the area described as:
Bounded on the north by Peterson Drive; and

Bounded on the east by Blue Ridge Unified School District Campus; and

Bounded on the south by Apache Lane; and

Bounded on the west by Niels Hansen Lane

THAT, the redevelopment of the above described area is necessary in the interest of the public, health,
safety morals or welfare of the residents of the Town of Pinetop-Lakeside; and

THAT, the attached map Lakeside Village Redevelopment Area Map (Figure 1) further identifies the areg
in need of redevelopment.

PASSED AND ADOPTED by the Mayor and Town Council of the Town of Pineto P-Lakeside, Arizona this
20™ day of November, 2014.

INETOP-LAKESIDE

ROGER WILLIAMS, Mayor

LEAH CRAVEZ, Town Clerk

APPROVED,

[

WILLIAM 1'8(MS I/H'}(own Attorney




Attachment G

MEMORANDEA¢
Page 1 of 5
To: Mary French-Jones, via EMAIL mjones@pinetoplakesideaz.gov
Copy: Paul Esparza, via EMAIL pesparza@pinetoplakesideaz. gov

Subject: Condition of Pedestrianways and Stormwater Controls
within Proposed Redevelopment Area

Date: May 21, 2014

MARY-  During the week of 5/19/14 | conducted analysis of existing condition Stormwater Controfs and
Pedestrianways within the proposed Redevelopment Area. Attached pictures illustrate both existing
service level and related deterioration that exists, resulting in need for constructed improvements.
Following are engineering observations and recommendations:

1. Stormwater Controls: Consisting of publically maintained constructed open channels, culverts, gutters,
and catch basins, comprise approximately 86,000 linear feet within the proposed redevelopment area,
Of that, it is determined that 41% of those facilities no longer fully function and require both design and
construction resources to upgrade them to standard practice service levels.

2. Pedestrianways: There are various formerly constructed and user-made facilities within the area,
Primary constructed facilities being used by pedestrians are Portland Cement Concrete defined by a
raised curb, Asphaltic Concrete defined by a painted stripe, and Gravel Surface defined by containment
curb. Constructed Pedestrianways comprise approximately 24,560 linear feet within the proposed
redevelopment area. Of that, it is determined that 68% of those facilities no longer fully function and
require both design and construction resources to upgrade them to standard practice service levels. Not
included as pedestrianways in above analysis, but also facilities normally utilized by tesidents, are
unsurfaced user-made trails and automobile travelways,

3. All existing pedestrianways and drainageways analyzed are understood to be located within public
right-of-way. State Route 260 has the highest vehicular traffic volume and rate. The Town of
Pinetop-Lakeside street containing the highest vehicular traffic volume is Woodland Road. Of these
two significant vehicular routes, Woodland Road contains the most inconsistent and ili-defined
pedestrianways.

From the Desk of

958 S. Woodland Rd
Lakeside, AZ

Andy Romance aromance@pinetoplakesideaz. gov
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Figure 1: Deteriorated Sidewalk, Curb, & Gutter

- Observed use by bus stop patrons.
- Sidewalk Surface causes
tripping hazard.

Figure 2: Fully Dilapidated Sidewalk Surface

+  Observed use by school children.
- Sidewalk Surface causes
tripping hazard,

Figure 3: Pedestrian Use of Designated Bike
Travelway without Vehicular Barrier

- Observed heavy use by various
cormumuters, exercisers, etc.

- Physical separation of pedestrians
from vehicles needed for safety
and comfort,
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Figured: Deteriorated Soil Base & Concrete
Structure

- Pedestrian tripping hazard.

Figure 5: Pedestrian Conflicts

- Pedestrian route obstructed
by utilities.

Pedestrian route obstructed
by drainage channels.

Figure 6: Non-Compliant Accessible Route.

~ Ramp texture below standard.
- Damaged concrete.
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Figure 7: Pedestrian Obstructiops

- Deteriorated surface causing
new vegetation obstructions.

Figure 8: Deteriorated Surface & Structure

~  Pedestrianway structure no
longer adequately confines
walking surface.

Figure 9: Deteriorated Travelway

- Stormwater overtops travelway
causing deterioration.

- Drainage channel physically
divides pedestrian route.
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Figure 10: Drainageway Obstructions

-  Free flow of significant
constructed channel obstructed
by fencing.

- Stormwater conveyance
capacity reduced by vegetation
overgrowth.

- Limited access for
drainageway maintenance.

Figure [1: Incffective Stormwater Facilities

= Damaged drainage conduit,
- Deteriorated inlet and outlet
channel geometry.

Concluded, from an engineering perspective, is that existing stormwater and pedestrian facilities within
proposed redevelopment area are mostly deteriorated, dilapidated, or out of compliance. The subject
neighborhoods can realize significant improvement with design and construction of modem facilities. Due

to highest local street activity, improving Woodland Road facilities may be first priority, to positively
impact the greatest number of users.

ANDREW J,
ROMANCE

Expires: 9/30/16



« Attachment H

JANICE K. BREWER
Govemor

MICHAEL TRAILOR
Director

STATE OF ARIZONA
DEPARTMENT OF HOUSING

1710 WEST WASHINGTON, SUITE 310
PHOENIX, ARLZONA 85007

{(602) 7711000  WWW.AZHOUSING.GOV
FAX: (602) 771-1002

Memo

To: CAG,NACOG, SEAGO, WACOG and all State CDBG eligible recipients
From: Kathy Blodgett, CD&R Programs Administrator, ADOH

CC: CD&R Program Specialists, ADOH

Date: September 18, 2014

Re:  Low-Mod Income Summary Data (LMISD) - Process beginning July 1, 2014

As you know, since the last census in 2010, HUD has been working through the process of how
to obtain and provide LMISD to be used by the CDBG State and Small Cities Program for non-
entitlements. A transition process was developed by HUD which determined which LMISD
data was to be used for project funding obligated prior to July 1, 2014 and likewise the data to
be used going forward for project funding obligated after July 1, 2014. These are 2 different data
sets both available from HUD's website

HUD Issued CDP Notice 14-010 for States which caused confusion regarding the appropriate
data set to download from their website and therefore they issued additional guidance to clarify
which data to download from which HUD webpage is to be used going forward. HUD's
additional guidance states:

"July 2014
Additional Guidance on New Low/Moderate Income Summary Data;

The new Low/Moderate Income Summary Data (LMISD) went into effeict on July 1; on June 11
HUD issued two companion CPD Notices explaining the transition to using this new data. HUd
has received numerous questions about the transition to the use of new data, so we are
providing the following additional guidance in response to some of the most frequently-asked
questions: |

. The most common problem is that some grantee and field staff have been looking for
LMISD in all the wrong places! The new data, based on the 2006-2010 ACS data, is available



on HUD's website at: htips:fiwww.onec
block-groups-places.

The new data is not housed in the same place as the prior, 2000 Census-based dats,

. The prior, 2000 Census-based data s on HUD's  website at
http:l/www.hud.gov/ofﬁceslcpdlsystemslcensusfiowmodl. Some users have been confused by
this site because it contains data titled “FY 2014 Participations”. That is not the new 2006-2010
ACS-based LMISD. The prior data set will be retained and will remain available, as i is stij|
valid for activities for which funds were obligated prior to July 1, 2014, The 2000 Census.
derived LMISD has been updated every year, to account for brand new entitlement grantees
annexations, incorporations, and local governments joining or dropping out of urban counties.'

associated with.

. Both the 2006-2010 ACS-derived LMISD and the prior 2000 Census-derived LMISD are
available for grantee use in IDIS ~ again, because the prior data still applies to activities for
which funds were obligated prior to 7/1/14.._ "

A copy of the most current LMISD for local governments has been included with this memo.

You will notice as you review the data that for many of our communities and counties, the
percentage of Low-Mod Income has dropped significantly. Sometimes by even 20-30% and
therefore, they no longer meet the 51% Low-Mod Income requirement. ADOH does not have
information as to why this occurred and there is no guidance from HUD, the US Census or
American Community Survey available to explain how these figures occurred,

For 2014 project applications with a Low Mod Income Area benefit that do not have a fully
executed contract, there is a possibility that an income survey will be necessary in order to
qualify your project as LMA eligible, Projects that meet a direct benefit (ie. housing
rehabilitation, public services, limited clientele [Sr Centers, DV Shelters, Centers for the
Disabled]) or Slum/Blight projects would not be subject to an income survey. Some FY2014
applicants have already completed Income Surveys and would not need to complete a new one
at this time.

Please contact your CD&R Program Specialist to assist you with determiru'ng whether your
LMA project will require an Income Survey as soon as possible as this may affect your ability to
complete the project in your FY2014 Application.



Attachment H

Blue Ridge Unified School District #32

- Student Eligibility Report 2125/14
A Student Eligibility Eligibility by Application Type
. ildings Free Reduced Fult F&R Direcl | Denied | Temp
. : m:___asmm : Total # % # ey # - 1o Appsg Cetlified .| - Apps Apps
‘Blue Ridge Elementary School - 644 -~ 3581 56% _ 401 8% " 246| 8% §  182| _ 2186 18 0
| Blue Ridge High School 720 258] 36% 51 7% 410 57% 147 163 15 0
Blue Ridge Junior High School 369 189 51% 39 8% 150 41% 104 114 11 ]
Bive Ridge Middle School 465 238] 51% 46] 10% 181] 39% 137 147 9 0
Tolal 2,198 1044 | 47% 167 8% 9871 45% 570 641 53 0
** Totals may vary based on Mid-Day Eligibility Changes
' Application Totals
Results : — - .
o Income Foster | Case # " Homeless | PerAdmin. Migrant. Runaway
Free Applications: 134 3 77 22 4 0 0
Reduced Applications: 88 0 0 0 0 v 0
Denied Applicalions: 31 0 0 0 8] 0 0
Total Applications: 253 3 77 22 4 0 0
R Student Eligibility Totals Based on Applications
Eligibility - : ‘ : R s g SIS :

i et Income . Foster Case # Homeless Per‘Admin. Direct Cert. . Migrant Runaway
Free; 230 5 122 35 11 641 0 0
Reduced: 167 0 0 0 0 0 0] 0
Denied: 53 0 0 0 0 0 0 0

Generated on; 2/25/2014 9:05 AM

Printed from: NUTRIKIDS® POS

Page 1 of 1




Attachment I PlNE SIDE

PINETOP-LAKESIDE TOWN COUNCIL
NOTICE OF REGULAR MEETING AND AGENDA
THURSDAY, OCTOBER 16, 2014

Pursuant to Arizana Revised Statutes Section 38-431.02, notice is hereby given to the members of the
Pinetop-Lakeside Town Council and to the general public that the Council will hold a meeting open to

the public on Thursday, October 16, 2014, beginning at 6:00 p.m. in the Pinetop-Lakeside Town Council
Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside, Arizona.

Members of the Pinetop-Lakeside Town Council will attend either in person or by telephone conference
call or other technologic means.

AGENDA:
1. Call to order, roll calt and ascertain quorum.
2. Pledge of Allegiance, Invocation and Mayors Welcome,
3. Call to the Public. This is a business meeting of the Town Council. The Town

values and weicomes public input. Please address the Council as a whole and
not individual Council Members. Do not address staff or members of the
audience. Council action on items brought up in Call to the Public is limited by
the Open Meeting Law. The Council may direct staff to study the matter and
reschedule for further consideration at a later date. (tems on the agenda will
not be heard or discussed in Call to the Public. Individuals are limited to three
{3) minutes. i

4. Current Events;

A. Department Updates.

B. Current Events by the Town Manager.

o Current Events and Town Council Reports on aif Council Appointed
Committees, Community Organizations and Affiliates

D. Recent and/or Upcoming Town Events and Activities,

E. Future Agenda ltems.

.

5. Consent Agenda:

A. Action Minutes of the Regular Meeting held on October 4,2014;
B. The Check Register for the month of September 2014;
C. Permission to authorize Leah Chavez, Town Clerk, to correct the
numbering of Ordinance No. 14-1314 adopted at the June 19, 2014
Regular Town Council Meeting to Ordinance No. 14-383.
*D. Liquor License Application for Sakura Buffet,



*(This is a Public Hearing item. Any member of the public may ask to
pull this item from the Consent Agenda.)

6. Recognition of Les Warren, Officer of the Year, by the Elks Lodge,

7. Recognition of Andrew Romance, Interim Town Manager, Town Engineer and
Public Works Director for duties performed as Interim Town Manager.

8. Presentation of Clean Business Award to Lake of the Woods Resort, by the
Peoples’ Vision Committee.

9. Mayor’s Proclamation of The League of Arizona Cities and Towns declaring

October 19-25 as Arizona Cities and Towns Week.

10. Discussion/Information/Legal Action re: Council Decision Request regarding a 60
day extension to the Contract for Temporary Arizona Municipal Finance Services
with Barbara Ashley,

11. Discussion/information/Legal Action re: Notice to Council to announce Project
Potential for FY 2015 Regional Account Funds and Fy 2015/2016 State Special
Project Funds to Navajo County CDBG.

12. Discussion/information/Legal Action re: Council Decision Request regarding
funding the Town of Pinetop-Lakeside’s portion 0f$20,237.80 for the purchase
of 5 new buses for the 4 Seasons and White Mountain Connection.

The Town Council may vote to hold an executive session for the purpose of obtaining legal advice from
the Town Attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)3).

Dated this 10th day of September 2014.

PINETQP-LAKESIDE TOWN COUNCIL

Leah d\avez, CMC, Town Cierk

A copy of agenda background material provided to Council Members, with the exception of material
relating to possible executive sessions, is available for public inspection at the Town Clerk's Office, 1360
N. Niels Hansen Lane, Monday-Friday, 8:00 a.m. - 5:00 p.m.

