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The Government Finance Officers Association of the United State and Canada (GFOA) is pleased to
announce that Navajo County, Arizona has received the GFOA’s Distinguished Budget Presentation Award
for its budget.

The award represents a significant achievement by Navajo County. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to receive the
budget award, Navajo County had to satisfy nationally recognized guidelines for effective budget
presentation. These guidelines are designed to assess how well an entity’s budget serves as: a policy
document, a financial plan, an operations guide, and a communications device.

This is the third consecutive year that the Navajo County Finance Department has received this award.
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NAVAJO COUNTY

Resolution for the Adoption of the Budget
Resolution Numbera__a-‘lz

Fiscal Year 2013

WHEREAS, in accordance with the provisions of Title 42, Chapter 17, Articles 1-5, Arizona
Revised Statutes (A.R.S.), the Board of Supervisors did, on July 10, 2012, make an estimate of the
different amounts required to meet the public expenditures/expenses for the ensuing year, also an
estimate of revenues from sources other than direct taxation, and the amount to be raised by
taxation upon real and personal property of Navajo County, and

WHEREAS, in accordance with said chapter of said title, and following due public notice, the
Board met on July 24, 2012, at which meeting any taxpayer was privileged to appear and be heard
in favor of or against any of the proposed expenditures/expenses or tax levies, and

WHEREAS, it appears that publication has been duly made as required by law, of said
estimates together with a notice that the Board would meet on or before August 20, 2012, at the
office of the Board for the purpose of hearing taxpayers and making tax levies as set forth in said
estimates, and

WHEREAS, it appears that the sums to be raised by taxation, as specified therein, do not in the
aggregate exceed that amount as computed in A.R.S. §42 17051(A), therefore be it

RESOLVED, that the said estimates of revenues and expenditures/expenses shown on the
accompanying schedules, as now increased, reduced, or changed, are hereby adopted as the
budget of Navajo County for the fiscal year 2012-13.

Passed by the Board of Supervisors of Navajo County, this 24 day of July.

APPROVED:

Chairman of the Board of

ATTEST:

Clerk of the Board of Snpervisor%j
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NAVAJO COUNTY FY 2012-13

LETTER TO CITIZENS

Dear Citizens of Navajo County:

Arizona Revised Statutes §11.705 and §42-17101 — §42-17110 charges county boards of supervisors with
the responsibility of passing a balanced budget each fiscal year. For fiscal year 2012-13, the Navajo County
Board of Supervisors has adopted a balanced budget based upon principles established in the Navajo
County Five Year Strategic Plan. This plan describes the vision and mission for Navajo County and guided
development of the budget with the following goals:

e Preserve and Protect
Economic Development
Regional Leadership
Fiscal Responsibility
Excellent Service
Communication

e Team Development

Within this budget document, each department has identified achievements and measureable goals that
directly contribute to the success of the strategic plan.

Guidelines for Budget Development

Challenges for the Navajo County Board of Supervisors in fiscal year 2012-13 are the same as those in
recent years and focus on weathering the continuing economic downturn. To provide direction and guidance
to elected officials and department directors the Board of Supervisors adopted the following guidelines:

1. Protect employees:
A. No new non-grant funded employees.
B. Hold positions open when possible.
C. Utilize special revenue funds for personnel and other expenses when possible.
D. Allowance for salary adjustments dependent on economic factors.
2. No non-grant departmental budget increases with the exception of expected increases for Employee
Related Expenses (ERE).
3. Limited capital expenditures for vehicles and equipment.

These guidelines are similar to those adopted for fiscal year 2011-12. In following with the fiscal year 2011-
12 guidelines, the County was able to restore a reduction in employee salaries that occurred July 1, 2009.
While this represents a significant achievement, the County has maintained its commitment of protecting
employees and minimizing lay-offs. One key in achieving this objective has been to hold open vacant
positions whenever possible, and restrict new positions to only those funded by grants.

Maintaining the financial position of the general fund continued to be a critical aspect of the budget process.
To this end, non-grant department budget increases were again limited, while employee related expenditure
increases have been accounted for in the budget. Finally, expenditures for capital equipment and vehicles
have been restricted to emergency replacement purchases only.
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County Services

Declines in revenue and the associated personnel reductions have presented significant challenges. In
spite of these issues, the County continues to find ways to improve service deliveries. Recent initiatives
include:

South County Complex — The County has added offices and available services in the southern part of
the county, increasing accessibility to residents.

Health District Services — The Navajo County Health District has expanded its programs and services,
specifically enhancing vaccination services. Citizens planning a trip out of the country can receive the
necessary vaccinations and a personalized travel plan tailored to their own health needs.

