
NAVAJO COUNTY 
PUBLIC WORKS DEPARTMENT 

Planning & Zoning 
 

 

STAFF REPORT 
 

PLANNING & ZONING COMMISSION 
 
 
 
 

HEARING DATE:  February 18, 2016 
 
CASE#:  15-34  

 
ACTION:  Special Use Permit Amendment 

 
PROJECT NAME:  Kompo Care, Medical Marijuana Cultivation Facility 

PARCEL INFORMATION: 

Owner/Applicant:    Kompo Care – Dusty DeCarlo 

Location:  160 W. Fish Lane, Snowflake, AZ  85937 

APN: 202-27-033D 

 Legal Desc:   A portion of Section 36, Township 14N, Range 21E of the Gila 
 and Salt River Meridian.  

 
District: III - Supervisor Jason Whiting 

Parcel Size:     20 acres  

REQUEST:  Kompo Care currently has a State licensed Dispensary located in Taylor, AZ. 
They are requesting a Special Use Permit Amendment to expand the Offsite Cultivation 
Location to include a 10,000 sq. ft. processing building and 8,000 to 10,000 sq. ft. green 
house in order to continue to grow products to support their facility in Taylor. The cultivation 
facility is on the east side of SR 77 in a remote area surrounded by vacant land and east of 
the abandoned pig farm outside of Snowflake.  
 
The original plan called for a 6,000 sq. ft. metal building with high security, including monitor 
cameras on 24 hour surveillance as well as a modular building for 24 hour on-site staff.   
 
The amendment would include a 10,000 sq. ft. processing building which will house the 
necessary equipment to process and refine the product into oils, elixirs, and tinctures which 
can be used in edible and topical products.  They are requesting 10,000 sq. ft. of 
greenhouse space, and outside growing space, in compliance with the Arizona Department 
of Health Services regulations which requires a solid 10 ft. metal, concrete, or stone fence 
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inch thick metal gate surrounding the outdoor growing area.  The applicant found that the 
original 6,000 sq. ft. building would not allow them room to produce and process their product 
in the same area.   
 

 
GENERAL CHARACTER OF THE AREA:   
The immediate area consists of low-density residential properties, vacant undeveloped land, 
properties including a Truss manufacturing business, and parcels with dilapidated buildings 
from the former Snowflake Pig Farm.  
 
ZONING ORDINANCE:  
Current District:  Rural-20 (RU-20) 
 
Article 4 
Section 401 – Purpose:  
 

The primary purpose of this district is to conserve and protect open land uses, foster 
orderly growth in rural areas, and prevent urban agricultural land use conflicts.  The 
purpose of requiring large minimum parcels of not less than twenty (20) acres in area 
is to discourage small lot or residential subdivisions where public facilities such as 
water, sewage disposal, parks and playgrounds, and governmental services such as 
police and fire protection are not available or could not reasonably be made currently 
available.  Uses permitted in this zoning district include both farm and non-farm 
residential uses, farms, and recreational and institutional uses. Other uses may be 
permitted as Special Uses under Article 20. 

 
RELATED ARTICLES: 
 
Article16-A:  Medical Marijuana  
Section 16A-02: Zoning Locations - Amended by the Board of Supervisors on March 24, 
2015, Adopted on May 1, 2015 

3. Medical Marijuana Dispensary Offsite Cultivation Location facilities shall be allowed 
in the A-General, Rural (RU-20, RU-10, RU-5), Commercial-Residential and Industrial 
(IND-1 and IND-2) zoning districts only, subject to securing a Special Use Permit and 
the related provisions of Article 20. 

 
Section 16A-03: Development Standards for Medical Marijuana Dispensary and Medical 
Marijuana Dispensary Offsite Cultivation Location facilities: 

2. Medical Marijuana Dispensaries or Medical Marijuana Dispensary Offsite Cultivation 
Locations shall not be located within 1,500 feet of any other Medical Marijuana 
Dispensary or Medical Marijuana Offsite Cultivation Location. A Medical Marijuana 
Offsite Cultivation Location shall be associated exclusively with a Medical Marijuana 
Dispensary (or Dispensaries) located in Navajo County and approved pursuant to this 
Article 16A. 