AMERICANS WITH DISABILITIES ACT: The Town of Pinetop-Lakeside intends to comply with the A.D.A,
you are disabled or physically challenged and need special accommodations to participate, please
contact the Town Clerk at (928) 368-8696 ext. 223 at least 48 hours prior to the meeting.



ACTION MINUTES OF THE
REGULAR MEETING OF THE TOWN COUNCIL
OCTOBER 16, 2014

The Pinetop-Lakeside Town Council held 2 Regular Meeting on Thursday October 16, 2014, at 6:00 p.m.
in the Pinetop-Lakeside Council Chambers located at 1360 N. Niels Hansen Lane, Pinetop-lakeside,
Arizona.

Mayor Williams called the meeting to order at 5:59 p.m.

Roll call was taken as follows:

ROLL CALL: PRESENT ABSENT PRESENT ABSENT
Mayor Roger Willlams __ X_ Patrick Place _ X

Vice Mayor Vanesian K Chris Cannon _X
Greg Smith - Leslee Wessel X

Stephanie hrwin X

STAFF PRESENT:

Evelyn Racette, Town Manager; Leah Chavez, Town Clerk; Chlef Ron Wheeler, Pinetop-Lakeside Police
Chief; Jeff Collins, Library Director; Paul Esparza, Community Development Director; Barbara Ashley,
Interim Finance Director.

[EM NO. 5. CONSENT AGENDA:

The Consent Agenda consisted of the Action Minutes of the Regular Town Councll Meeting held on
October 4, 2014; the Check Register for the month of September 2014; Permission to autharize Leah
Chavez, Town Clerk, to correct the numbering of Ordinance No. 14-1314 adopted at the June 19, 2014
Regular Town Council Meeting to Ordinance No. 14-383; and a Liquor License Application for Sakura
Buffet.

COUNCILMEMBER IRWIN MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED,
COUNCILMEMBER PLACE SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

WWNWWWMWMMNBNMYMWTHEWM
TEMPORARY ARIZONA MURICIPAL RINANCE SERVICES WITH BARBARA ASHIEY. COUNCILMENBER
SMITH SECONDED THE MOTION AKD IT CARRIED UNANIMOUSLY,

COUNCILMEMBER PLACE MOVED TO DIRECT STAFF TO ANWOUNCE THE BILLY CREEK PEDESTRIAN
BRIDGE AT PORTER MOUNTAIN ROAD PROJECT; PINETOP-LAKESIDE PUBLIC LIBRARY PARKING



COUNCILMEMBER WESSEL MOVED TO APPROVE THE PAYMENT OF THE NEW BUSES TO THE CITY oF
SHOW LOW, WITH THE CITY OF SHOW LOW FRONTING THE CONTRIBUTION AND AMORTIZING THE
$20,27.80 OVER A 6-12 MONTH TERM. COUNCILMEMBER IRWIN SECONDED THE MOTION AND IT
FALED 2-3 WITH MAYOR WILLAMS, COUNCILMEMBER SMITH AND COUNGLMEMBER PLACE

OPPOSED,
The Meeting Adjourned at 7:33 p.m.

Dated this 20™ day of October 2014,

2, CMC, Town Clerk




Appendix B. Alternative 2 Plans




BatE

L aTin

[Ean Crriy

T

G

3 B Town & Mosdow LLC.-
e i , -
CURNE DATA | e
T et msﬁ?nm‘mh.%‘w-F‘il\\f . Pt
o £ 1 e

v

s L

\.ﬂ A=16130° 48" | -

7 x\ peiglgs o3 | -
L SLEDse.8

) Mow RN~ Ext=5,76 /% _puim i
S hE Bl Now” Eridge

, .. - SR, F >
¥ v Sfarad-Use Path =3 Gone-Erb-% Suftd

STA 100+29.47 7/ \\\\
BEGIN PROJECT S # -
PLS-0(2004 ;/F :

AN L

lllllll

N

I

o\ F e Gude Banks & |

vy
4 =00

- A

Q “. ‘,. .\\" 7

</

/

fi

7

]
42
Pz

iy
+

1

N

¢ MAinCOFve
=62°05' 59"

8

D=ii"i4 04
R=510,
oy

il e ]

]
0 Limirs
3 -
/
1 Flog &;\% v L
* i
e = . ON ., .\.
R L URSTA109+08.2T
RSN e m@o PROJECT ™~
S N Fa, P -..bwweu.;
i T E T AR DEPARTMENT OF VRANSPORTATIGNH
Erm Ry ey ..__d.awrn_mmss”
{4 wawscoTT ¢ RO, 'AY DESIGN EEXVICNS -
[AFAETAS —basvat PLAN SHEET B M
NaT FOR
@ CH2IMHILL ALTERNATIVE 2 CONSTRISCY Kon
it [ PORTER MOORTAIN ROAD BRIDGE IR RECORD WG
X%XXX OVER BLLLY CREFK AL
TRACS 8O. SS884 030 PLS-D{200A . OF___




i 0 1T

B = Cagh e TIAZIR1sE,
40 YaOZi-5Td-¥N M OCO #9955 “ON Sowul
R ossarl 333G ATNE 8EAD iHE hf v Y
INITHDDZ6 40 | OVOM NIVANMIOM HAIHOd  uewd  EL18
NCLLWALSHGI SNDIED3S TYOjdAl -
Wi Lox 2 Al v THHAZHD &
ot Jooasa N3O ATHEG o ois o160
AN0ED LOGIWL (UMaUS i a|Bu)g
1 Z6VLS AU LIy IOV e iF i
FAYNIAL SN | WSUYOMOSMRL 0 UESUYAR vz [ ~HLV i
L¥A
NOI I VaTdAl Bin £4 -
Kq jou HoaQ .ﬂu_uwu Aq
LE ] E )
‘Ae | JeAD ‘@bp iR |88LS ;
ieydsy uln .9 -/ PALRD RJaLg /
1
! i | "GRL ) HIn Ag
/ \ : ~ +ou pueinqy
i
Stk RGN AN ACEE RSN ! \
T a ¥ ez = s
. " ‘ E= = = |
{-dk1) d4n £q i > = |
u BUL T 19Y WP IIPAL G- b L ] RN B _ﬂ
o
A i
gan Aq .ouvr_m\ Ui E\
u m.//..v +93 e 960 peUS ﬁ 18648 POIED | IR IG Bl 19y W R0y
L STIRAPUSH UBBAZOR 13 021 '
Mo jeisdn Bupea) O 4R38dN OUINOOT} m
50 3 H n HO .
1 vl & NOT L v L (rdky un
0.1 u W.l fl
]
=i =
, 1AL ) 44pus , Ve h g @
i PRII-D #0- ¥ ; R R
. i _ _ " =
§ ol iy 1 e ] {
1 .
ﬂ spon ” *eid ouﬁth /. o1 : iplT - _.FD..
wwn - : - -
peys U1 Y : te3 L6d o 103 207k OpEaD PaNSiUld ! 18 e
1 / / 1 aa L [T WER-T70. |
: pu3 f Fo
r X ~ URe.4dN i a~
R | {0k} ) 48140 . o {°dh)) 40 jaeg
: 494007 800 | g v il 949.10u0] 0P g
! |~ BRUS -] b |~ BORUS~4 o
.\ We0 O am w30 0 H Lﬁ w305 i %300 H mm
Py ulvsonen ag o e.ﬁcwm i
- CRSTE ]
AR L0 "] Wm & Ln+...o&.\
hal ]
Ays pue sues BUR eue] ¥ AUS puR BU@T AUS pul auet ouR} 10 RS pue eus't
- .ri ' 0- .1 O ¥l T 0~ i 0~ k! 0- .1 O- ¢l T 0~ ¥i
g-.0 0- .82 0- .82 G- 41 g-.1 0~ .82 9~ .8¢ 5-.1
al-.8§ 01- .85
=
] Nl e S
ekl k3 R M o




Appendix C. Service Involvement Sheet




Project No, HPP-PLS-0{201)A
TRACS No. 0000-NA-PLS-S5864 03D
Porter Mountain Road Bridge over Billy Creek
Service Involvement Sheet

=
L
13
Q
2 3
> o) [
s | £ 08 | ¢ g
« o g & E u 2 E
3 5 g & £ 5 Y &
T S 3 s b 2 ) 8
liobe District X X Design Review, Construction
Globe Distric Engineering & Administration
ide Project PM ensures compliance with
Statewide rfjec X X X Project Development
{Managemen Process, consultant design
Prepare Right-of-Way
. Y X
Right-of-Way Clearance
Utility & Raitroad X Prepare Utility Clearance
) ! Review Environmental
Environmenta X Documentation and
Planning clearance letter
Roadway Design X Review Roadway Plan
Section
i Sects x Review Traffic and
Traffic Design Section Maintenance of Traffic Plans
Regional:frafftc X Design Review
Engineering
Drainage Section X Design Review
18ridge Section X X Design Review
Materials Design Report and
Pavement Design X Pavement Design Summary -
Consultant Design
Geotech Section X Design Review
Review SWPPP requirements,
Roadside X seeding/landscape -
Development Consultant Design
Photogrammetry & X
Mapping
Survey X
Contracts & X Review PS&E, prepare
{Specifications advertisement package
X Environmental Clearance
FHWA Approval
Town of Pinetop- % X X Coordination
Lakeside




Prinled: 8/18/2014

Alternative 1

ProjectPorter Mountain Road Britdge over Billy Crask

Tenes Mo 00D0NA AL 85864 €30 itemized Cost Estimate
ITEM # GESCRIPTION UNIT QUANTITY UNIT FRICE AMOUNT
2010011 CLEARING AND GRUBEING ACRE 15 $3,000.00 $0.500.00
2020038 1REME\;’;LVOFAsggﬂl}mlaééNcRETE#A.\I_E;d;:;l‘r— ST “saw. ws | oo ] swamsoo
" 2030301 | {ROADWAY EXGAVATION T Teuwn, T mw:is;fa T e T ssemone ]
5030022 |  |AGGREGATE BASE, cu-\ssz* o I EGTGE.”“‘-M@ T T ] sr2et00e
4040002 |  |ASPHALT GEMENT ' T Comon T n T Tameoe | sseamon
| apap111 | IBTUMINOUSTACK COAT e R T Y " Y
4040116 ;F;i;LYBITUMiNOUSTACK édar T T T howr e T Thwe ] Teme
4160002 ASPHALTIC CONCRETE EP (0"} I T e Tss000 . smisooon
4150031 MINERAL ADMIXTURE i Tow 1 $80.00 $1.440.00
saixxxx CHANNEL WORK S ' o R TV 1 A 1 7 siss00a00 " 1590100
.f_sgn_:xxx J(‘;E!;%‘;RETE Ei)_a;_'cquR} T | - 1 ‘___, ,F‘,‘-éugjm_;_m e : E@m_'_ ) ,ﬁ.}:‘i}@ :w
800X | IROADWAY BRIDGE WIDENING _ ] Lsm 1 5315.000.00 $315,00000
BOTOXX | [PEDESTRIAN BRIDGE & PATH - T T Lsme | 4 m | szsersoo | smsemes |
WIS | [SONPOSTPERORMED@TS) oo TR T sem T pme
mammoao | [rounoaTioNFoR siGNPosT ) © T T
70100 %VMAINTENANCEAND ﬁRQTECYI°NQﬁ:fTiﬁ€£12%) A T R . __sngz EQNQ 1 smeemne |
7080001 DUAL COMPONENT PAVEMENT MARKING (WHITE EFOXY) Y Y $0.25 $396.00
" 7080002 '—mmmem PAVEMENT M;RTKT@ -{-\"'ETLOW EP&Y) T : 220 | Tees T 355000 T
| 7ss0s20 | REL&:A’?E%RAFHC_STG—N_AL— o T Usum }——_1— UV  swgmes | Tswemone ]
eosoous | SEEDING CLASS 1 S ' I acRE | 15 szmes | seeme ]
i E;UKXX ) -EEC.‘;SE-O—N—OONTROLANDPOLLUTIGNPREVENTION (4%) o é 71.:#3_:1;1 71 1 T $7F3304 1 -—5;4—;3304
9017501_ T MOBILIZATION (1o%) o 7T Lsum _'3_—”{ 5135532 % T sreeemsn
9050001 | GUARD RAL, W-BEAM, SINGLE FACE o T L:Fﬁ—ﬁaud' U T s T Tseoveno
5050026 | /GUARD RAIL TERMINAL (TANGENT TvPE) U Teaer e Wi—-sﬁ.h&"_w T s1000000
W01 | CONCRETECURBANDGUTTER TYPEAMAGDET.220) - LFL 8% | s o s20750.00
ME&E&E 7 'CONCRETE SIDEWALK (MAG DET. 2308 231) 2 A - N $10.00 T s
9080795 . ICONCRETE SIDEWALK RAMP “ ) T X EA;HMML Awm:"siz.ksoof;n ) j s250000 |
S N __SUBTOTAL| { . | $2,345,900.76
8240170 g—ééﬁ?ﬁ,&mommtm&}ﬁa o o __._._! Lsw 14 T T T uw
8260001  CONSTRUCTION SURVEYING AND LAYOUT N L. SuM mm__ 1 *: . smamr
" 'MISCELLANEOUS ITEMS YET TO BE DETERMINED 1 L. SUM 1 -— T Ttaaase808
o o oswstoval | 62,607,889.37
de o o .. .. .. .. .. _  DESIGNGONTINGENCY| _ I T R
b — . _____CONSTRUCTION ENGlNEERM“___ S A 1'% $361,890.61
_ ’_i_ © e———.. . CONSTRUCTION CONTNGENCY. SR e———— S TP
‘ _ WOIRECTCOSTALLOGATION! | " gww | soume |
B T R R S
o _; N __ TOTAL PROJECT COST| I ___;77 . __ | $3,406,143.98 |
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Printed. 918/2014