Planning and Zoning — The County’s Planning and Zoning inspectors often provide inspections on the
same day they are contacted. Nearly all remaining inspections are completed by the end of the second
business day.

Penrod Jail Facility — By remodeling an existing structure, the County has added a temporary
detention holding facility. This facility will serve not only County Sheriff's Deputies, but neighboring
police departments by significantly reducing travel time for transporting individuals to a detention facility.
(photo below)

Sheriff KC Clark and members of the Sheriff's office were on hand to welcome guests from the
surrounding communities and other law enforcement offices across the White Mountains. Sheriff
Clark and County Attorney Brad Carlyon offered some brief remarks to those in attendance, and all
were treated to a tour of the 30 bed facility.
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NAVAJO COUNTY FY 2012-13

LETTER TO CITIZENS

State Budget — Legislative Impacts to Navajo County

For fiscal year 2012-13 the State of Arizona has projected an ending balance of $587 million. While this is
an improvement the State still faces significant challenges with a structural deficit approximated at $564
million in fiscal year 2013-14. Improvements in the State’s financial position has meant only minimal
reductions in State budget impacts for Arizona’s counties. The most significant improvement was the repeal
of SB1621 and its proposed shift of state prisoners to counties. Counties still face several other ongoing
fiscal challenges, and continue to seek a return of diverted county revenues and increased expenditures
passed on to counties in recent years. Continuing Arizona County impacts include the following:

Increased Retirement Contribution Rates — Navajo County employees participate in the Arizona
State Retirement System, Public Safety Personnel Retirement System, Correction Officers
Retirement Plan, Administrative Office of Courts Correction Officers Retirement Plan, and Elected
Officials’ Retirement Plan. Changes in the contributions for these employee retirement plans have
increased the County’s contribution requirement. In fiscal year 2012-13 the General Fund increase
for the various plans is budgeted at over $264,000.

On-going impacts from previous years:

Highway User Revenue Fund (HURF) Shifts to Department of Public Safety (DPS) — The State of
Arizona continues to divert county Highway User Revenue Funds to subsidize Arizona Department of
Public Safety personnel expenses. The projected fiscal year 2012-13 Navajo County HURF shift to
DPS is $746,317, the same amount diverted in fiscal year 2011-2012. For Navajo County the
problem of shifted monies is compounded by an overall decrease in County HURF revenues. The
overall decrease in HURF revenues represents a significant loss to the County and reduces the level
of service available to residents. Road improvements and maintenance schedules have been
negatively altered to reflect this substantial reduction in revenues.

Counties pay 50% of the cost of Sexually Violent Offenders (SVO) housed at the Arizona State
Hospital (ASH) - The costs associated with treatment provided by the Arizona State Hospital for
SVOs is a function of the State’s court system. Consequently, prior to the recession, no costs were
passed on to counties. For fiscal year 2012-13 the estimated cost to Navajo County of housing SVOs
$88,394.

Payment for 100% of the Restoration to Competency (RTC) costs for applicable state
prisoners - The costs associated with restoration to competency treatment is also a State court
system function. Consequently, prior to the recession, no RTC costs were passed on to counties.
The estimated fiscal year 2012-13 impact to Navajo County is $354,288. However, Navajo County
has taken proactive steps to lessen this impact by entering into an Intergovernmental Agreement
(IGA) with Yavapai County to provide services required by the State’s RTC clients. The IGA allows
for quality care at a reduced cost to Navajo County.

Reduction of State Share of Justice of the Peace (JP) Salaries - The State of Arizona
permanently lowered the percentage it pays for JP salaries from 38.5% to 19.25%. This resulted in
an increased annual cost to Navajo County of almost $100,000.

County Assistance Fund - Beginning in fiscal year 2009-10 the State began diverting lottery
monies distributed through the County Assistance Fund (CAF) to pay for State’s debt service
obligations. In fiscal year 2010-11 all distributions to counties were eliminated. This resulted in a
permanent loss of $550,000 in General Fund revenues.




13

NAVAJO COUNTY FY 2012-13

LETTER TO CITIZENS

Short-Term Initiatives
Navajo County has taken a number of proactive steps to mitigate the impacts of the downturn in national,
state, and local economies, as well as the additional revenue reductions and cost shifts from the State.

Voluntary Cost Savings Policy (VCSP) — In April 2011, the Board of Supervisors adopted a
VCSP. This policy allows employees to request a reduced work week for a specified period of time.
If approved by the elected official or department director the employee’s schedule is altered for the
pre-determined length of time at a cost savings to the department.

