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Mission Statement
The mission of the Office for Victims of 

Crime (OVC) is to enhance the 
Nation’s capacity to assist crime 

victims and to provide leadership in 
changing attitudes, policies, and 

practices in ways that will promote 
justice and healing for all victims.

Office for 
Victims of 

Crime (OVC)
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Presentation Notes
Read OVC’s Mission Statement:The mission of the Office for Victims of Crime (OVC) is to enhance the Nation’s capacity to assist crime victims and to provide leadership in changing attitudes, policies, and practices in ways that will promote justice and healing for all victims.Paraphrase the description of OVC:About OVC: The Office for Victims of Crime was created in 1984 to enhance victims’ rights and services for all victims across the United States.The Office for Victims of Crime is a federal agency created by Congress that is a part of the Department of Justice. It is the government funding agency for Crime Victims Compensation Programs and Victim Assistance Programs.The Crime Victims Fund is distributed in a number of ways by the Office for Victims of Crime. Part of it goes to support other federal agencies who are providing services for victims; part of it goes to support model programs and practices. But the majority of the funding goes to the states. The Office for Victims of Crime is not the provider of services, but they fund states, and then states can subgrant the money out to direct service providers. The Office for Victims of Crime is very committed to the professionalization of the crime victim services field which is done through developing new programs, through training and technical assistance, and disseminating information about model programs that benefit victims of crime.Additional information: The Office for Victims of Crime is charged by Congress with administering the Crime Victims Fund, a major source of funding for victim services throughout the Nation. Established by the Victims of Crime Act (VOCA) in 1984, the Fund supports thousands of programs annually that represent millions of dollars invested in victim compensation and assistance in every U.S. state and territory, as well as training and demonstration projects designed to enhance the skills of those who provide services to victims.Altogether, VOCA funds support a broad array of programs and services that focus on helping victims in the immediate aftermath of crime and supporting them as they rebuild their lives. Although the specific type of outreach provided varies by need and location, the common goal of OVC and VOCA is to reach out with a compassionate, skilled, and effective response to victims who have suffered physical, sexual, emotional, and financial harm as a result of crime (OVC Fact Sheet, 2010).



OVC TTAC is the gateway to current training and technical 
assistance for victim service providers and allied 
professionals who serve crime victims. Our aim is building 
the capacity of victim assistance organizations across the 
country in three primary ways:
1) We use a variety of training and technical assistance 
opportunities.
2) We use a variety of tools, surveys, stakeholder 
discussions, evaluations, and feedback forms. 
3) We continually monitor customer satisfaction and 
measure the effectiveness of our training and technical 
assistance activities over time. 

OVC TTAC
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About OVC TTAC:OVC TTAC is the training and technical assistance arm of OVC and provides no cost training and assistance to victim service agencies and allied professionals.(review slide)



To improve your capacity to serve crime victims in your 
community, here are some ways OVC T TAC might work with you:
• Provide skilled trainers with specific subject matter expertise 

for your upcoming training event or speakers for your 
conference.

• Conduct an organizational needs assessment and design a 
targeted response through training, technical assistance, or 
peer support.

• Develop a basic evaluation strategy for determining your 
program's effectiveness.

• Strengthen advocacy programming that helps assure equal 
justice for victims and produces a positive, sustainable impact.

OVC TTAC
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Learning Objectives
1. Define cultural humility and how this 

approach helps us identify needs and 
services to victims from diverse 
cultures.

2. Identify three strategies to practice 
cultural humility to engage the victims 
in a respectful and trauma informed 
way.



Cultural Identity • How we make sense of 
the world

• How we think
• How we learn and solve 

problems
• What we value and 

respect
• What delights us
• What offends us
• What we feel is 

appropriate
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Difference between 
Implicit  and Explicit  Bias

▶Implicit bias is when one's decisions are unconsciously 
influenced by pre-existing beliefs about a certain group of 
people. 

▶Explicit bias is when one is aware of their pre-existing beliefs 
about a specific group of people and makes intentional 
decisions based on these beliefs.