Preject:Porter Mountzin Foad Bridge over Billy Creek
Frojesl No : HPP-PLS-D{201)A
Tracs No.: 0000-NA-PLS-5S864 03D

Alternative 1 Path
ltemized Cost Estimate

memk | DESCRIPTION uNiT QUANTITY UNITPRICE | AMOUNT
200017 | |CLEARING AND GRUBBING ACRE 08 $3.000.00 $1,500.00
—;;ao_a_mm T lRoADWAY EXCAVATION T - e om0 T —siﬁf T Tsamaene
3030022 hﬁ: VAGGREGA}EEE- ELASS 2 T T 1T E:UTD i 1_45 T $50.00 $7.3U'D_U-ﬂw“_
4040002 | ASPHALT CEMENT};;E m-zs TRe FOR cHP SEAL) B T 1N L 80 T ssomee I sa00000
4040119 BITUMINOUS TACK COAT i T oten 7T e T soe0 ¢ steege |
4040116 | |APPLY BITUMINOUS TACK GOAT S BT 05 | simo0 T
) &6&05 | |aseHaiic concreTEER @Y o U TN | s 1 Tsmee | Tseemen
4160031 | |MINERALADMIXTURE ey T T T T e
0D . PEDESTRIAN BRIOGE | Lsum | 1 5140,000.00 $140,000.00
T s T BT N R S T Tewsmm |
000X | [MAINTENANCE AND PROTECTION OF TRAFFIC (10%) L. SUM 1 $1640000 | $16,400.00
5050003 | [SEEDING (CLASS Iy | oaeme 05 _ s | stesen
émxxxx | {EROSION CONTROL AND POLLUTION PREVENTION %) | Lsum 1 $6,560.00 $6.560.00
9010001 L ;uiésu.'szmon o S T e 1 B EE;m'm | st8.4000 06 Y
I A o Tsustotal T T s213675.00
8240170 | [CONTRACTOR QUALITY CONTROL - P Lsum B i N ) 213,50 ]
__4,&92_5_0;0914.:#* CONSTRUCTIG?WJE\E“NG A’:ID LAYQUT o o ; L. ‘SUM ‘}_& 1 R T T mzs
. |MISCELLANEOUS ITEMS YET TO BE DETERMINED L Lsum | . 0% 2136750 |
i L e - SUBTOTAL Sl | | %245726.25
C e —— _QEEQN_QQEM_@ENQX . _ 8% 1 swemze |
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Appendix D. Itemized Cost Estimate




Prinied: 9/18/2014

ProjechPorier Mountain Roed Bridge over Billy Creek

Project No - HPP-PLE-0{201)A
Teacs No,. 0000-NA-PLS.S5864 (3D

Alternativ

e2

Itemized Cost Estimate

TEM # ] DESCRIPTION UNIT QUANTITY UNITPRICE | AMOUNT
2010014 | CLEARING AND GRUBBING L - ACRE 2 0000 sesom
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k 2030301 N R—O;\BVEAY_EE;A;I'iON T T e T e T smee £20.400.00
3030022 AGGREGATE BASE, cu\ss 2 O T e T T T T s [ smeme
2040002 ASPHALT CEMENT (PG 64-28 TR; FB% cmp seAL) 1T on 7| Tsawoo | serecoss ]
1.26?1( '“snummous TACK COAT T e Rl $0000 | $140000
B - Rl B B
4160002 'ASPHALTIC CONCRETE EP (314"} | ToN 039 $50.00 $46.950,00
4160031 MINERAL ADMIKTURE | Ton i 82000 $990.00
| 500000 | |CHANNEL WORK a T oweswm [ T7T 526430800 | $uesosno |
5010000 WElR“m ) T ) ’ LsuM 1 73148 95600 | $14885600 |
B01X0X | |ROADWAY BRIDGE o I BTV 51,400, 00655 §1.40000000 |
601)60& T ‘PﬁB‘ESIFiU\N B‘RE(;E“A?{D PAT'l"I i ) L:U—ﬁ;m T 1— T ;53;355 00 ‘ | &63;_855_0"6—-_ ]
6070055 SIGN POST ‘PERFGMTED) (211’2" S) LFT. 80 $1 5.00 ¢ $1|200 00
6070060 Foa}NEA:rBN FOR SIGN POST ) o T oBen P e - ms_sa_abo" - 'M_A 7]
oKX T IMAINTENANCE AND P Paorecnou oF TRAFFIC (12%) Lem 1 i 5395 40038 saos PETE
7093001 —EL—JRL_Cr.)—MPONENT FAVEMENT MARKING ( (WHITE EPOXY) B e s ‘s0zs | samsoo |
| vos0002 ‘OUAL €O COMPONENT PAVEMENT MARMG (YELLOW EPOXY) T 2200 s025 | sssooo
7336520 " RELOCATE TRAFFIC SIGNALS T Lsww 1T $10,000. 0w | stootooe |
8050003 m—s_éenoﬁs classy | acre PR $3 zsoua D T seston0 |
81DXXXX b EhaSBNbEN%l AND POLLUTK)N PREVENTION {4%) o i i... _sa;-ﬂ N : o ‘; 5101 .830 12 T ;$-8—.3_0 1; o
9040601 % MOB“.IZA“ON {1{};1:)— ) B 1 i SUM 11 ’ | -1” ’ i $254 575.30 i ) 3254,57'5.30 7
" 9050001 f AEOJE RAIL, W-BEAM, SINGLE FACE - T Cowen T Tae 52000 | $600000 |
00026 _"E{;AR_D'EATL?;%NAT(TANGENT veey EACH : YT sisonee 1 51000000 |
s080101 CONGRETE CURB AND GUTTER, TYPE A (MAG DET. 220) | LFT A $25.00 $21,675.00
800241 CONCRETE SIDEWALK (MAG DET. 230 & 231) Vst e T s ‘ s1a50000 |
0080296 mt—:oié—RéTE s:nEWALK RAMP CT EACH K T 280000 $250000
' LT  SUBTOTAL - . $3,356,504.78
9240170 | CONTRACTOR QUALITY CONTROL L SUM T 1 Tsenaom
" gso00t | cbﬁﬁﬁﬁcﬁéﬁ_sbnvevms ANDLAYOUT T L sum y O . T vosssta
T 771 I\uscELLANEDUS ITEMS YET TO BE DETERMINED T we | vsmesoas
o SUBTOTAL. . $3,859,980.50
o l .  DESioNCONTINGENGY. L T T T
R CONSTRUCTION ENGINEERING i B ss0aa7672 |
— 1| - ____CONEBTRUCTION CONTINGENGY! _ e ;“W' - | §16189524 |
] B . INDIRECT COST ALLOCATION e s siamso |
R T - TOTALPROJEGTCOST [T T T T T ,j‘?ﬁjii_i_-@i
i H

Page 1 of 4



Printad: 9M8/2014

Alternative 2 Path
ltemized Cost Estimate

ProjectPorter Mountgin Road Bridge over Billy Creek
Project No - HPP-PLE-0(201)4
Tracs No.. 6000-NA-PLS.85864 03D

HEME | DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT
2030011 | |CLEARING AND GRUBBING ACRE 05 $3.000.00 $1.500.00
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Appendix E. FEMA Flood Insurance Rating Map
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Attachment B

PINETOP/LAKESIDE
Celebrate the Seasons

PINETOP-LAKESIDE TOWN COUNCIL
NOTICE OF REGULAR MEETING AND AGENDA
THURSDAY, NOVEMBER 6, 2014

Pursuant to Arizona Revised Statutes Section 38-431.02, notice is hereby given to the members of the
Pinetop-Lakeside Town Council and to the general public that the Council will hold a meeting open to

the public on Thursday, November 6, 2014, beginning at 6:00 p.m. in the Pinetop-Lakeside Town Council
Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside, Arizona.

Members of the Pinetop-Lakeside Town Council will attend either in

person or by telephone conference
call or other technologic means.

AGENDA:
1 Call to order, roft call and ascertain guorum,
2. Pledge of Allegiance, Invocation and Mayors Welcome,
3. Call to the Public, This is a business meeting of the Town Council. The Town

values and welcomes public input. Please address the Council as a whole and
not individual Council Members. Do not address staff or members of the
audience. Council action on items brought up in Call to the Public is limited by
the Open Meeting Law. The Council may direct staff to study the matter and
reschedule for further consideration at a later date. Items on the agenda will
not be heard or discussed in Call to the Public. Individuals are limited to three

{3) minutes,
4 Current Events:
A. Current Events and Town Council Reports on all Council Appointed
Committees, Community Organizations and Affiliates,
B. Recent and/or Upcoming Town Events ang Activities.
C. Future Agenda Items, :
5. Consent Agenda;

A, Action Minutes of the Regular Town Council Meeting held on
October 16, 2014.

6. Presentation of Clean Business Award to Lake of the Woods Resort, by the
Peoples’ Vision Committee.



7. Discussion/Information/Legal Action re: Council Decision Request regarding
funding the Town of Pinetop-Lakeside’s portion of $20,237.80 for the purchase
of 5 new buses for the 4 Seasons and White Mountain Connection.

B, Discussion/Information/Legal Action re: Councit Decision Request regarding a 10
year Lease Agreement with the Lakeside Picklebalt Clyb in exchange for a new
roof on the Gym,

9. Discussion/Information/Legal Action re: Council Decision Request regarding the

Project Assessment and Preliminary Design Report to select an alternative to
proceed with final design and consfruction of the Billy Creek Bridge Project,

10.  Discussion/Information/Legal Action re: Council Decision Request to approve

Governor's Office of Highway Safety DUI Abatement Grant funds in the amount
of $10,000.00

The Town Council may vote 1o hold an executive session for the purpose of obtaining legat advice from
the Town Attorney on any matter listed on the agenda pursuant to A.RSS. § 38-431.03(A)(3).

Dated this 31" day of October 2014,

PINETOP-LAKESIDE TOWN COUNCIL

AHah O/
Leah Chavez, CMC, Town%

A copy of agenda background material provided to Council Members, with the exception of material
relating to possible executive sessions, is available for public inspection at the Town Clerk's Office, 1360
N. Niels Hansen Lane, Monday-Friday, 8:00 a.m. - $:00 p.m.

AMERICANS WITH DISABILITIES ACT: The Town of Pinetop-Lakeside intends to comply with the A.D.A. If
you are disabled or physically challenged and need special accommodations to participate, please
contact the Town Clerk at (328) 368-8696 ext. 223 at least 48 hours prior to the meeting.



ACTION MINUTES OF THE
REGULAR MEETING OF THE TOWN COUNCIL
NOVEMBER 6, 2014

The Pinetop-Lakeside Town Council held a Regular Meeting on Thursday November 6, 2014, at 6:00 p.m.
in the Pinetop-Lakeside Council Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside,
Arizona.

Mayor Williams called the meeting to order at 6:01 p.m.

Rol call was taken as follows:

ROLL CALL: PRESENT ABSENT PRESENT ABSENT
Mayor Roger Williams ___X____ Patrick Place __X

Vice Mayor Vanesian __ X Chris Cannon __X

Greg Smith X Leslee Wessel _ X

Stephanie rwin _ X

STAFF PRESENT:

Evelyn Racette, Town Manager; Leah Chavez, Town Clerk; Barbara Ashley, tnterim Finance Director;
David Sergeant, Commander Pinetop-lakeside Police Department; Mary-French Jones, Grant
Coordinator; and Andy Romance, Town Engineer.

ITEM NO. 5, CONSENT AGENDA:

The Consent Agenda consisted of the Action Minutes of the Regular Meeting held on October 16, 2014,

COUNCIMEMBER IRWIN MOVED TQ APPROVE THE CONSENT AGENDA AS PRESENTED.
COUNCIMEMBER WESSEL SECONDED THE MOTION AND IT CARRIED LINANIMOUSLY,

ITEM NO. 7, COUNCIL DECISION REQUEST REGARDING FUNDING THE TOWN OF PINETOP-LAKESIDE'S

PORTION OF $20,237.80 FOR _THE PURCHASE OF 5 NEW BUSES FOR THE 4 SEASONS AND WHITE
MOUNTAIN CONNECTION:

COUNCILMEMBER WESSEL MOVED TO APPROVE THE FUNDING OF THE TOWN OF PINETOP-LAKESIDE’S
PORTION OF $20, 237.80 OVER 9 MONTHS TO THE CITY OF SHOW LOW FOR THE PURCHASE OF THE
NEW TRANSIT SYSTEM BUSES AND FOR STAFF TO ENTER INTQ THE RENEGOTIATION OF THE TRANSIT
INTERGOVERNMENTAL AGREEMENT. COUNCILMEMBER CANNON SECONDED THE MOTION AND T
CARRIED UNANIMOUSLY.

ITEM _NO. 8 COUNCIL DECISION REQUEST TO ENTER INTO AN AGREEMENT WITH THE TOWN OF
PINETOP-LAKESIDE TO LEASE THE GYM FOR 10 YEARS.