Vacancy Management Strategy — As positions become vacant through attrition, each position is
evaluated on a case by case basis by the department and Administration to determine if the
position must be filled immediately or if it can be left vacant in the short-term or long-term. Critical
functions, such as those involving public safety, have typically been filled. Approximately 70
General Fund positions are currently vacant.

Capital Purchases — Capital purchases have been severely restricted for the last four fiscal years.
Consequently, replacement of equipment and vehicles that are at the end of their useful lives have
been postponed. As the age of computers, vehicles, and other equipment grows, the probability of
failures continues to increase. A small amount of funding has been set aside for replacements due
to vehicle or equipment failures.

Long-Term Initiative and Financial Reporting

Included in the fiscal year 2012-13 budget is a refinancing of the County’s 2000 Series Revenue Bonds.
This debt restructuring will enable the County to (1) significantly reduce the interest rate thereby saving tax
dollars through reduced interest expense, (2) lower the County’s annual debt service payments by
approximately $200,000, and (3) allow for remodeling a portion of the jail built in 1975-76 which will help
improve the safety and functionality of the jail.

The County has produced multiple nationally recognized financial reports in recent years. For the third
consecutive year the Government Finance Officers Association (GFOA) has awarded Navajo County the
prestigious Distinguished Budget Presentation Award. The GFOA has also awarded the County the
Certificate of Achievement for Excellence in Financial Reporting for the second consecutive year. These
awards represent a significant achievement by Navajo County in financial accountability and transparency.
It also reflects the commitment of the Board of Supervisor's and staff to meeting the highest principles of
governmental budgeting and financial reporting.

As the economy slowly recovers, Navajo County will continue to face significant challenges. With the
County’s newly implemented Five Year Strategic Plan provides the framework of providing excellent
customer service in an effective and efficient manner.

| am honored to serve as your Chairman on the Navajo County Board of Supervisors.

Sincerely,

e

J.R. DeSpain
Chairman, Navajo County Board of Supervisors
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BUDGET SUMMARY h«‘

Budget Authority

State law under A.R.S. §42-17101 and §42-17102 define the schedule for public hearing and Board of
Supervisors approval of the County preliminary budget, final budget, and property tax levy rates. The
Arizona Office of the Auditor General determines the format for presentation of certain budget schedules
contained in this budget document. Within this budget document are schedules A through F, levy limit
worksheet, and expenditure limitation. County management establishes the budget policy and administers
the budgeting process to ensure that county departments adhere to the policy and understand the mission
that has been defined by the Board of Supervisors.

Navajo County Expenditure Limit History

In November 2006, Navajo County voters approved Proposition 400 which restated the base year
expenditure limitation. The expenditure limit is a constraint on the County’s annual spending that was added
to the Arizona Constitution in 1980. The limit is based on the County’s actual 1980 expenditures and is
adjusted each year for population growth and inflation. Basically, the service level provided in 1980 - the
base year - is the benchmark for spending on today’s essential services. Navajo County’s elected officials
agreed that the expenditure limit, based on 1980 service levels, was not sufficient to meet the current
demand for basic public services.

Proposition 400 allowed the County to restate the base year expenditure limit which allowed for the allocation
of resources to:

« Public Safety - Increased law Navajo County Expenditure Limit History
enforcement coverage and
availability. FY 04 27,316,795
e Transportation - Additional FY 05 28,078,520
investment in transportation FY 06 29,785,607
infrastructure.
FY 07 31,579,973

e Access to Services - Improvement of | Fy 08
facilities and satellite offices to

provide more accessible government FY 03

services. FY 10
« Quality Work Force - Focus on FY i1

retention of staff, which reduced FY 12

training and operational costs as

employee turnover was greatly FY 13

reduced.

The proactive decision making of the Board of Supervisors has allowed Navajo County to better plan for the
long-term financial sustainability of the County. Sound fiscal and budget management policies allow the
County to better respond to the economic challenges that we face currently and in the future.
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BUDGET SUMMARY

Budget Basis

The County prepares its budget on a modified accrual basis of accounting. This governmental basis of
accounting means that revenues are estimated for the fiscal year if they are susceptible to accrual (e.g.,
amounts that can be determined and will be collected within the accrual period). Principal and interest on long
-term debt are budgeted as expenditures when due, whereas other expenditures are budgeted as liabilities
that are expected to be incurred during the current period.