Presenter Notes
Presentation Notes
Few people like to believe that they display bias in their personal or professional life. But in order to mitigate unconscious bias, we need to start by admitting, and accepting, that we all have prejudices and misconceptions both conscious and unconscious. Everyone has shadows The important thing is that we recognize we have them and how they can impact on the decisions we make. EXPLICIT BIAS -- We have a bias when, rather than being neutral, we have a preference for (or aversion to) a person or group of people.IMPLICIT BIAS -- describes when we have attitudes towards people or associate stereotypes with them without our conscious knowledge. 



This is not an all-inclusive list

2 3

Types of Implicit Bias

4

Source: www.entrepreneur.com

Race and 
Ethnicity Bias Age Bias Gender Bias

LGBTQIA+ 
Community 

Bias
Ability Bias Other Types 

of Bias
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Cultural Competence v. Cultural Humility
▶Cultural competence is the process of self-reflection, self-

critiquing, and balancing of powers in relationships. 

▶Cultural humility is a life-long process that requires 
dedication and self-awareness.



Time spenton social 
media every day by the 
average person in 2018.

Cultural Humility
Having a sense that one’s own knowledge is 
limited as to what truly is another’s culture

Other oriented rather than self-focused

Respect for others

Lack of superiority

Entertaining hypotheses rather than drawing 
conclusions
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QUESTIONS OR 
COMMENTS?



The harm to victims can run deep

Historical 
trauma

Victim Impact

Mistrust of 
the system Self blame

Fear of not 
being believed

Limited access 
to services and 

resources

Internalized 
oppression

Collateral 
consequences

Presenter Notes
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Always explain why you are asking certain questions. For example often times survivors are asked when was the last time they had consensual sex. Due to internalized oppression and stereotypes of people of color being highly sexualized this question can be misinterpreted….Collateral consequences: What if the victim lives in tribal housing and was using alcohol at the time of the offense?



https://www.sanantonio.gov/Portals/0/Files/EmployeeInformation/Training/WLMPConf_3b.pdf?ver=2019-11-12-152605-083

https://www.sanantonio.gov/Portals/0/Files/EmployeeInformation/Training/WLMPConf_3b.pdf?ver=2019-11-12-152605-083


Intent  Impact

What you think you said,   may not be what they heard!
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Presentation Notes
IMPACT v. INTENTNo matter what the intent, always tend to impact!



Being Culturally Responsive



We are the epitome of our 
ancestors . They are always 
right here; I s it  at  the table 

with them regularly. They are 
right here watching me, 

guiding me, reminding me that 
I am a woman of my people. 

Practicing Cultural 
Humility

• Ask questions in a respectful 
manner

• Seek self-awareness
• Suspend judgement
• Express kindness and 

compassion
• Support a safe and 

welcoming environment
• Start where the survivor is at
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Moving Beyond Introspection

• Actively seeking knowledge of different cultural practices  and 
world views

• Developing skills  for communication and interaction across  
cultures

• Studying the his tory of the community you work with
• Developing a lis t  of professionals  for consultation on multicultural 

issues
• Engaging in dialogue with colleagues to continually increase one’s  

cultural literacy



Being Culturally 
Responsive

▶

▶

▶
▶

▶





QUESTIONS OR 
COMMENTS?

Info@red-wind.net

http://red-wind.net

Victoria Ybanez,
Red Wind Consulting

mailto:Info@red-wind.net
mailto:Info@red-wind.net


Evaluation QR Code

Navajo County Victims’ 
Services Department: Cultural 

Humility Training

Scan the QR code with your 
phone to open the survey.

Or use the link placed in the CHAT
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https://www.surveymonkey.com/r/CTA_NavajoCoVSDept_CultHum_April2022Navajo County Victims’ Services Department: Cultural Humility Training- April 2022Directions: 1. Open the camera app in your phone to scan the QR code. 2. Click the link to the survey that pops up on your phone to take the survey. 
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