COUNCILMEMBER IRWIN MOVED TO AUTHORIZE TOWN MANAGER, EVELYN RACETTE TO SIGN THE 10
YEAR LEASE AGREEMENT WITH THE LAKESIDE PICKLEBALL CLUB AND TO EXECUTE ANY DOCUMENTS



AND ANY ACTION NECESSARY TO FACILITATE THE REPLACEMENT OF THE ROOF. COUNCILMEMBER
VICE MAYOR VANESIAN SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY,

ITEM NO. 8, COUNCIL DECISION REQUEST REGARDING THE PROJECT ASSESSMENT AND PRELIMINARY
DESIGN REPORT TO SELECT AN ALTERNATIVE TO PROCEED WITH FINAL DESIGN AND CONSTRUCTION OF

THE BILLY CREEK BRIDGE PROJECT:

COUNCILMEMBER WESSEL MOVED TO APPROVE ALTERNATIVE 2, AUTHORIZING THE TOWN ENGINEER
TO WORK WITH ADOT AND NACOG TO ADVANCE FINAL DESIGN AND CONSTRUCTION OF ONLY A
SEPARATE PEDESTRIAN BRIDGE DOWNSTREAM OF THE EXISTING AUTOMOBILE BRIDGE, ASSURING
COMPATIBILITY WITH FUTURE BUILD QUT ALTERNATIVE 2 AUTOMOBILE BRIDGE; AND TO RESOLVE IN
SEEKING ADDITIONAL FUNDING NECESSARY IN ORDER TO SEPARATELY DESIGN AND CONSTRUCT
AUTOMOBHE BRIDGE. COUNCILMEMBER PLACE SECONDED THE MOTION AND IT CARRIED
UNANIMOUSLY.

ITEM NO. 10, COUNCIL DECISION REQUEST TO APPROVE GOVERNOR'S QFFICE OF HIGHWAY SAFETY DUI

ABATEMENT GRANT FUNDS IN THE AMOUNT OF $10,000:

COUNCILMEMBER WESSEL MOVED TO APPROVE THE PINETOP-LAKESIDE POLICE DEPARTMENT TO
ACCEPT DUl ABATEMENT GRANT PROGRAM AWARDED FUNDS IN THE AMOUNT OF $10,000.
COUNCILMEMBER SMITH SECONDED THE MOTION AND IT CARRIED 6-1 WITH VICE MAYOR VANESIAN
OPPOSED.

The meeting adjourned at 7:10 p.m.

Dated this 6" day of November 2014.

PINETOP-LAKESIDE TOWN COUNCIL

/5/Leah Chavez, CMC, Town Clerk



e ence COUNCIL DECISION REQUEST

Cekbra Tar S~ ' (CDR) o
Meeting Date: November6, 2014 , 4 Resolution
Subject: Porter Mountain Road Bridge over Billy Creek; g:g:::a;:ering
a
Alternative and Phasing Selection. [CJ other

Department/Presenter: Public Works/ Andy Romance, Town Engineer

Strategic Management Plan:  Goal Number |- Path Action Plan ~ N/A [)

Sul MEN d

The Town Council authorized ADOT to contract with thelr consultant to perform Project Assessment,
Alternatives Preparation, and Designs equivalent to 15% complete, That work has been completed and
approved per engineering standards. The engineering document preparad as the primary tool for
alternative consideration is titled “Porter Mountain Road Bridge over Bitly Creek, Final Project
Assessment”, dated October 2014, prepared by CH2M-Hill. This document is provided in #t's entrety
within the Council Packet and significant findings presented by the Town Engineer during the Council
meeting. Public Works Department staff s recommending the Town select essentials of Alternative 2.
However, further recommendation is to A) Direct Final Design in relocating separate Pedestrian Bridge
further downstream than as shown in above referenced Report, near Peterson Drive, where the FEMA
floodplain is more narrow, thus reducing fength of bridge, reducing environmental impact, and reducing
cost; and B) Phasing Altemative 2 design by authorizing only final design and construction of the
separate Pedestrian Bridge.

it is understood that below stated source of funding, Pinetop-Lakeside Street User Fund Line item
#216080, will supply the required local match to receive 1,475,000 of Federa! Ald, The Federal Aid and
Local Match amounts are programed for release in Fiscal Year 2016. Therefore this fiscal impact wili not
be experlenced in current Fiscal year 2015. The importance of positively selecting one alternative and
designating desired phasing elements now, Is that It aliows for a more rapid start to the Pedestrian
Bridge design when current programmed funds are released, as well as facilitates straight forward
pursuance of additional funding necessary to complete the commited project.



RECOMMENDED MOTION:

I move, to approve Alternative 2, authorizing Town Engineer to work with ADOT and NACOG to advance
final design and construction of only a separate pedestrian bridge downstream of the existing
automoblie bridge, assuring compatability with future bulldout Alternative 2 automobile bridge; and to

resolve in seeking additional funding necessary in order to separately design and construct automoblie
bridge.

TowN MA?A : , Fiscat impacr
o wa ]
Expenditure Required $0 to $89,157 (FYi6)

TOWN ATTORNEY: Amount Budgeted  $85,157 (Fy16)
Source of Funding:  Street User Revenue Fund,
Line item #216080

SuBMITTED BY:

/M:JES REVIEWED BY:

/0-29-14 Finance Department




Attachment C

PINETOP/LAKESIDE
Celebrate the Seasons

PINETOP-LAKESIDE TOWN COUNCIL
NOTICE OF REGULAR MEETING AND AGENDA
THURSDAY, JULY 3, 2014

Pursuant to Arizona Revised Statutes Section 38-431.02, notice is hereby given to the members of the
Pinetop-takeside Town Council and to the general public that the Council wil] hold a meeting open to
the public on WMMM in the Pinetop-Lakeside Council Chambers
located at 1360 N. Nieis Hansen Lape, Pinetop-Lakeside, Arizona.

Members of the Pinetop-Lakeside Town Council will attend either in person or by telephone conference
call or other technalogic means,

WORK SESSION:

A: PowerPoint Presentation and Discussion in regard to the Town of Pinetop-Lakeside
and a Dark Skies Community designation.

B! Proposed changes/amendments to Employee Manual

REGULAR MEETING TO BEGIN AFTER WORK SESSION:

1 Cali to order, roll call and ascertain gquorum,
2. Pledge of Allegiance, Invocation and Mayors Welcome,
3. Call to the Public. This is a business meeting of the Town Councll. The Town

values and welcomes public input. Please address the Councit as a whole and not
individual Council Members. Do not address staff or members of the audience. Coungil
action on items brought up in Call to the Public is limited by the Open Meeting Law. The
Council may direct staff to study the matter and reschedule for further consideration at
2 later date. {tems on the agenda will not be heard or discussed in Calf to the Public.
individuals are limited to three (3) minutes, .

4, Consent Agenda:

A: Action Minutes of the Regular Meeting held on February 20, 2014;
B: Actlon Minutes of the Regular Meeting held on March 6,2014;

C: Action Minutes of the Regular Meeting held on March 20, 2014;
D: Action Minutes of the Regular Meeting held on April 3, 2014;

E: Action Minutes of the Regular Meeting held on Aprit 17, 2014;

F: Action Minutes of the Special Meeting held on April 21, 2014;

G: Action Minutes of the Special Meeting held on Aprij 28, 2014;

H: Action Minutes of the Regular Meeting held on May 1, 2014;



I Aztion Minutes of the Regular Meeting held on May 15, 2014;
I: Action Minutes of the Regular Meeting held on june 5, 2014; and
K: Action Minutes of the Regular Meeting held on june 19, 2014,

5. Presentation of the Government Finance Officers Assoclation Certificate of
Achievement for Excelience in Financial Reporting to the Town of Pinetop-Lakeside
Finance Director J. Kent Brooksby,

6. Distussion/information/Legat Action re: Proposals for telephone ang internet service
to the Town of Pinetop-Lakeside.

7. Discussion/information/Legal Action re: Appointment of individuals to fill (2) two
vacancies on the Town of Pinetop-Lakeside Planning and Zoning Commission. Letters of
interest were received from current Chairman John Jarchow, current Vice Chairman Jim
Snitzer and Alan Thome.

8. Discussion/Information/Legal Action re: Council Decision Request and Resolution No.
14-1314

A. Approving a lease agreement between the Town of Pinetop-Lakeside and
Rim Communications; and

B. Approving a Memorandum of Understanding between the City of Show Low
and the Town of Pinetop-Lakeside whereby the City of Show Low agrees to & fair
proportional cost of 50 percent of the Town's monthly rental fee which is
currently $150.00 for shared space at the Porter Mountain Radio site.

3. Discusslon/Information/Legal Action re: Council Decision Request and Resolution No.
14-1315 Approving the Bid and Contract Agreement with White Mountain
Communications for the Voted VHF Receivers and System Redundancy Project for the
Town of Pinetop-Lakeside Police Department,

10. Discussion/information/Legal Action re: Council Direction regarding the proposed
Hiring Freeze and permission to advertise, recrult and fill the position of Custodian and
(2) two Communication Specialists,

11. Discussion/information/Legal Action re: Approval of the proposed Strategic
Management Plan.

12. Discussion/information/Legal Action re: Approval and authority to take necessary
steps to document, amend, and confirm the budget changes to;

A. The Agreement with HSWM from $20,000 to $10,000 for fiscat year July 1, 2014
to June 30, 2015; and

B. The Pinetop-Lakeside Chamber of Commerce from $30,000 to $0 for fiscal year
July 1, 2014 to June 30, 2015.



13. Discussion/information/Legal Action re: Council Direction to confirm the budget
changes to:

A. Councll Direction on use of State Shared Revenue generated by Vehicle
License Tax (VLT).

B. Council Direttion on town wide General Fun expenditure reductions.

C. Council Direction on what is done with money saved from the General Fund,
including haw much for each purpose to assure liquidity,

Cl. Cash Reserves

C2. Street Improvements
C3. Cther

14. Current Events:

a. Department Updates.
b. Current Events by the Town Manager,

<. Current Events and Town Council Reports on all Council Appointed
Committees, Community Organizations and Afflliates,

d. Recent and/or Upcoming Town Events and Activities,

e, Future Agenda items.

The Town Council may vote to hold an executive session for the Purpose of obtaining legal
advice from the Town Attorney on any matter listed on the agenda Pursuant to A.RS. § 38-
431.03{A)(3).

Dated this 27th day of June 2014,

eah|Chavez, Town Clerk U
Posted:

By:

A copy of agenda background material provided to Council Members, with the exception pf material relating to possible
executive sesslions, is avallable for public inspection at the Town Clerk's Office, 1360 N, Niels Hansen tane, Monday-Friday, 8:00
a.m, - 5:00 p.m,

AMERICANS WITH DISABILITIES ACT: The Town of Pinetop-Lakeside intends to comply with the ADA, | you are
disabled or physically chaHenged and need special accommodations to participate, please contact the Town Clerk
at least 48 hours prior to the meeting.



ACTION MINUTES OF THE
REGULAR MEETING OF THE TOWN COUNCIL
JULY 3, 2014

The Pinetop-Lakeside Town Council held a regular meeting on Thursday, July 3, 2014, at 6:00 p.m. in the
Pinetop-Lakeside Council Chambers located at 1360 N. Niels Hansen Lane, Pinetop-Lakeside, Arizona.

Mayor Williams called the Work Session to order 6:00 p.m. Roll call taken as follows:

ROLL CALL: PRESENT ABSENT PRESENT  ABSENT

Mayor Roger Williams X Patrick Place X
Vice Mayor Dara Vanesian X Chris Cannon X
Tamara Hayes X Leslee Wesse] X
Stephanie lrwin X

STAFF PRESENT:

Andy Romance, Public Works Director/Town Engineer/Interim Town Manager; Kent Foree, Town
Attorney; John Vuolo, Parks and Recreation Director; Leah Chavez, Town Clerk; Paul Esparza, Community
Development Director; Ron Wheeler, Chief of Police; and Jeff Collins, Library Director.

ITEM NO. 4, CONSENT AGENDA:

COUNCILMEMBER IRWIN MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED REMOVING
ITEMS G, J AND K FOR FURTHER REVIEW. COUNCILMEMBER HAYES SECONDED THE MOTION AND IT
CARRIED UNANIMOUSLY,

[TEM NO. 6, PROPOSALS FOR TELEPHONE AND INTERNET SERVICE TO THE TOWN OF PIN ETOP-LAKESIDE:

COUNCILMEMBER WESSEL MOVED TO APPROVE THE PROPOSAL SUBMITTED By COMPUTER
TECHNOLOGIES FOR TELEPHONE, INTERNET AND LONG DISTANCE SERVICES TOTALING $14,888.00
ANNUALLY AND AUTHORIZED THE UPFRONT EQUIPMENT COST OF $23,823.06 TOTALING A BUDGET
OF $38,703.06 NOT TO EXCEED $44,405.00 FOR FISCAL YEAR 2014/2015, COUNCILMEMBER IRWIN
SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

ITEM NO. 7, APPOINTMENT OF TWQ INDIVIDUALS TO FILL TWO VACANCIES ON THE TOWN OF PINETOP-
LAKESIDE PLANNING AND ZONING COMMISSION:

COUNCILMEMBER IRWIN MOVED TO APPOINT JOHN JARCHOW AND IIM SNITZER TO THE TOWN of
PINETOP-LAKESIDE PLANNING AND ZONING COMMISSION. COUNCILMEMBER WESSEL SECONDED THE
MOTION AND IT CARRIED 6-1 WITH VICE MAYOR VANESIAN OPPOSED.

ITEM _NO. 8, COUNCIL DECISION REQUEST AND RESOLUTION NO. 14-1314 APPROVING THE LEASE
AGREEMENT BETWEEN THE .TOWN OF PINETOP-LAKESIDE POLICE DEPARTMENT AND RIM
COMMUNICATIONS AND A MEMORANDUM OF UNDERSTANDING WITH THE CITY OF SHOW LOwW FOR
LUIMMLVIVEATIMND Al A MEMORANDUM OF UNDERSTANDI

TOWER SPACE AT PORTER MOUNTAIN:




A: COUNCILMEMBER WESSEL MOVED TGO APPROVE RESOLUTION NO, 14-1314 APPROVING
THE LEASE AGREEMENT BETWEEN THE TOWN OF PINETOP-LAKESIDE POLICE DEPARTMENT
AND RIM COMMUNICATIONS. VICE MAYOR VANESIAN SECONDED THE MOTION AND T
CARRIED UNANIMOUSLY.