Budget Administration

The County’s Final (or Adopted) Budget authorizes and limits any and all expenditures by County
departments and functions. The Board of Supervisors (BOS) has designated the County Manager as their
agent to monitor and administer the budget, working through the Finance Department. The final budget
adopted by the BOS cannot be increased during the fiscal year, except for certain grant-related funds. This
requires that budgets be developed at 100% of total estimated sources. Any budget modifications to increase
expenditures, including personnel, or to use contingency appropriations require BOS approval. For personnel
services, the County Manager can approve temporary changes in staffing types that do not expand the
number of positions or exceed the budget available for that position. Staff or budget increases in personnel
services require BOS approval. Temporary employee services are controlled at the total budgeted amount
rather than by position. The General Fund budget is adopted as a modified lump sum budget, meaning
amounts budgeted for salaries and employee benefits cannot be used for other types of expenses without
prior BOS approval. Budget amendments or modifications must be adopted by the Board of Supervisors.

Budget Planning Process

Navajo County adopts its budget on a fiscal year basis beginning on July 1 and ending on June 30 of the
following year. The County Manager has the responsibility to develop and present a balanced proposed
budget annually to the BOS for all County functions and departments. This is accomplished in a two step
process consisting of a preliminary budget submitted for approval in July and a final budget submitted in
August after final property assessed values are available from the Arizona Department of Revenue and the
Navajo County Assessor’s Office. By statute, the final budget cannot exceed the preliminary budget in total.

The following page outlines the significant dates in the budget cycle.
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FISCAL YEAR 2012-13 BUDGET CALENDAR

DATE DESCRIPTION ASSIGNED
January 31 Preliminary FY13 expenditure limitation amount ADOR EEC
February 10 Property valuation estimate Assessor
February 15 — Mar 16 Departmental fund review & cash balance reconciliation Finance
February 15 FY13 budgetary data entry into New World Systems Departments
March 15 — April 13 Meet with departments to review preliminary budget estimates Finance
April 1 Final FY13 expenditure limitation amount ADOR EEC
April 13 Close department budget data entry Finance
April 20 Budget summary by department prepared for County Manager Finance
April 20 FY13 preliminary estimate of total available resources (i.e., revenues & Finance
April 23 — May 4 Meet with departments to review proposed budget revisions Asst. Co. Mgr.
April 23 Preliminary FY12 accomplishments and FY13 goals & objectives Departments
May 7-18 General Fund budget schedule compilation Finance
May 22 FY13 budget hearings BOS
May 22 Final FY12 accomplishments and FY13 goals and objectives Departments
May 27 Assessed property value estimate Assessor
May 23 — July 10 Meet with departments to review proposed budget revisions Asst. Co. Mgr.
July 2 Special district reimbursement schedule published Finance
July 10 Special district FY13 budget remitted to BOS Districts
July 10 Adopt preliminary budget BOS
July 24th Adopt final budget BOS
August 14 Adopt tax levy rates for all Navajo County taxing jurisdictions BOS
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Capital Outlay Budgeting

Beginning in fiscal year 2008-09 the county prepared a five-year capital outlay budget. Deferred
maintenance, furnishings and equipment were budgeted as capital outlay in the appropriate fund. Major
construction projects will be budgeted in a Capital Projects Fund. The prior year's on-going projects and
balances are detailed along with supplemental and new appropriations in the Capital Improvement Plan
section of this book. Appropriations do not lapse for capital projects and the budget is under the
administrative control of the County Manager.

Budget Review Process

The County Manager and Finance Director will meet with all elected officials and department directors to
review budgets, identify budget goals, and establish budget priorities. The recommended budget is presented
to the Board of Supervisors for public hearing and approval. Budgetary changes may occur from the Finance
Director and County Manager meetings with elected officials and department directors and from the Board of
Supervisors public hearing. These changes will be updated along with revenue estimates and year-end carry
over. During the budget process, departments are required to provide revenue and expenditure estimates
for the current fiscal year and planned revenues for the following year. The budget team uses these
estimates to assist in updating the five-year financial plan which is used to monitor changes in available
revenues and expenditure levels. Departments also provide an estimate of available fund balances in their
special revenue funds to be carried over to the next fiscal year. Any changes to staffing levels are presented
in the Navajo County Personnel section of this book.

Contingency Funds

Arizona law prohibits increases in budgeted expenditures for all funds in total after the Board of Supervisors
adopts the preliminary budget. Consequently, all available sources including fund balances are required to
be appropriated. The Board of Supervisors must approve use of general fund contingency amounts. The
County Manager may approve the use of other funds’ contingency amounts.

Truth in Taxation

A truth in taxation notice and hearing is required under ARS §42-17107, if the proposed primary property tax
levy, excluding amounts that are attributable to new construction, is greater than the amount levied by the
County in the previous year.

