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Serving Navajo, Apache, and Gila Counties 

 
Workforce Development Board Meeting 

November 9, 2016 
Minutes 

 

Meeting called to order at: 9:11am 

 
1.  Welcome - Don Berry – Pledge and moment of silent for fallen Show Low Police Officer 
 
2. Roll Call – Christina Throop 

 
Present: Jeri Byrne, Kelly Hart, Don Berry, Gary Moore, John Sorenson, Becki 
Christensen, Rickey Jackson, Roxanne Dean, Malissa Buzan, Cliff Potts, Steve North, 
Elizabeth Flake 
 
There is a quorum present 
 
Absent: Steve Williams, Larry Stradling, Ben Smith, Peggy Belknap, Curtis Huddleston, 
Glenn Joy, Connie Kakavas, Amy Martin, Debbie Osborne 
 
Staff: Christina Throop, Carla Fails, Susan Newby, Andrea Harings, Shawn Anderson, 
Stephanie Goodman 
 
Guests: Wendy Stewart – ResCare, Gail Campbell – NPC Adult Ed, Bob Coleman – DES,  

 
3. Executive Session – Personnel issue to discuss resignation of Executive Director. 

 
4. Reconvene Regular Board Meeting – Don Berry   
 
Old Business 

 
5. Discussion/Action:  Motion was made to approve the July 21, 2016 Workforce 

Development Board Meeting Minutes. Motion made by: Jeri Byrne, Motion 2nd: John 
Sorenson, Unanimous Vote (Rickey Jackson Abstained), Motion Carried 

 
6. Information/Discussion/Action:  Local Workforce Area New In-Demand Industries and 

Emerging In-Demand Industries.  Need approval to proceed with selected industries in 
local plan.  Paul explained the strategy for identifying the 5 proposed sectors (see 

attached recommended industries) and specified that there are other in-demand industries 
(specifically mining) that will be covered by occupations within the 5 proposed sectors. 
Don seconded the recommendation.  
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Motion was made for approval to proceed with selected industries as stated on the 
recommendation. Motion made by: Gary Moore; Motion 2nd: John Sorenson 

 

There was some discussion about the new recommendations: Malissa Buzan asked if we 
move to proceed with these 5, how many more are there than in the old plan – there were 
3, this takes us to 5. It was also clarified that the next step will be to post the draft for 
public comment and the Board will also have the opportunity to comment. Rickey asked 
question about projected annual growth as reported on the proposal. It was clarified that 
the numbers were projected on an individual county basis, but there was not much 
variance between the county projections. John asked about marijuana plant and it was 
clarified that federal funds cannot be used to pay for training related to jobs in the medical 
marijuana industry.  It was clarified that there are no specific priorities between the 5 
industries – those funding and training priorities will be continually changing based on the 
needs of our participants and employers.  
 
Unanimous vote, motion carried. 

 
7. Information/Discussion/Action:  Competitive Procurement of One-Stop Operator that 

coordinates the service delivery of required one-stop partners and service providers.  This 
is a required procurement under the new legislation. Christina explained that there will be 

a bid process for the one-stop operator; beginning in January, the State will work with local 
areas to write the RFP to procure a one-stop operator. Board is voting to give approval to 
proceed with procurement of the one-stop operator. Jeri Byrne asked who on the staff will 
be preparing that RFP and Christina indicated that she will be doing that to begin with.  
 
Motion was made to proceed with procurement of one-stop operator. Motion made by: Jeri 
Byrne; Motion 2nd: Gary Moore; No further discussion; Unanimous Vote – Motion Carried  

 

8. Information/Discussion/Action on the status of the Local Business Plan due December 
2016.    Board to approve the tentative business plan and Board members and core 
program partners will have an opportunity to review during the comment period. Item 

Tabled – Draft will be revised and sent to board members for comment during the public 
comment period. Kelly asked when it will go to public comment – should be up for 
comment by Monday, November 14th. No action taken on Local Business Plan. 

 
 

New Business 

 

9. Chairperson’s Report – Don Berry – Staff has stepped up and taken charge of their 

responsibilities since the resignation of the Executive Director. The County is looking at 

hiring a consulting service to start the search for a new Director. There was some 

discussion as whether there will be opportunities for internal candidates.  Based on 

recommendations from the consultant, if it is determined that a new Executive Director 

needs to be hired, that position will be opened up both internally and externally. Gary 

Moore made the clarification that if there were to be a new Executive Director hired, the 

board may be able to make a recommendation, but that decision rests with County 

Management. 
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10. Staff Report – Christina Throop - Shawn Anderson has been hired as a new case 

manager in working full-time in Payson. The Final PY15 Red/Green report was presented 

to board. Staff did exceptionally well, exceeding in almost every measure. The Board has 

received another grant to proceed with the GED program in the amount of $17,000 and 

staff is working on the best way to implement that program starting in January.  Staff has 

also been working to facilitate the formation of a Nonprofit Coalition in Navajo County and 

is partnering with DES Employment Services to offer participants a Jobs Club, wherein job 

seekers can network to find employment opportunities.  

 

11. Economic Development Report – Paul Watson, Navajo County Assistant County 

Manager/Economic Development Director Still a couple of large projects in the works. The 

egg farm is still negotiating and anticipates continuing with the plan to relocate to the area. 

Algae operation in Adamana, developing algae for pharmaceutical and health care 

purposes. Has significant plans to expand. They have one greenhouse now and expect to 

have as many as ten. Up to 50-100 employees at full production. We are making slow 

progress with USFS, which is gearing up to provide the timber necessary to keep the 

industries in this region viable. 13,000-15,000 acres.  