B: COUNCILMEMBER WESSEL MOVED TO APPROVE THE MEMORANDUM OF UNDERSTANDING
WITH THE CITY OF SHOW LOW AND THE TOWN Ot PINETOP-LAKESIDE POLICE DEPARTMENT
WHEREBY THE CITY OF SHOW LOW AGREES TO PAY 50 PERCENT OF THE TOWN'S MONT. HLY
RENTAL FEE WHICH IS CURRENTLY $150.00 FOR SHARED SPACE AT THE PORTER MOUNTAIN
RADIO SITE. VICE MAYOR VANESIAN SECONDED THE MOTION AND T CARRIED
UNANIMOUSLY.

TEM NO. 9, COUNCIL DECISION REQUEST AND RESOLUTION NO. 14-1315 APPROVING THE BID AND
CONTRACT AGREEMENT WITH WHITE MOUNTAIN COMMUNICATIONS FOR THE VOTED VHE RECEIVERS
AND SYSTEM REDUNDANCY PROJECT FOR THE TOWN OF PINETOP-LAKESIDE -

VICE MAYOR VANESIAN MOVED TO APPROVE RESOLUTION NO.14-1315 APPROVING THE BID AND
CONTRACT AGREEMENT WITH WHITE MOUNTAIN COMMUNICATIONS FOR THE VOTED VHF
RECEIVERS AND SYSTEM REDUNDANCY PROJECT FOR THE TOWN OF PINETOP-1AKESIDE.

VICE MAYOR VANESIAN AMENDED THE MOTION TO INCLUDE THE CHIEF OF POLICE OR HIS DESIGNEE
MAY SIGN AND EXECUTE ALL DOCUMENTS NEEDED.

COUNCILMEMBER PLACE SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY,

ITEM NO. 10, COUNCIL DIRECTION REGARDING THE PROPOSED HIRING FREEZE AND PERMISSION TO
ADVERTISE, RECRUIT AND FItL THE POSITION OF CUSTODIAN AND

TWO COMMUNICATION SPECIALISTS:

COUNCILMEMBER WESSEL MOVED TO DIRECT STAFF TO ADVERTISE, RECRUIT AND FILL THE
POSITIONS OF CUSTODIAN AND TWO COMMUNICATION SPECIALISTS. COUNGILMEMBER IRWIN
SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

ITEM NO. 11, APPROVAL OF THE PROPOSED STRATEGIC MANAGEMENT PLAN:

COUNCILMEMBER WESSEL MOVED TO APPROVE THE PROPOSED STRATEGIC MANAGEMENT PLAN
WITH THE CHANGES TO INCLUDE SWOT ANALYSIS, REMOVE CREATE SAVINGS ACCOUNT FOR
CREATION OF BALL FIELD, CHANGE GOAL NUMBER 6 BY REMOVING CREATION OF BILLING
DEPARTMENT AND CHANGE WORDING TO INVESTIGATE CURBSIDE COLLECTION AND HAULING FOR
PRIVATE ENTERPRISE, REMOVE GOAL # 10 SKATEBOARD PARK, ADD CREATE NEIGHBORHOOD
EDUCATION PROCESS FOR NEIGHBORHOOD IMPROVEMENTS, ADD DRAFT ACCEPTABLE ORDINANCE
TO GOAL # 11, AND ADD EXPLORE OPERATIONAL RELATIONSHIP WITH PINETOP-LAKESIDE SANITARY
DISTRICT. COUNCILMEMBER PLACE SECONDED THE MOTION AND IT CARRIED 6-1 WITH VICE MAYOR
VANESIAN OPPOSED.



ITEM NO. 12, APPROVAL AND AUTHORITY TO TAKE NECESSARY STEPS TO DOCUMENT, AMEND AND
CONFIRM BUDGET CHANGES: o

A: COUNCILMEMBER PLACE MOVED TO APPROVE THE AMENDMENT TO THE CONTRACT WITH THE
HUMANE SOCIETY OF THE WHITE MOUNTAINS DECREASING FUNDING FROM $20,000 TO $10,000 FOR
FISCAL YEAR 2014-2015. VICE MAYOR VANESIAN SECONDED THE MOTION AND IT CARRIED
UNANIMOUSLY,

B: COUNCILMEMBER PLACE MOVED TO APPROVE DECREASING FUNDING TO THE PINETOP-LAKESIDE
CHAMBER OF COMMERCE FROM $30,000 TO $0 FOR FISCAL YEAR 2014-2015. VICE MAYOR VANESIAN
SECONDED THE MOTION AND IT CARRIED 6-1 WITH COUNCILMEMBER WESSEL OPPOSED,

ITEM NO. 13, COUNCIL DIRECTION TO CONFIRM THE BUDGET CHANGES T0:

A: COUNCILMEMBER WESSEL MOVED THE VEHICLE LICENSE TAX MONEY GO INTO THE GENERAL FUND
BUT THE MONEY BE DESIGNATED TO THE STREETS AND ROADS DEPARTMENT. COUNCILMEMBER
IRWIN SECONDED THE MOTION. THE MOTION FAILED 3-4 WITH MAYOR WILLIAMS, VICE MAYOR
VANESIAN, COUNCILMEMBER HAYES AND COUNCILMEMBER PLACE OPPOSED.

COUNCILMEMBER PLACE MOVED THE VEHICLE LICENSE TAX MONEY BE PLACED INTO A DESIGNATED
FUND AND BE DESIGNATED TO THE STREETS AND ROADS DEPARTMENT. VICE MAYOR VANESIAN
SECONDED THE MOTION AND IT CARRIED 4-3 WITH COUNCILMEMBER IRWIN, COUNCILMEMBER
WESSEL AND COUNCILMEMBER CANNON OPPOSED.

B: COUNCILMEMBER IRWIN MOVED TO DIRECT STAFF TO ADHERE TO GENERAL FUND EXPENDITURE
REDUCTIONS TOTALING $537,500.00 FOR FISCAL YEAR 2014-2015. COUNCILMEMBER PLACE
SECONDED THE MOTION AND IT CARRIED 6-1 WITH COUNCILMEMBER WESSEL OPPOSED,

C: MAYOR WILLIAMS MOVED TO PAY BACK $493,000 TO THE STREETS AND ROADS DEPARTMENT
FROM THE GENERAL FUND PAYMENT TERMS AND CONDITIONS TO BE DETERMINED AT A LATER DATE.
VICE MAYOR VANESIAN SECONDED THE MOTION AND IT CARRIED 5-2 WITH COUNCILMEMBER IRWIN
AND COUNCILMEMBER WESSEL OPPOSED.

Dated this 11" day of July 2014.

PINETQP-LAKESIDE TOWN COUNCIL

eah Chav\ez, Town Clerk
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Project Assessment
Porter Mountain Road Bridge over Billy Creek

A. Introduction

Federal Aid Number HPP-PLS-0(201)A, TRACS No. 0000-NA-PLS-55864 03D, Town of Pinetop-
Lakeside Porter Mountain Road Bridge over Bill Creek is a project to evaluate alternatives to
improve and/or replace an existing 2-lane vehicular bridge on Porter Mountain Road (PMR)
over Billy Creek. The project will be administered by the Arizona Department of Transportation
{ADOT) Statewide Management Section, in coordination with the Town of Pinetop-Lakeside

{Town).

The project is the reconstruction of a minor arterial located in the Town of Pinetop-Lakeside and
within Navajo County. The project falls within the ADOT Globe District. Porter Mountain Road is
not Jocated on the National Highway System.,

Documentation indicates that the project is eligible for State Transportation Program Funds in the
amount of $1,475,000 with a required local match of $89,157. It has been determined that the
bridge is not eligible for Bridge Replacement Program Funds because it is neither functionally
obsolete nor structurally deficient. Funding sources and amounted will need to be resolved prior
to final design.

The purpose of this project is to provide a solution to pedestrians and bicyclists currently using
existing travel lanes of Porter Mountain Road in the absence of any sidewalk or pathway. In
doing so, the bridge will be improved or replaced to facilitate the anticipated future travel
demand in terms of additional travel lanes, and accommodate the 100-year drainage event. The
design 100-year flow event for Billy Creek is 3,380 cubic feet per second as per data provided by
Navajo County.

B. Background Data
The ADOT Milepost Strip Map shows the following projects within the project limits,

Table 1 Frevious Projects

ADOT Beginning | Length As-built Description
Project Number Milepost {miles) Date
FH-17-B(2) - 3.2 1938 Grade and Pave
DP-F-044-1(6) 3491 2.5 1986 Pave
STP-NNA-O(9P 350 -- - Pave
505-982(48) 350 -- - Resurface
5-260-C-504 350.05 - 2002 Intersection Reconstruction
ARRA-260-C(003)A 350.1 04 2010 Pedestrian Lighting and
Landscaping




PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

The project location and vicinity maps are shown in Figures 1 and 2 on pPage 4. PMR connects to
SR260 at a tee intersection and continues east toward Billy Creek Bridge. The road curves left and
north just east of the bridge and continues to the north. It retums to a tangent section
approximately at the intersection with Peterson Road. The average project elevation is 6715 feet.

Figure 1 Location Map Ly
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PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

The existing roadway cross section of PMR at the intersection with State Route 260 {SR 260) is
43.5 feet. The returns at PMR’s intersection with SR 260 are curbed with 5 foot sidewalk adjacent
to the curb returns. The sidewalk does not continue beyond the returns.

There is a traffic signal located at the intersection of PMR and SR 260. There are two 12-foot
westbound lanes (left turn and right turn lanes) separated by a double yellow line from one
eastbound 12 foot lane. PMR tapers to a single WB lane just west of the Billy Creek Bridge and
the clear roadway width across the bridge is 30 feet,

East of the bridge, PMR turns left and to the north and continues at a 30-foot width with one 12-
foot travel lane and a varying width shoulder in each direction of travel. The northbound and
southbound trave] lanes are separated by a double yellow pavement stripe.

The Blue Ridge Junior High School is located on the west side of PMR north of the project limits.
Many students walk or bike along PMR to and from the school. The Town has constructed an
asphalt 13’ pathway along the west side of PMR north of Peterson Road. South of Peterson Road,
the students use either the shoulder or the roadway itself. The existing bridge over Billy Creek is
ordy wide enough for two lanes of traffic however this is the only option for pedestrians/bikers
to cross Billy Creek. The result is pedestrians and bicyclists utilizing the vehicle lanes of the two-
lane bridge.

PMR is posted for 25 mph south of Peterson Road and for 40 mph north of Peterson Road. The
existing roadway is contained in a 100-foot wide right-of-way.

Traffic data was obtained from the Southern Navajo/Apache County Sub Regional
Transportation Plan Final Report (2007). The AADT was determined to be 18,000 in 2015 and
42,000 in 2030. The findings of the report recommended that PMR be widened to a four-lane
facility to meet the forecasted traffic demand. The report also recommended that access control
be restricted to further accommodate the anticipated traffic volume.

The only major structure located within the project limits is the Billy Creek Bridge (Structure No.
8773). This structure, which was built in 1983, is a three-span reinforced concrete slab bridge with
spans of 20'-6", 25'-0" and 20"-6”. The structure has a sufficiency rating of 73.97 based on the 2012
inspection. The structure has a curb to curb width of 30°-0” and an out-to-out width of 33'-2 %”.
This two-lane bridge is being analyzed for widening or replacement as part of this Project
Assessment,

There are several drainage facilities in the project area, including a storm drain system at the
intersection with SR 260 that discharges just downstream of the Billy Creek Bridge, roadside
swales, and culvert crossings. There is an existing drainage ditch along the east side of PMR. This
ditch carries pavement runoff as well as runoff generated in the subdivision east of the roadway
north along PMR. Flow continues north along the roadway until reaching a low point
approximately 150 feet north of Amanda Drive. At this point, the swale is drained by a culvert
crossing beneath PMR. The runoff then flows westerly overland to Billy Creek.

PMR crosses the Billy Creek 100-year floodplain and floodway, as shown in the Federal

Emergency Management Agency (FEMA) Flood Insurance Rating Maps (FIRM} included in
Appendix E. A Flood Insurance Study completed by FEMA in 1980 is the basis for the current

PROJECT ASSESSMENT REPORY 5



PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

100-year floodway and floodplain delineation. The construction of the Billy Creek Bridge and
PMR in the mid 1980s, and possible grading changes at adjacent sites, have significantly changed
the creek’s hydraulic conditions. A hydraulic model of the existing condition completed for this
study shows that the PMR bridge has capacity for the 25-year event, and that PMR would be
overtopped for the 50-year and greater events, resulting in 100-year floodway and floodplain
delineations that greatly differ from what is shown on the current FIRM.

An existing concrete weir constructed along the downstream edge of the Billy Creek bridge and
the grouted riprap protection under the structure provide grade control that prevents the existing
contraction scour hole from propagating downstream. The grade control has also allowed water
to pond on the upstream side of the creek crossing creating the water feature that currently exists
to the south of the bridge.

The major existing utilities that are located within the project limits are summarized in Table 2.
These include electric, water, sewer and natural gas. An existing waterline is mounted on the
north side of the bridge. On the west side of PMR at the intersection of Peterson Road, there is a
natural gas metering station owned by Unisource Energy. This metering station is used by the
gas company to transfer gas from a high-pressure (950+ psi) gas line to lower pressure
distribution lines. The high pressure gas line runs within the PMR right-of-way on the west
side of the road. Recent communications with Unisource Energy indicate the cost of relocation
of the facility to be $200,000. That is contingent on the acquisition of an easement, however. We
believe that it is prudent, therefore, to configure the alternatives to avoid the facility. Further
evaluations can be made during final design.

Utility relocations will be evaluated during final design.