Expenditure Limitation

All Arizona counties are subject to annual expenditure limits set by the State of Arizona, Economic Estimates
Commission. Changes in the annual expenditure limitation are based on inflationary and population factors.

Budget Adoption Process

Public hearings for the fiscal year 2012-13 budget were held May 22, 2012. The Navajo County Board of
Supervisors adopted a tentative budget on July 10, 2012. After adopting a preliminary budget, the fiscal year
2012-13 budget cannot exceed budgeted expenditures. A balanced budget is defined as a budget where
total operating expenditures do not exceed total revenues. The Board of Supervisors adopted the final budget
on July 24, 2012.
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BUDGET SUMMARY

Policies that Guide the Budget

The Navajo County Board of Supervisors has adopted fiscal policies that govern the financial management of
the County, including development and administration of the annual budget. Fiscal policies, section three
includes statutory budget requirements. Other fiscal policies sections include the following:

Operating Budget Management (Section 3.4)
Capital Budget Management (Section 3.5)
Revenue Budgeting (Section 3.6)

Reserve Fund Budgeting (Section 3.7)

Debt Management (Section 3.8)

Budget Management Policy (Section 3.9 and 3.10)

The fiscal policy manual will be reviewed and revised every year at the beginning of the budget process if

necessary.

34 Operating Budget Management

A. The County shall annually adopt a balanced budget by fund and department. A balanced budget is
defined as a budget in which total expenditures do not exceed total revenues.

B. The County shall not use debt or bond financing to fund current operating expenditures.

C. The County shall generally use only recurring revenues to fund recurring expenditures. Non-recurring
revenues shall generally not be used to fund recurring expenditures.

D. The County shall maintain a budgetary control system to ensure adherence to the Adopted Budget
and associated appropriations.

E. All departments shall share in the responsibility of meeting policy goals and ensuring long-term
financial viability. Future service plans and program initiatives shall be developed reflecting policy
directives, projected resources, and future service requirements. In order to ensure proper policy
discussion, discontinuation (or "sunset") provisions shall be incorporated into service plans, as
appropriate. Budgets are developed to support the Navajo County Strategic Plan.

F. The County will develop and annually update a multi-year financial forecasting system, which will
include projections of revenues, expenditures, future costs of current budget decisions and costs, and
financing of capital improvements.

G. Requests for increases in funding will be evaluated within the context of the request’s financial impact
on the County’s financial condition on an on-going basis, the County’s expenditure limitation, its
impact on organizational performance, its future cost-benefit to the County, and its importance in
accomplishing specific goals of the strategic plan for the organization.

H. The County shall move in the direction of identifying internal services that can be allocated to the

different funds and departments of the organization. This allocation should be equitable, based on the
use of these services. An indirect cost plan shall be prepared every year to determine the allocation
basis for such services.
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Full reporting of all costs, direct and indirect, current and future, will be expected as part of new
funding and service decisions. Grant funds will be expected to cover their full cost or be leveraged to
the fullest extent possible.

J. When deficits appear to be forthcoming within a fiscal year, spending during the fiscal year must be
reduced sufficiently to create a positive cash balance. This responsibility resides with the department.

3.5 Capital Budget Management

The capital budget provides resources for capital maintenance and future capital needs, without
adversely affecting the operating budget. The allocation of financial resources for capital assets is
dependent on available funding.

1.

The County shall establish an adequate contingency for the maintenance and orderly
replacement of capital assets. This is to protect the County’s capital investments and minimize
future maintenance costs.

The cost of all new capital projects should include a projection of the future maintenance costs
of the assets.

Expenditures for maintenance supplies and materials or replacement items (other than motor
vehicles) along with lease/purchase costs shall be budgeted as an operating item. These
appropriations will not be placed in the capital budget.

The County shall purchase capital assets using pay-as-you-go financing whenever
economically feasible. When economic and statutory constraints make pay-as-you-go
financing impractical or financially unwise, the County will consider conservative borrowing to
fund the acquisition of capital assets.

The County shall develop a five-year capital improvement plan (CIP) which shall be updated
annually. The CIP shall be used to plan for major capital acquisitions, such as road
construction projects, building construction or acquisition, and major building improvements.

B. Capital Expenditure Carryover

1.