 
FINDINGS OF FACT: 
 

1. Prior to the Public Hearing, the legal notice for this item was printed in the Holbrook 
Tribune and postcards were sent to adjacent property owners, in compliance with 
Arizona Revised Statutes and Article 29 of the Zoning Ordinance. 
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2. The applicant has submitted the plans and supporting statement required by 
Section 2002(1). 

3. The proposed use is one for which a Special Use Permit Amendment may properly 
be granted.  

4. Staff has reviewed the submitted materials, site plans and related exhibits in 
accordance with the Navajo County Zoning Ordinance requirements for a Special 
Use Permit. Staff finds that the submitted documentation conforms to the 
requirements of the Ordinance. 
 

PUBLIC COMMENTS & CONCERNS: 
As of the date of preparation of this staff report, 0 comments in favor and 0 opposed have 
been expressed by the public.   

 
DEPARTMENT COMMENTS: 
 
COUNTY ATORNEY’S OFFICE:  In agreement with Staff recommendation as listed below. 
         Initial:  B.C. 
 
ENGINEERING COMMENTS: No issues as long as P & Z staff recommendations are met.
         Initial:   W.R.B. 
 
SHERIFF’S OFFICE COMMENTS:   We agree with the P&Z comments. 
         Initial:  J.M. 
 
NAVAJO COUNTY HEALTH DISTRICT:   No issues as long as staff recommendations are 
followed. 
 Initial:  J.N. 
  
FLOOD CONTROL COMMENTS: No Issues.    
 Initial:  W.R.B. 
 
CITY OF SNOWFLAKE COMMENTS: None Received. 
 Initial:  D.W.W. 
 
PLANNING & ZONING DEPARTMENT:  The Planning & Zoning staff has reviewed the 
materials submitted by Kompo Care, the application and required documents are complete 
and in order. The cultivation facility will not be open to the public. The applicants proposed 
use of land meets all requirements of the Zoning Ordinance.  
  Initial:   P.S. 

PLANNING AND ZONING RECOMMENDATION:  Staff recommends the Commission 
recommend denial of this application to the Board of Supervisors for the expansion of the 
original Special Use Permit, Resolution No. 26-15 on grounds that:  
 
 

(1) The expansion of the Special Use Permit is not consistent with the safety and general 
welfare of the public, and would be detrimental to the overall public health, safety, and 
general welfare of the area.  

 
(2) No new relevant evidence has been presented by the applicant which, in the exercise 
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of reasonable diligence, would indicate the Applicant needs this significant expansion 
at this time, given the short time that has lapsed since the original Special Use Permit 
was approved.  

 
If the Commission recommends approval of the Amendment to the Special Use Permit staff 
recommends the following conditions apply. 

 
1. The eight (8) conditions identified and stated in Board of Supervisors Resolution #26-

15 remain in full force and effect. Additionally, the conditions listed below are added to 
the aforementioned eight (8) conditions attached to Board of Supervisors Resolution 
#26-15. 
  

2. Products grown and processed at this cultivation site shall only be sold, traded, or 
distributed through the Taylor Medical Marijuana Dispensary site associated with this 
Cultivation facility. 

 
3. The Cultivation Facility Site shall be limited to the existing 6,000 sq. ft. indoor grow 

facility, with the addition of a 10,000 sq. ft. processing building, an 8,000 sq. ft. green 
house space, and a 10,000 sq. ft. outdoor growing area. 

 
4. The 10,000 sq. ft. outdoor growing area, shall be fenced with a 6 ft. chain link or similar 

fence, to further delineate and buffer the outdoor growing area.  This fence should be 
at least 25 feet from the 10 foot high opaque fencing as required by the Arizona 
Department of Health Services.  No outdoor growing will be allowed until both fences 
are in place. 

 
5. If the Cultivation Facility ceases operation at the current site, whether by Arizona 

Department of Health Services mandate, or voluntarily, the Navajo County Planning & 
Zoning Department shall be notified within 5 days of the end of operations. 
 
















