 

12. Information/Discussion/Action:  WDB Bylaws that consist of the standing rules 

governing the board.  Action is required to update the bylaws. Copy of Revised bylaws 

presented to Board for approval (see attached).  

 

Motion was made to approve update to bylaws. Motion made by: Kelly Hart; Motion 2nd: 

John Sorenson; No further discussion; Unanimous vote, motion carried.  

 

13. Information/Discussion/Action:  CEO and WDB Agreement provides the authority to 

Navajo County for chief elected official, fiscal agent and administrative entity for the local 

area and defines the roles of the Board versus the Chief Elected Official.  The proposed 

agreement needs to be approved. Agreement provided to Board Members for approval.  

 

Motion was made to approve CEO and WDB Agreement. Motion made by: Jeri Byrne; 

Motion 2nd: Roxanne Dean.  

Discussion; John Sorenson asked whether Apache and Gila Counties have input into how 

money is spent. Paul clarified that Navajo County is just the fiscal agent – the program 

decides where the priorities are and where/how the funds will be expended. Gary Moore 

questioned the verbiage of the CED Agreement, which currently states that Navajo County 

Board of Supervisors must approve all WDB members but the other counties do not. He 

asked if that is correct? It was clarified that this is the correct verbiage and he asked 

whether the other counties are aware of that change? Carla answered that as a courtesy 

we could send any new names to the other county BOS’s. Gary says that is not what the 

agreement says. Paul suggested that  wording should be added to clarify that Navajo 

County is just going to go with the recommendations that come before the BOS. Christina 
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indicated that it is addressed in the Intergovernmental Agreement. It was agreed to amend 

the motion. 

An amended motion was made that the CEO and WDB Agreement be approved with the 

following clause added to Section C. Appointment: Navajo County will make appointments 

based on recommendations received by Navajo, Apache and Gila, Counties. Motion made 

by: Jerri Byrne; Motion 2nd: Roxanne Dean; Unanimous Vote; Motion Carried. 

 

 

14. Information/Discussion/Action: The Memorandum of Understanding between Workforce 

Development Board and each partner agency relating to One-Stop system and the 

Infrastructure Funding Agreement outlining the operating costs for each partner.   This 

Agreement was just completed when Gila County joined the local workforce area.    Action 

needed to authorize staff to request the newly approved Memorandum of Understanding 

and Resource Sharing Agreement serve as the WIOA document with modifications 

required by the State Board guidance that will be sent out to the Board Members as part of 

the local plan review.  

Discussion: Rickey indicated that the MOU has to be approved and sent to the State 

Board of Education by December 5th and is concerned about timeline. Per Gail, the State 

Board of Education wants this MOU ASAP and there is a concern that the partners have 

not been contacted to provide input. Gail and the College President need to sign at a local 

level prior to sending it to the State. 

 

Motion was made to allow staff to expedite the development of the MOU with the partners 

to have it approved by the State by December 1st. Motion made by: Jeri Byrne; 2nd: Gary 

Moore; No further discussion; Unanimous vote, Motion carried 

  

 

15. Information/Discussion/ Action: This clarification statement is the ‘provider 

language’ which will be included in the 4 year plan along with detailed information 

on conflict of interest, procurement of a one-stop operator, etc., The language 

needs to be approved by the LWDB and CEO.  

“The Northeastern Arizona Workforce Development Board in partnership with the Chief 

Elected Official selected Navajo County to serve as the Title I Adult, Dislocated Worker, 

and Youth Provider.  The Executive Director functionally reports to the Northeastern 

Arizona Workforce Development Board and formally reports to the County Manager for 

Navajo County.   The Executive Director serves as support to the Northeastern Arizona 

Workforce Development Board.  Details are provided within the local plan regarding arms-

length decision-making and assurance that no conflict of interest will be real or perceived 

in the procurement of a one-stop operator or related to monitoring and oversight of 

programs.”       

Discussion: Rickey mentioned that it is good clarification for the WDB to approve this 

language and understand the role they really should be taking and utilizing the support of 
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staff.  

 

Motion to include the clarification statement as written in the 4-year plan. Motion made by: 

Rickey Jackson; Motion 2nd: Jeri Byrne; Unanimous Vote; Motion Carried 

 

16. Information/Discussion/Action:  Review PY16 performance measures negotiated 

with the State.   Need motion to approve PY16 performance measures negotiated with 

the State. 

Susie explained performance measures and the changes to PY16 timelines and 

measures.  

 

Motion was made to approve PY16 performance measures that have been negotiated by 

the state. Motion made by: Jeri Byrne; Motion 2nd: John Sorenson; Unanimous Vote, 

Motion Carried 

 

 

17. Workforce Partner/Board Reports    

a. One-Stop – Malissa Buzan See Attached Report; Meeting with Adult Ed 

tomorrow, November 10th, to finalize arrangements for Adult Ed to have a 

physical presence in the Comprehensive One-Stop 

b. Vocational Rehabilitation  – Debbie Osborn See Attached Report 

 

18. Call to the Public - Don Berry 
Individuals may address the Board on any relevant issue for up to 5 minutes.  At the 
close of the Call to the Public, Board members may not respond to any comments but 
may ask staff to review a matter or ask that a matter be placed on a future agenda. 
No public present. 
 

 
19. Next meeting  - January 26, 2017 to be held in Gila County, April meeting will be in 

Apache County (Eagar library conference room), back to Navajo County in July (Annual 
Meeting).  
 

20. Adjournment Motion to Adjourn Meeting: John Sorenson; 2nd: Elizabeth Flake, Meeting 
adjourned at 10:30am 

 
 