The Board of Supervisors adopts an annual budget which includes every department's
approved expenditures for the year, with the dollar amounts distributed in detail according to
the category of expense. Policy guidelines and the criteria for requesting and approving
carryovers are as follows:

a. A department may request to carryover an approved capital expenditure appropriation
into the next fiscal year when they do not expect to expend all of the appropriation for
the project by the end of the current fiscal year. Requests to carryover operating
budget items, however, should be limited to special studies or special projects. As with
capital, the request should be based on the department’s estimate that the project or
study will not be completed in the current fiscal year.

b. Departments should submit carryover requests during the budget process when they
identify current expenditure appropriations that will need to be completed in the next
fiscal year.

C. Budget appropriation dollars must exist in the current year's annual budget so that

there is already an appropriation that may be carried over to the next year. Requests
for carryovers will be funded from the same source as the original appropriation.
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d. The original budget appropriation from which the carryover is being requested will
almost always be a one-time increment. If the carryover is approved, then the
carryover amount is a one-time appropriation in the next fiscal year's budget, and
does not become part of that department's base budget.

e. Approval of carryover requests are subject to available funds. Grants and Special
Revenue Funds need to specify the funding source for every carryover request.

f. The total actual expenditures for all years may not exceed the total project budget,
regardless of the annual amount appropriated. The budget team reviews budgeted
carryovers after the close of the fiscal year and adjusts them to meet this criteria.

2. Capital expenditures are the most frequent type of carryover request. Often a project is
begun in one fiscal year but must be completed in the next fiscal year. This is especially true
of major road construction and maintenance projects, building construction or renovation
projects, and purchases of major pieces of equipment where the delivery date is after the
end of the current fiscal year. Salaries, employee related expenses (ERE), and operating
budget appropriations generally do not meet the criteria for carryovers. A request for
additional staff must be submitted as an increment request, not as a carryover, since money
for the additional full time employee (FTE) is not specifically included in the current budget.

3.6 Revenue Budgeting

A. Funding for public programs should be derived from a fair, equitable and adequate resource base,
while minimizing tax differential burdens.

1. The County will try to maintain a diversified and stable revenue structure to shelter it from the
short-term fluctuations in any one revenue source.

2. The County will follow an aggressive policy of collecting tax revenues. The County shall
continuously explore new sources for revenue.

3. The County shall consider user fees, when appropriate, to fund services. User fees should
be used when there is a direct relationship between the costs of the service and the user.
User fees allow the County to provide services without increases to the general tax burden.

4. The County will establish recovery rates for direct and indirect costs for user fees and
charges. These shall be regularly reviewed to determine if pre-established recovery goals
are being met.

5. Fees are adopted by the Board of Supervisors and are periodically reviewed.

6. The County will conservatively estimate its annual revenues by an objective, analytical
process. This will include the use of historical trends, current local economic trends,
national and global economic trends, and changes in State and Federal laws and policies.

3.7 Reserve Fund Budgeting

A. Responsible reserve policies will provide adequate resources for cash flow and contingency
purposes, while maintaining reasonable tax rates.

1. The County will maintain a contingency for cash liquidity purposes in the County General
Fund equal to at least 10% of its annual operating budget.
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2. The County will maintain a contingency account for the General Fund’'s annual operating
budget to provide for unanticipated expenditures and/or to meet unexpected increases in
service demands. Use of these funds is subject to the County Manager’s approval.

3. In other significant funds, currently the Highway User Revenue Fund and certain Debt Service
Funds, the County will maintain, whenever possible, a contingency fund for cash liquidity
purposes equal to at least 10% of their annual operating budget. This will be evaluated on a
fund by fund basis.

4. Available fund balances shall not be used for on-going operating expenditures unless a
determination has been made that available balances are in excess of required guidelines and
that plans have been established to address future operating budget shortfalls. When using
fund balances, emphasis shall be placed on one-time uses.

5. An annual review of cash flow requirements and appropriate fund balances shall be
undertaken to determine whether modifications are appropriate for the reserve/contingency
policies.

Debt Management

Responsible debt management policy maintains the County’s ability to incur present and future debt at
minimal interest rates in amounts needed for infrastructure and economic development without
endangering its ability to finance essential County services.

1. The County will not fund current operations from the proceeds of borrowed funds.
2. The County will confine long-term borrowing to capital improvements or projects.

3. When the County finances capital projects by issuing debt, it will repay the debt within a period
not to exceed the expected useful life of the project.

Departmental Responsibilities

Each department is responsible for managing its budget and ensuring compliance with these policies
and procedures, i.e. performing the ongoing tracking of revenues and expenditures each month to
guard against expenditures in excess of budget or the under-collection of budgeted revenues.
Departments should be prepared to explain unexpected variances from the budget.

Departments may spend appropriations within their operations budget without formally reallocating the
budget between line items. Budget compliance according to state statute is at the department or fund
level.