Tablg 2 Existing Utilities
Company Utility Phone Number
Navopache Electric Overhead electric 928.368.5118
Arizona Water Company Water 928.368.6993
Pinetop-Lakeside Sanitary District | Sewer 928.368.5370
UniSource Energy Natural Gas 028.532.3870

C. Project Scope

The project is located 0.1 mile east of the junction of Porter Mountain Road with SR 260. The
proposed project includes the widening or replacement of an existing 2-lane vehicular bridge on
PMR over Billy Creek. The improvements will include handling of pedestrian and bicycle
traffic. The alternatives will be designed to contain the 100-year peak flow of 3,380 cfs {as per
Navajo County data). The Town also requested that aesthetics be considered during alternative
development and selection,

Five alternatives were previously reviewed and presented in a Feasibility Report completed for
the Town. These alternatives have been eliminated for various reasons among which the
designs did not accommodate containing the 100-year event. Two additional alternatives
incorporating the newly established design criteria are being evaluated for this report.

PROJECT ASSESSMENT REPORT 8



PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

Per the ADOT Roadway Design Guidelines, the Design Speed is completely independent of the
posted speed. Porter Mountain Road is classified as a minor arterial and this segment of PMR
should be considered to be in rolling terrain, The design speed range given for arterial streets is
30 -50 mph. Because the portion of PMR under alternative analysis is 1) approaching a major
intersection with SR 260 with a high pedestrian interface; 2) there is an existing access close to
the intersection; and 3) a separate access to the south is planned just east of the bridge, a design
speed of 35 mph is recommended. The posted speed limit of PMR is 25 mph within the limits of
the proposed work, and PMR is currently signed at 40 mph north of the project limits. It is
feasible to maintain the current posted speed limits, Each alternative was designed adhering to
a 35 mph design speed.

There will be no detours. There are no other routes to feasibly detour traffic around the project
site. The alternatives were developed to ensure that at least one lane of traffic could be
maintained during construction at all times.

The existing FEMA flood boundary mapping (see Appendix E) was prepared before the
currently existing bridge was constructed. It is expected that the construction of any
improvements within the delineated FEMA floodway and floodplain will trigger review and
approval by FEMA of a Conditional Letter of Map Revision (CLOMR). The proposed
alternatives include hydraulic improvements that would allow the 100-year floodway and
floodplain to be contained within the existing channel banks by preventing flows from
overtopping PMR or breakout to the north along the east side of the roadway. The alternatives
require that the existing grade control structures be partially or completely removed in order to
provide sufficient hydraulic capacity. The process for revision of the FEMA
floodway/floodplain limits should be initiated as early as it is practically possible as part of the
design of any bridge crossing of Billy Creek.

Aesthetic treatment possibilities were a consideration in the development of both alternatives.
The most viable opportunity for incorporating an architectural element to the project is with the
styling of the pedestrian bridge. The possible treatments include an architectural style railing,
deck surface treatments (colored concrete, inlaid pavers, etc.) or the design of a lightweight
covered bridge. The path between the SR 260 intersection and the bridge could also incorporate
the usage of colored or patterned concrete. Aesthetic treatments were not included in the cost
estimate and type/level of any detailing would be determined during final design based on
funding availability.

The Town noted that a roundabout has been discussed as a future configuration for the
intersection of Porter Mountain Road and SR 260. Neither of the alternatives proposed in this
report preclude the roundabout configuration, however, the location of the roundabout would
be limited if the Porter Mountain Road bridge construction is completed first.

The proposed improvements for each alternative are described in detail below. Preliminary
concept plans were developed for each alternative and are provided in the Appendices.
Alternative 1 plans are in Appendix A and Alternative 2 plans are in Appendix B, The
preliminary concept plans include typical bridge sections and horizontal plan sheets,
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PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

Alternative 1: Preserve the Existing Bridge by Widening, Construct a New Separate
Shared-Use Bridge, and Construct Concrete Box Culvert

Alternative 1 widens the existing bridge to a total width of 58-10” to accommaodate one 14 foot
travel lane, one 12 foot travel lane plus 2’ shy to barrier, and the barrier width (1'-5") in each
direction.

The alignment is skewed at an angle of 2°46' from perpendicular with the intersection with SR
260. This skew will require partial sidewalk reconstruction in the northeast corner but will
accomimodate the signal in its current location. The southeast return will require full
reconstruction and signal relocation. The signal heads on the traffic signal located on the west
side of SR 260 may need adjusted to align with the skew of the intersection.

The proposed roadway alignment across the bridge is shifted south and skewed at an angle of
3°51' from the existing centerline to better accommodate the curve east of the bridge which is
constrained by the existing natural gas facility mentioned above.

The curve east of the bridge has a radius of 454 feet. Per AASHTO Table 3-13b (2011) the
minimum radii for a low-speed urban street (less than 45 mph) with a design speed of 35 mph
and no superelevation is 510". Any curve with a radii less than 510’ should be superelevated per
the Table. For this terrain and elevation the maximum superelevation is 6.0% which correlates
to a minimuim radius of 340’. For a curve with a radius of 454, the superelevation rate is 0.0%
therefore a full superelevation is not required for this curve. It will be necessary to transition the
cross slope to match the existing pavement cross slope of 1%. This transition is shown on the
plans.

Alternative 1 includes the addition of a separate shared-use (pedestrian and bicycle) bridge to
the north of the existing Billy Creek Bridge. The shared-use path connects to the west with the
sidewalk at the northeast return at SR 260 where users could then use the crosswalk to Cross
PMR or SR 260. East of the bridge, the path continues to the north and ties into the existing
pathway that currently terminates at Peterson Road. The separated shared-use facility provides
a continued pedestrian and bicycle connection between the existing path and the intersection
with SR 260. The layout and design of the proposed shared-use bridge will need to give
consideration to phasing and constructability relative to the proposed bridge being constructed
prior to the roadway bridge. Of particular focus will be foundation construction as well as
abutment and pier alignment and construction for both the interim candition and the ultimate
condition.

The existing Billy Creek Bridge will be widened on both sides. This will consist of removing
both bridge barrier rails and widening in kind. Two new south columns will be required for
each pier while one new north column will be required for each pier. To accommodate phased
construction and minimize the need for excessive excavation and shoring, drilled shaft
foundations anchored into bedrock are anticipated. The south shift and change in orientation of
PMR combined with the varying cross slope across the bridge will require part of the existing
deck to be overlaid.

The width of Billy Creek and the alignment of the shared-use path to the north of the existing
Billy Creek Bridge result in the need for a shared-use path bridge with an approximately length
of 90 feet. The primary options include a prefabricated truss bridge or a refurbished railroad
car bridge. Based on initial cost estimates and discussions with suppliers on availability, a
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PORTER MOUNTAIN ROAD BRIDGE OVER BILLY CREEK

refurbished railroad car bridge is recommended. This would require two standard 89 foot wide
by 3 foot deep railroad cars to be connected side to side in order to provide the required width,
With this option, aesthetic enhancements can be added that would likely not be an option with
the prefabricated truss. The costs presented in this report include the supply, shipment and
erection of the railroad cars (including connection of the cars), construction of abutments,
placement of an asphalt overlay, and the addition of a decorative railing on each side.

The proposed concrete box culvert (CBC) is a 5-10'x6'x190’ structure and is required to
accommodate the 100-year event. The CBC would convey about 2/3 of the creek’s flow
assumning that the existing weir located at the downstream edge of the existing bridge remains
in place. A guide bank and bank armoring upstream and downstream of the roadway crossing
are proposed for flow containment, stability, and hydraulic performance.

For this alternative, the existing weir located along the downstream side of the bridge would
remain, and the inlet invert elevation of the CBC would be the same as the top of the

weir. These conditions will allow water ponding upstream of the PMR crossing of Billy Creek
to remain.

As noted, the project will be constructed while maintaining access along PMR. The horizontal
and vertical alignments were developed such that the north side widening could be constructed
while maintaining one lane of traffic along the existing structure, The south side widening
could then be completed while traffic is on the north side of the bridge. The CBC would be
constructed in sections concurrent with the bridge construction. The pedestrian bridge can be
constructed prior to and independently of the CBC and the roadway bridge widening,
Construction of the proposed pathway bridge downstream of the existing roadway bridge
should not adversely affect the existing 100-year floodway/floodplain limits, as the new
structure would be downstream of the hydraulic control. The preliminary 100-year floodplain
limits for this alternative are shown on the plan sheet in Appendix A.

Alternative 2: Replace the Existing Bridge and Construct a New Roadway Bridge
with Separate Shared-Use Bridge

The proposed improvements for this alternative are described in detail below. Preliminary
concept plans were developed for this alternative and are provided in Appendix B. The
preliminary concept plans include typical bridge sections and horizontal plan sheets.

Alternative 2 constructs a new roadway bridge with a length of 180 feet and a total width of 58~
10” to accommodate one 14-foot travel lane, one 12-foot travel lane plus 2’ shy to barrier, and
the barrier width (1-5”) in each direction,

The centerline of Alternative 2 aligns with the existing centerline at the intersection with SR 260.
The northeast return is not impacted. However there are two options for the southeast return.
The southeast return could be reconstructed to provide for two northbound lanes on PMR,
However, since PMR is not developed for two lanes to the north yet, it is feasible to leave the
intersection unchanged and stripe out the extra width on the new bridge. The cost estimate for
this alternative inciudes the reconstruction of the southeast return.

The new bridge, which will have a length of approximately 190 feet along the layout line, will
be constructed in two phases as to maintain one lane of traffic in each direction. The length is
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required to accommodate the 100-year flood event. In order to accommodate the 100-year flow
while minimizing the raise in the roadway profile {necessary to accommodate the structure
depth), a shallow structure is preferred. To achieve this, a five span bridge is recommended.
The recommended span lengths are 35'-0”, 3 at 40"-0” and 35-0”. Given the need to minimize
the structure depth, accommodate the curved roadway alignment, and be constructed in
phases, a cast-in-place reinforced concrete structure is preferred. Two primary types are
feasible at this location. These are a reinforced concrete closed cell bridge and a reinforced
concrete slab bridge. Both of these options would have a maximum structure depth of 2'-0”.
The closed cell bridge is essentially an oversized box culvert (has pier walls and a bottom slab)
and behaves similarly with respect to hydraulics. The slab bridge would be supported by
multi-column piers founded on drilled shafts.

The curve east of the bridge has a radius of 510 feet, Per AASHTO Table 3-13b (2011) the
minimum radii for a low-speed urban street (less than 45 mph) with a design speed of 35 mph
and no superelevation is 510"

Alternative 2 also includes the addition of a separate shared-use (pedestrian and bicycle) bridge
to the north of the existing Billy Creek Bridge. Alternative 2 does not include the separate CBC
structure. The shared use path connects to the west with the sidewalk at the northeast return at
SR 260 where users could then use the crosswalk to cross PMR or SR 260. East of the bridge, the
path continues to the north and ties into the existing pathway that currently terminates at
Peterson Road. The separated shared-use facility provides a continued pedestrian and bicycle
connection between the existing path and the intersection with SR 260. The layout and design of
the proposed shared-use bridge will need to give consideration to phasing, constructability and
hydraulic compatibility relative to the proposed bridge being constructed prior to the roadway
bridge. Of particular focus will be foundation construction as well as abutment and pier
alignment and construction for both the interim condition and the ultimate condition. Also,
emphasis will need to be placed on ensuring the shared-use bridge functions hydraulically in
the interim condition (existing roadway bridge remaining in service) and the ultimate condition
{new roadway bridge).

The shared use path bridge associated with this alternative will have an approximate length of
200 feet. For hydraulic reasons, the piers of a multi-span option would need to align with the
piers of the proposed 5-span Billy Creek Bridge. A 3-span bridge with short end spans and a
longer central span is the only way to achieve this with a reasonable combination of span
lengths. For this 3-span option, the spans would be 40’-0”, 120°-0” and 40’-0” with the first and
second piers lining up with the first and fourth piers of the Billy Creek Bridge. Three
prefabricated truss segments have been assumed for this option given the aesthetic appeal they
offer. Refurbished railroad cars would not work for this option as the central 120-foot span is
too long. A single-span 200 foot long prefabricated truss is another option. This eliminates
piers, simplifies substructure construction and improves the hydraulics. The primary
disadvantage is that the cost is greater than the three-span option by approximately $100,000.
The costs presented in this report include the supply, shipment, and erection of the
prefabricated trusses and construction of the substructure.

Total removal of the existing channel grade control structures is assumed for this alternative.

The proposed bridge provides sufficient capacity for the 50-year flow with freeboard and
containment of the 100-year flow within the channel’s banks. A guide bank and bank armoring

PROJECT ASSESSMENT REPORT 10
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upstrearm and downstream of the roadway crossing are proposed for flow containment,
stability and hydraulic performance. The preliminary 100-year floodplain limits for this
alternative are shown on the plan sheet in Appendix B.

A new weir is proposed upstream of the new bridge solely to restore the grade control
conditions that currently allow water ponding. The weir would be placed a distance of 50’
upstream of the bridge in order to minimize impacts to the hydraulic efficiency of the
bridge. The weir would be an earthen structure armored with dumped riprap, with a top
elevation similar to that of the existing concrete weir at the downstream side of the existing

bridge.

Alternative 2 will also maintain access along PMR during construction. It is necessary to raise
the profile of the proposed structure to accommodate the deeper structure depth necessitated
by the longer structure required to meet the 100 year flow. The south side of the new structure
would be constructed first and traffic shifted to the new structure while the north side of the
new structure is completed. Some temporary pavement would be required at the transitions
to/from PMR to the new structure. The pedestrian bridge can be constructed prior to and
independent of the new bridge and roadway. Construction of a proposed pathway bridge
downstream of the existing roadway bridge should not adversely affect the existing 100-year
floodway/floodplain limits, as the new structure would be downstream of the hydraulic

control.

Alternative Evaluation

An evaluation was made of the two alternatives based on evaluation factors including drainage,
maintenance of traffic, right-of-way impacts, construction costs, and long-term viability.