Requests for transfers between salaries and the other budget categories should be submitted to the
County Manager for approval. The department should submit the request with an analysis of how this
change will impact the department’s budget. One-time salary savings cannot be used to fund recurring
expenditures.

The responsibility for projecting the on-going impact will be calculated by the department and must
accompany budget requests.

To aid departments in managing their budgets the Finance department should send out monthly
expenditure and revenue reports to each department and include a year-to-date percentage of budget
used for each line item.
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3.10 Budgetary Control
A. The principal goal of budgetary control is to ensure that actual expenditures do not exceed budgeted

expenditures. The adopted budget establishes the basis for all transactions throughout the year and
facilitates the monitoring of financial activity. Subsequent control is exercised throughout the fiscal
year by the use of daily budgetary control, budgetary accounting, budget reports, budget revisions,
and a year-end analysis of budget performance.

1. Line Item Control — Navajo County departments may spend appropriations within their opera-
tions budget without formally reallocating the budget between line items. Budget compliance
according to state statute is at the department or fund level.

2. Budgetary Control — Navajo County maintains budgetary control to ensure that actual expend-
itures do not exceed budget limits at the fund level. Control is accomplished by reviewing pur-
chase orders to monitor the level of encumbrances and to determine the remaining unencum-
bered balances.

3. Budgetary Accounting — Budgetary integration into the accounting systems is ordinarily ac-
complished automatically through the use of information technology systems, although it may
also be accomplished through traditional journal entries.

4, Budget Reports — Budget reports are used to continuously monitor budget capacity and per-
formance. Budget reports comparing actual results to budgeted amounts should be prepared
at least monthly and departments should review them on a timely basis.

Capital Assets—Adopted capital asset policies are as follows:

1.1
A.

11.2

Purpose

Capital assets consist of assets of a relatively permanent nature, including land, land improvements,
buildings, building improvements, vehicles, machinery, equipment, works of art and historical treas-
ures, infrastructure assets, and construction in progress.

Capital assets are reported at historical cost. The cost of a capital asset includes ancillary charges
necessary to place the asset into its intended location and condition for use. Ancillary charges include
costs that are directly attributable to asset acquisition, i.e. sales tax, freight, transportation charges,
site preparation costs, and professional fees.

Capitalization Policy

Machinery and equipment with unit costs of $5,000 or more and useful lives greater than one year will
be capitalized and maintained on a capital asset listing. The asset will be tagged or be identified with
other unique identification, inventoried and depreciated.

Assets costing between $1,000 and $4,999.99 may be numerically tagged for stewardship purposes.
Stewardship lists are maintained jointly by the County’s asset manager and the department.

Any purchase or acquisition of an asset with a unit cost of less than $1,000 will not be tagged, invento-
ried or depreciated, even if purchased with capital funds.
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Title to state and federally owned equipment costing $5,000 or more with useful lives over one year
remain vested in the state or federal government. Equipment must be managed in accordance with
the state or federal agency’s rules and procedures.

An inventory of all infrastructure assets $10,000 and over will be maintained. Infrastructure assets
are capitalized as networks, subsystems, or as individual assets.

Improvements other than buildings having a total project cost of $10,000 or more are capitalized.
Improvement projects having a total project cost of less than $10,000 are properly classified as
maintenance and/or repair items.

Capital leases are recorded as an acquisitions of capital assets and the incurrence of liabilities. If a
lease involves the acquisition of more than one asset, each asset is capitalized if its fair value is
$5,000 or more.

Buildings costing $10,000 or more are capitalized.
Land costing $10,000 or more is capitalized.
Depreciation Policy

Depreciation is the allocation of the total acquisition cost of a capital asset over its estimated useful
life.

Land, certain land improvements, construction-in-progress and non-exhaustible works of art, historical
treasures and similar assets are not depreciated. Land is considered to have an unlimited useful life
and its salvage value is unlikely to be less than its acquisition cost. Certain land improvements are
considered to have an unlimited useful life and therefore not depreciated. An example of a non-
depreciable land improvement would include the movement or grading of dirt to prepare the land for
its intended use. A non-depreciable land improvement should have permanent benefits.

The straight-line depreciation method, with an assumed salvage value of zero is used to calculate
depreciation on at least an annual basis. For any asset acquired (or placed into service) during the
year, depreciation will be based on the full month convention, beginning with the first full month
following the date of acquisition.

Depreciation expense is recognized for financial statement purposes only. For budgetary purposes,
the full acquisition cost of a capital asset is recognized at the time of acquisition.