The summary of the alternative evaluation is shown in Table 3.

Table 3 Allemative Evaluation
Alternative 1; Alternative 2:
Preserve The Existing Bridge By | Replace The Existing Bridge and
Widening, Constructing a New Construct a New Roadway
Separate Shared-Use Bridge, Bridge With Separate Shared-Use
Evaluation Criteria | Construct Concrete Box Culvert Bridge

Drainage

The hydraulic operation is
improved. The floodplain and
floodway contained, however
there is an uneven flow
distribution.

This is a long CBC that will have
long term maintenance
requirements - bank protection
between structures may need
frequent maintenance.

The single structure provides
better hydraulic operation and
even flow distribution.

Standard maintenance of guide
bank and bank protection.

No special design or construction
requirements,

PROJECT ASSESSMENT REPORT
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Alternative 1: Alternative 2:
Preserve The Existing Bridge By | Replace The Existing Bridge and
Widening, Constructing a New Construct a New Roadway
Separate Shared-Use Bridge, Bridge With Separate Shared-Use
Evaluation Criteria | Construct Concrete Box Culvert Bridge
The high CBC outlet skew, non-
standard wingwalls and the
proximity of the CBC to the bridge
abutments add complexity to
design and construction,
Maintenance of Would require one-lane trafficon | Durations of one-lane traffic
Traffic PMR for the full duration of the would be shorter with the
bridge widening construction placement of temporary
pavement.
Right-of-Way Permanent right-of-way (ROW) Permanent right-of-way and
Impacts and temporary construction temporary construction easements
easements (TCE) would be would be required from Town &
required from Town & Meadows | Meadows LLC, the property
LLC, the property owner on both | owner on both the north and
the north and south sides of the south sides of the project.
project. ROW and TCE limits are shown
ROW and TCE limits are shown . | on the plans. Current estimates of
on the plans. Current estimates of | ROW and TCE areas required are
ROW and TCE areas required are | 39,000 SF (0.9 AC) and 900 SF
22,000 SF (0.5 AC) and 9,000 SF (<0.1 AC), respectively, for this
(0.2 AC), respectively, for this alternative, The higher ROW
alternative. requirement is due to the
L relocated weir structure.
Impacts are preliminary and could
increase during final design Impacts are preliminary and could
including pending impacts to increase during final design.
eastside drainage ditch.
Total Project Costs | $3,406,144, including separate $4,873,309, including separate
(See Appendix D pedestrian bridge pedestrian bridge
for details)
Long-term Existing PMR bridge was builtin | New PMR bridge will have 75
Viability 1983. Rermnaining service life likely | year service life resulting from
less than 50 years. following AASHTO LRFD design

Remaining service life of
refurbished pedestrian bridge will
be an unknown given the core
components of the bridge will
have already been in service for an
extended period of time,

code. Measures can be taken
during design and construction to
increase service life beyond 75
years and reduce maintenance
costs compared to Alternative 1.

PROJECT ASSESSMENT REPORT
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Alternative 1: Alternative 2:
Preserve The Existing Bridge By | Replace The Existing Bridge and
Widening, Constructing a New Construct a New Roadway
Separate Shared-Use Bridge, Bridge With Separate Shared-Use
Evaluation Criteria | Construct Concrete Box Culvert Bridge
Maintenance costs are difficultto | New shared-use bridge will have
estimate given the condition of the | 75 year service life resulting from
bridge is unknown. following AASHTO LRFD design
code. Maintenance costs will be
lower than Alternative 1.
Conclusion

The comparative analysis conducted above results in the project team selection of Alternative 2.
Long-term viability was the key determining factor. Although the initial construction cost is
higher, the lifespan of the new bridge will be 75 years with minimal maintenance. In Alternative
1, the existing portion of the widen bridge is already almost 30 years old. Additionally, there
will be increased maintenance associated with the box culvert structure.

Aesthetics are also a consideration in the determination of the selected alternative. As
discussed, the pedestrian bridge in either option provides several opportunities for aesthetic
upgrades. Looking at the project long term, the full project scope should be considered and the
5-barrel CBC in Alternative 1 may be visually detracting,

As noted, the pedestrian bridge and pathway can be constructed independently of the
roadway/bridge for both alternatives. The Town is currently exploring the opportunity for an
alternative bridge/ pathway that would be located on the Town & Meadows LLC property. The
pathway alignment would cross the channel just south of the gas me tering station and the
pathway would then continue along the south edge of the Town & Meadows LLC property.
Should the Town finalize the option to construct the pathway in this location, the Alternatives
presented here would still be applicable as they apply to the ultimate cross section of PMR to
meet the future traffic demands.

D.  Development Considerations

The identification of environmental issues will be developed in coordination with the ADOT
Environmental Planning Group (EPG). The required documentation will be prepared.

Biological Resources: A 2014 review of the Arizona Game and Fish Department On-Line
Environmental Review Tool indicates that there are special status species of concern within the
project vicinity. A site visit and preparation of a Biological Review (BR) would be required to
address the potential for the project to affect federally listed threatened and endangered species,
and migratory birds. It is assumed that no protocol surveys for special status, threatened, or
endangered species would be required.

Hazardous Materials: A Preliminary Initial Site Assessment (PISA) would need to be prepared
for the entire project footprint. The PISA would include an evaluation of an environmental

PROJECT ASSESSMENT REPORT 1



PORTER MOUNTAIN ROAD BRIDGE DVER BILLY CREEK

database report (prepared by Allands) and a site visit. If load-bearing structures are modified or
altered, an asbestos survey would be required. In addition, if work occurs on existing structures
that have been painted or roadway stripe obliteration is necessary, a lead-based paint analysis
would be required.

Cultural Resources: A preliminary search of the AZSite on-line cultural resources database
indicates that the project area has not been subject to prior cultural resource survey. A culfura)
resources survey of the existing right-of-way (R/W), as well as any required areas of new R/W
and temporary construction easements would be required. Electronic records at AZSite and the
Apache-Sitgreaves National Forests would be consulted for known cultural resources and prior
projects within one half-mile of the project.

Section 404: A Preliminary Jurisdictional Delineation and Wetland Delineation of Waters of the
U.S. would need to be prepared to determine the extent of Waters/wetlands in the project area,
Impacts to jurisdictional Waters would require a Clean Water Act Section 404 permit from the
U.S. Army Corps of Engineers {Corps). The type of permit required is based on project impacts.
If wetlands are identified within the project area and would be impacted by project
construction, an Individual Permit from the Corps would be required. If project construction
avoids impacts to wetlands, a Nationwide Permit from the Corps would be required.

Any permanent impacts to wetlands will require an Individual 404 permit and Individual 401
Water Quality Certification from ADEQ. Any impacts to wetlands will require valid
justification, and resolving wetland issues may add considerable time and effort to the
permitting process. The individual permit application will require a reasonable explanation for
why impacts to the wetlands and other waters can’t be avoided or minimized beyond what is
proposed.

If the existing downstream weir is removed, the loss of habitat that had been created by the
impoundment will need to be assessed. The existing habitat in the area expected to be
impounded by the new upstream weir will also need to be assessed, so that project impacts to
fish and wildlife resources, including migratory birds, can be determined and, if appropriate,
mitigated. It should be noted, however, that elevation of the new weir would be set at an
elevation that would most closely maintain the shape and size of the existing impounded area.

Any permanent impact to wetland will require an Individual 404 permit and Individual 401
Water Quality Certification from ADEQ. If removal of the weir downstream of the bridge is
expected to result in the permanent loss of wetland that has developed because the weir
impounds water, the Corps would likely require compensatory mitigation for both direct and
indirect impacts to the wetland. A direct impact to the wetland would occur if the new weir is
constructed in the wetland; an indirect impact would occur if wetland is expected to be
converted to upland because the water that supports the wetland is removed by removing the
existing weir. If the existing impoundment is allowed to remain, an individual permit would
still be needed if any portion of the project footprint is within wetland areas. In-lieu fee
mitigation credits may be available for purchase, but that would have to be confirmed; credits
for wetland impacts are likely to be costly. An Individual Permit takes approximately 6 months
to complete and be approved, including a 30 day public notification period within this time
frame. However, considerable time and effort would likely need to be expended before the -
application is submitted to demonstrate to the satisfaction of the Corps that it is not feasible to
construct the project without permanently affecting wetlands. Solid justification will be needed.
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Task needed to address this issue are wetland delineation, Section 401 Individual Water Quality
Certification; and Section 404 Individual Permit. Estimated durations are 6-9 months.
Additionally, the wetland delineation would need to be completed during the growing season.

More than one acre of land will be disturbed and an Arizona Pollutant Discharge Elimination
System (AZI'DES) General Permit will be required. A Storm Water Pollution Prevention Flan
(SWPPF) will also be required.

In accordance with Federal Regulation 23 CRF, Part 650, Subpart B, construction projects that
are federally funded shall provide design features to reduce erosion and minimize
sedimentation during and after construction, when applicable.

The project is not located within a PMip non-attainment area.

New right-of-way and temporary construction easements (TCE) will be required for the selected
Alternative 2. Preliminary new right-of-way and TCE's are shown on the plans. Final right-of-
way requirements will need to be determined during the 30% stage of final design. Any right of
way costs would be established at that time.

Utility relocations will be required for this project. There are several water valves located
behind the sidewalk in the southeast corner of the SR 260/PMR intersection. These will likely
need relocated or adjusted to grade. The waterline continues east and there are two additional
water valves that will need to be adjusted to grade. The existing waterline mounted on the
notth side of the bridge will require relocation for either alternative. Arizona Water Company
has indicted they will cover the cost of the relocation.

There is an existing power pole located in the southeast corner of the SR 260/ PMR intersection
that will require relocation.

The existing storm drain manhole currently located in the northeast corner of the SR 260 /PMR
intersection will require relocation.

Utility relocations will be further evaluated during final design.

Pavement striping removal, as necessary, will require lead-based paint testing prior to
construction in lieu of M5DS showing the existing paint does not contain lead.

The plans for all improvements shall be in conformance with AASHTO and ADOT standards as
promulgated by MAG.

E. Other Requirements

Federal Aid Number HPP-PLS-0(201)A, TRACS No. 0000-NA-PLS-S5864 03D, Town of Pinetop-
Lakeside Porter Mountain Road Bridge over Billy Creek is a project to evaluate alternatives to
improve/replace an existing 2-lane vehicular bridge on Porter Mountain Road over Billy Creek,
The project will be administered by the Arizona Department of Transportation (ADOT)
Statewide Management Section, in coordination with the Town of Pinetop-Lakeside.

The project is a reconstruction project located in the Town of Pinetop-Lakeside and within Navajo
County. The project falls within the ADOT Globe District.
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Documentation indicates that the project is eligible for State Transportation Program Funds in the
amount of $1,475,000 with a required local match of $89,157. It has been determined that the
bridge is not eligible for Bridge Replacement Program Funds because it is neither functionaily
obsolete nor structurally deficient. Funding sources and amounted will need to be resolved prior
to final design.

The final design will be completed by a design consultant with the anticipated Project Bid Date in
the fall of 2015. Winter weather is a construction schedule consideration.

F. Estimated Cost

Preliminary cost estimates for Alternative 1 and 2 have been developed as a part of this PA. The
cost estimate includes costs for demolition, construction of new improvements and
mobilization. The estimated costs are based on unit prices from ADOT's E2C?2 Bid Item History.

The asphaltic concrete thickness was assumed to be 5 inches on PMR and 2 inches on the
pathway. The aggregate base depth was assumed to be 10 inches on PMR and 6 inches on the
pathway.

Right-of-way, temporary construction easement (TCE), permit, and other regulatory costs, if
any, are not known at this time and are not itemized in the estimates. A category entitled
“Miscellaneous Items Yet to be Determined” has been added to the estimates in an effort to
budget for these and other items in the total project costs. Ten percent of the construction line
items has been used as the factor.

Professional fees such as design and environmental services associated with potential wetland
delineations are not reflected in the estimates.

The estimated Total Project Cost for the preferred alternative for this project is $4,873,309.
ADOT will administer bidding, contract award and project construction. The project will be
competitively bid and the contract awarded to the lowest responsive bidder.

G. Action Required

This project is currently programmed in the FY13-FY17 State Transportation Improvement
Program (STIP). During Final Design the Project Manager may be required to submit this
project to the Project Review Board (PRB) for scope, schedule or budget updates.

H. Service Involvement Sheet

A Service Involvement Sheet for this project is included in Appendix C

[,  Itemized Cost Estimate

An itemized preliminary estimate for this project can be found in Appendix D of this report,
The shared-use path and bridge has been broken out in the cost estimates found in Appendix D
in order to provide an estimated cost for path and shared-use bridge only project.
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REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Name:Linda G. Kingery Date: December 2, 2014

Representing: White Mountain S.A F E, House Phone:813-410-4374

The project is :Renovation of the White Mountain S.A F E. House

How will the CDBG funds be used? 1. Roof removal & installation of new upgraded roofing 2. Replace & install new
windows with upgraded dual pane glass 3. Replace and install new air conditioning and heating unit 4. Place a
cement slab in front of the storage unit and a cement walk way around the house.

Location and mailing address for the project; White Mountain S.A.F E. House, P.O. Box 1890, Pinetop, AZ 85935
928-367-6017

What is the problem that will be solved with the project? A new roof and upgraded dual pane windows will reduced heat
loss and as a result lower heating costs. Currently, the roof leaks resuiting in internal damage and the potential for
mold. Our current air conditioning and heating unit is not energy efficient, due to poor air flow we have to add portable
heating units. The cement slab and walkway will provide better conditions for residents and staff when they are ouiside.

Describe the persons who will benefit. The residents of the WMSH are women and children who are victims of
domestic violence. A crime that continues to increase. From Cctober 31, 2013 to October 31, 2014 our total bednights
have increased by 36%. For adult residents the increase is 19% and children and increase of 67%

At least 51% of the persons who benefit must be low-to-moderate income. What is the proof that they are low to
moderate income? (There must be solid statistical proof from the U.S. Census, a pre-approved survey, or other firm

documentation. )}
Most of our residents are TANF eligible, unemployed and receiving some type of governmental support.

Total number of persons who will benefit 255 -139 Numnber of low-moderate income persons who will benefit: All
adults and 116 children. This is the numbers from 12- | of our residents. 255
1-13 through 12-1-2014

Estimated cost is at least $ $175.000.00 and $ 175,000.00 in CDBG funds is
needed.

How were the cost estimates derived? At the present time the costs are estimates, it was difficult at the Holiday time of
year to get contractors out {0 give bids. We are aware that the next process is to get set bids.

If other funds are needed for the project, what is their source?
N/A




Are the other funds legally committed to the project? If they are not legally committed by December 31, 2013, the
project is not eligible. (You will need proof for the application.)
No

Contact Person for this project: Linda G. Kingery

Address :P.O. Box 1890 Phone:928-367-6017
Community: Pinetop, AZ Zip:85935
813-410-4374 (cell)

E-mail (if available). linda kingery@wmsafehouse.org Fax:928-367-0223

tiwe understand that the Council / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and l/'we may not receive a CDBG allocation.

l/'we have submitted, as appropriate (please check each that applies),

Agency Operations Budget
Project Operations Budget
Firm Commitment of Financing
Donation/Volunteer Pledge

[

tiwe will submit all required back-up information at the request of the community. l/we understand that if the requested
items are not received by the stated deadline, our request for funds will move to the bottom of the priority list and may not
be funded.

If allocated CDBG funds, l/we certify that I/we will not engage in partisan politics or conduct religious proselytizing in the
CDBG funded program or facility.

If allocated CDBG funds, liwe certify that |/we will continue the program for which CDBG funds are allocated for at least
five years after grant close-out, which may be as long as eight years from now.

Authorized Signature

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED
BY THE COUNCIL / BOARD
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NAVAJO COUNTY
PUBLIC HEARING REGARDING USE OF CDBG FUNDS

Navajo County is expected to receive approximately $369,726 in fiscal year 2015 Federal
Community Development Block Grant (CDBG) funds from the Arizona Department of Housing
Regional Account. CDBG funds must be used to benefit low-income persons and areas,
alleviate slum and blight, or address urgent need. Based on citizen input as well as local and
state planning objectives several potential projects have been selected to be forwarded to the
State of Arizona with a request for funding. A public hearing will be held at the regular Navajo
County Board of Supervisors meeting at 9:00 a.m. on January 13, 2015 at the Navajo County
Governmental Complex Board Chambers, 100 E. Code Talkers Drive, Holbrook, Arizona
86025 to discuss the potential projects. It is expected that the Board of Supervisors will select
the final projects at this hearing and adopt applicable resolutions. The potential CDBG projects
are named and described as follows:

1. Navajo County Sheriff's Office dispatch 911 consoles and equipment replacement -
Central and North Navajo County service areas — Amount Requested $369,726

2. White Mountain S.A.F.E House building improvements and salaries - Pinetop service
area - Amount Requested $175,000

3. Design and construction of sidewalk improvements Phase | at Johnson Drive — Pinetop-
Lakeside service area — Amount Requested $100,000

4. Phase il pedestrian improvements to Porter Mountain Road — Pinetop-Lakeside service
area — Amount Requested $100,000

5. Pinetop-Lakeside Senior Center Upgrades — Pinetop-Lakeside Service Area — Amount
Requested $100,000

To review project proposails, file grievances or learn more about the CDBG program contact:

Lynda Young, Community Services Director
Navajo County

P.O. Box 668

Holbrook, Arizona 86025

E-mail: Lynda.young@navajocountyaz.gov
Phone: (928) 524-4271

Fax: (928) 524-4052

TTY: (800) 367-8939

Persons with disabilities who require special accommodations may contact Lynda Young at the
above location at least 48 hours before the hearing.



REQUEST FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Name: Pinetop-Lakeside Senior Citizens, Inc. Date:12-4-14

Representing: Pinetop-Lakeside Senior Center Phone:928-368-5869

The project is:
ADA Improvements to the Senior Center

How will the CDBG funds be used?
See attached

Location and mailing address for the project
Physical address: 1594 Johnson Drive Lakeside, AZ 85929

Mailing address: PO Box 1780  Lakeside, AZ 85929

What is the problem that will be solved with the project?
Project is consistent with ADOH Application Handbook (pg. 25) — Completing rehabilitation for primarily senior citizens
utilizing restrooms and all emergency exit doors for improved ADA accessibility.

Meets ADOH FY 2014 Action Pian; Appendix B — Priority for Five-Year Goals; Activity Senior Centers; Priority Ranking
High

Describe the persons who will benefit: Seniors aged 62 (96.22% LMI} and older and physically-challenged persons.
The Senior Center provided congregate meals to 344 (2014DEC4 Participation Calculation). Congregate meals, free
continental breakfast, and limited food pantry is available 5-days per week to seniors plus exercise and other classes.

Total number of meals served was 5,681 annually with 1266 free meals. This fiscal year so far we have served 2785
with 805 free.

At least 51% of the persons who benefit must be low-to-moderate income. What is the proof that they are low to

moderate income? (There must be solid statistical proof from the U.S. Census, a pre-approved survey, or other firm
documentation.}

Tracking is completed (weekly/monthly via registration sheets) for the Congregate Meal Program (on file in
Administrative Office). Attached are 2 examples of this form.

Total number of persons who will benefit 344 as of | Number of low-moderate income persons who will benefit:

Dec 4™ 2014
331 or 96.22% (62+ persons)

Estimated cost is at least $ 100,000 and $__ 100,000 in CDBG funds is needed.

How were the cost estimates derived? Estimates were received from security/anti-theft alarm company, materials list
from Home Depot and Bob Neff, licensed contractor in the White Mountains, Navajo County, AZ..

if other funds are needed for the project, what is their source? N/A

Are the other funds legally committed to the project? If they are not legally committed by December 31, 2013, the
project is not eligible. (You will need proof for the application.)




Contact Person for this project: Connie Clark

Address: Phone: 928-367-6983 home
Community: Po Box 1486 l.akeside, AZ 928-368-5869 center

Zip: 850829

E-mail (if available).c.clark_az@yahoo.com lakesidesr@frontier.com Fax:

l/iwe understand that the Council / Board of Supervisors may not prioritize my project at the top of the list for CDBG
funding and l/we may not receive a CDBG allocation.

I/we have submitted, as appropriate (please check each that applies),

Agency Operations Budget
Project Operations Budget
Firm Commitment of Financing
Donation/Volunteer Pledge

| b

I/we will submit all required back-up information at the request of the community. I/we understand that if the requested
items are not received by the stated deadiine, our request for funds will move to the bottom of the priority list and may not
be funded.

If allocated CDBG funds, l/we certify that l/we will not engage in partisan politics or conduct religious proselytizing in the
CDBG funded program or facility.

If allocated CDBG funds, l/iwe certify that l/we will continue the program for which CDBG funds are allocated for at least
five years after grant close-out, which may be as long as eight years from now.

Authorized Signature

THIS FORM MUST BE COMPLETE
UNSIGNED REQUESTS WILL NOT BE CONSIDERED BY THE COUNCIL
/ BOARD

DO NOT USE THIS PAGE 2 SEE ATTACHED SIGNED
COPY AS THE CORRECT ONE TO USE.
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Projects listing by priority

1.

ADA improvements:

Front door —install type of door that has a push button entry (example is the type at the
hospital where you push a square silver button to open on either side}. Also we need new
concrete ramp {not just a new layer put over existing ramp) with a longer slope and new metal
handrail for second side.

Activities room exit - We had an aluminum set of steps there but over Thanksgiving weekend
someone stole them. We want to build a platform out from the door and then put a long ramp
going down to the ground. This will be continued out to the parking lot with new sidewalk.

We have a double door from inside the center leading from the main hallway to the thrift shop.
We want to make one half of this door a wall and install the same type of push button door as
on the outside. The door we have does not stay open and is heavy to open and close for
someone in a wheeichair or using a walker unless someone is with them to help.

Upgrade our bathrooms to be bigger stalls, easy clean walls and flooring, and new sink area.

In activities room, we want to install a new drop ceiling and improved lighting, We have seniors
who quilt and knit and the lighting is very poor in there.

We also need 3 rows (2 in each row) of new lighting in our thrift shop. We want to cover the
industrial lights {5) in there but if we can’t find the correct material we will need to install new
lights.

Finish installation of cabinetry on 2 haif walls in dining rcom. They will match the cabinets that
were installed with the last CDBG grant.

New burglar security alarm.

Remodel the office to accommodate our filing in a secure fire resistant place. Right now all the
documents that we need to store for 5-7 years is locked in a bathroom in the men’s bathroom.
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AREA AGENCY ON AGING - 43 S. San Francisco 5t. Flagstaff, Arizona 86001 * 1-877-521-3500
FAX {928) 214-7235 Relay; TTY 1- 800- 842-4681" E-Mail: aaadir@nacog.org *www.nacog.org/aging
CHRIS FETZER
EXECUTIVE DIRECTOR

daaa
CONGREGATE MEALS REGISTRATION

SITE Pinetop-Lakeside Registration Date 5/ ¥/// Social Security No.

&&ux %M £ Date of Birth 74)2_/_35 o

Last Name First Name
I By /509 Chous Low /22, K522 2
Address City State 2ip
MaleJéFemale___Age Group: Under60 ____60-74 ____ 75+ +~ Phone##(928) 552 — yz227
***Please enter emergency contact name Qe

Phone/cell number[ﬁ’&)_ﬂﬂ =29/
Marital Status Ethnic Background Income Leve]
Single White _f—" Less than $300 $300-5493
Married ¢~ Black $500 - 5699 $700 - $899
Divorced Hispanic $900 - 51499
Widowed__ Asian/Pac $1500 or more_2—

Indian o~
_______________________________________________ PLEASE
TAKE A FEW MOMENTS OF YOUR TIME AND COMPLETE THE FOLLOWING SURVEY. The
information will only be used to identify common probiems and give us an opportunity to
improve our programs. Please circle the number of each situation that applies to you.

— L SRS WL Nua e G S e w— . ——




12:59 PM Pinetop-L.akeside Senior Center

12104114 Profit & Loss Budget Overview
Cash Basis July 2014 through June 2015

Jul '14 - Jun 15

Ordinary Income/Expense
fncome

Breat Donation 1,200.00
Coffea Donation 360.00
Direct Public Support
Corporate Contributions 7,000.00
Gifts in Kind - Goods 6,000.00
Individ, Business Contributions 1,800.00
Total Direct Public Support 14,800.00
Investments
Interest-Savings, Short-term CD 20.00
Total Investments 20.00
MEALS
AAA-NACOG lunch program 24,026.00
Lunch 27.000.00
Soup donation 120.00
Styro boxes 120.00
Total MEALS 51,266.00
Misc, revenue RENT 470.00
Other Types of Income 0.00
Program Income
Membership Dues 1,800.00
Total Program Income 1,800.00
Recycle 50.00
Super Savers Fundraiser 365.00
Thrift Shop 32,000.00
Total income 102,331.00
Expense
Asset Purchase 1,390.00
Contract Services 0.00
Empioyee recognition 240.00
Facilities and Equipment
Equip Rental and Maintenance 1,500.00
Kitchen freezer repair 500.00
Property Insurance 0.00
Rent, Parking, Utilities G.00
Repairs for center 1,630.60
Facilities and Equipment - Other 0.00
Total Facilities and Equipment 3,630.00
Meal Expense
dining room decor 200.00
Food Expense 18,000.00
Kitchen Cook payroll 12,480.00
Kitchen equipment 1,200.00
Kitchen help employee 8,216.00
Meal Expense - other 1.480.00
Take-out containers 50.00
Meal Expense - Other 0.00
Total Meal Expense 41,626.00
Operations
Books, Subscriptions, Reference 250.00
Office
Computer service 600.00
Office computer software 600.00
Office equipment 700.00
Office payroll 15,600.00
Office - Other 0.00
Total Office 17,500.00



12:59 PM Pinetop-Lakeside Senior Center

12104114 Profit & Loss Budget Overview
Cash Basis July 2014 through June 2045
Jul'14 - fun 15
Postage, Mailing Service 55.00
Printing and Copying 15.00
Supplies
Kitchen cleaning supplies 300.00
Office supplies 300.00
Supplies bathroom 200.00
Thrift shop supplies 160.00
Total Supplies 900.00
Telephone, Telecommunications 1,428.00
Operations - Other 105.60
Total Operations 20,253.00
Other Types of Expenses
Insurance - Liability, D and O 4,221.00
Insurance - Workers' Comp 817.00
Level 1 Security clearance 264.00
Other Costs 1,200.00
Total Other Types of Expenses 6,502.00
Payroll Expenses
Fed/Fica/WH tax 0.00
State W/H taxes 0.00
Payroll Expenses - Other 3,718.00
Total Payroll Expenses 3,719.00
Thrift Shop Expenses
Thrift Shop payroll 12,324.00
Thrift Shop Expenses - Other 400.00
Total Thrift Shop Expenses 12,724.00
Travel and Meetings
Travel 8500.0C
Total Travel and Meetings 500.00
Utilities
Electricity 4,200.00
Gas 2.479.00
Refuse pickup 1,217.00
Sewer quarterly 360.00
Water 1,176.00
Utilities - Other 200.00
Total Utilities 9,632.00
Total Expense 100,216.00
Net Qrdinary Income 2,115.00

Net Income

2,115.00
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