Total asset costs include purchase price or cost of construction plus any other charges incurred to
place the asset in its intended location and condition for use. Donated assets are valued at their fair
market value at date of acquisition.

The estimated useful life of a depreciable asset is the period over which services are expected to be
rendered by the asset.

Depreciation is calculated on individual assets for buildings, equipment, vehicles, heavy equipment,
and computer hardware and software. Infrastructure is depreciated based on the classification of the
asset.
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11.4 Definitions

A. Land — This includes all land purchased or otherwise acquired by the County. The land account
includes the cost of preparing the land for its intended use.

B. Buildings — This includes acquisition cost of permanent structures and related improvements.
Permanently attached fixtures that cannot be removed without damaging the building or the item
removed, such as heating and air conditioning equipment or security systems are classified with the
related building.

C. Improvements Other than Buildings — This includes the cost of permanent land improvements,
leasehold improvements, and other improvements except buildings. Improvements in this account
may include fences, retaining walls, sidewalks and parking lots.

D. Machinery and Equipment — This includes all tangible personal property. Examples include
machinery, tools, vehicles, equipment, and furniture.

E. Construction in Progress — This includes the cost of construction projects undertaken but not yet
completed.

F. Infrastructure — This includes long-lived capital assets that are normally stationary in nature and

normally can be preserved for a significantly greater number of years than most capital assets.
Examples include roads, bridges, tunnels, drainage systems, water and sewer systems, dams, and
lighting systems. Buildings, except those that are an ancillary part of a network of infrastructure
assets, should not be classified as infrastructure assets.
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11.5 Asset Estimated Useful Life
Land Improvements 480 Months
Constructed Buildings 480 Months
Manufactured Buildings 300 Months
Infrastructure Assets 420 Months
Improvements Other Than Buildings 180 Months
Aircraft 180 Months
Heavy Trucks 84 Months
Light General Purpose Trucks 60 Months
Automobiles 60 Months
Computer Hardware — Mainframe 60 Months
Computer Hardware — Midrange 60 Months
Computer Hardware — PC 36 Months
Telecommunications Equipment 60 Months
Manufacturing Equipment 96 Months
Office Equipment 60 Months
Computer Software — Mainframe *
Computer Software — Midrange *
Computer Software — PC *
Telecommunications Software *
Books 120 Months
Service Animals 36 Months
Intangible Capital Assets **
Leasehold Improvements **

* If capitalized, useful life determined by the County.
> Life determined by the governing County.

11.6 Replacement Schedule

Navajo County recognizes that capital assets have a life cycle and that assets should be replaced in order
to maintain County facilities and allow for efficient operations. The following table is a general guideline of
the life cycle of capital assets. These guidelines are in no way intended to recommend or authorize replace-
ment for assets. All capital asset replacements are subject to funding availability and approval, and must be
properly authorized by the Board of Supervisors.
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Asset Type (Non-Infrastructure)

Planning Life Cycle

by case basis

Years Miles/Hours Type
Motor Vehicles
Automobiles 5 140,000 Gas
Pickups 10
Other Vehicles 5
Heavy Equipment - Other 8-15
Motor Grader 15 8000 hours
Snowplow Trucks 15 150,000 miles
Bulldozer 15 3000 hours
Loader 15 4000 hours
Backhoe 15 4000 hours
Crawler Dozer 15 2000-3000 hours
Excavator 15 3000 hours
Skidder 15 2000 hours
Mowing Tractor 15 3000 hours
HVAC Systems — heating, air conditioning 10-20
Electrical/Plumbing 30
Roofing 10-20
Office Equipment — copiers, fax, etc 5-10
Computers 3-5
Kitchen Equipment - appliances 10
Radio, Communications Equipment — mobile 5-20
Custodial Equipment — sweepers, vacuums 12
Grounds Equipment — mowers, tractors, etc 7-10
Boats 12
Buildings
Maintenance Facilities 30
Storage Shed/Shelters 30
Concrete Buildings 50
Wood Framed Construction 20
Building Improvements — determined on a case | 20-50
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Investment Policies

It is the policy of Navajo County to invest public funds in a manner which will provide the highest investment
return with the maximum security while meeting the daily cash flow demands of the entity and conforming to
all federal and state statutes governing the investment of public funds.

Scope

This investment policy applies to all financial assets of Navajo County under the authority and control of the
Navajo County Treasurer. These funds are accounted for in Navajo County’s Annual Financial Report.

Investments shall be made with judgment and care, under circumstances existing at the time the investment
is made, which persons of prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.

The standard of prudence to be used by investment officials shall be the “prudent person rule” standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in accordance with
written procedures and the investment policy and exercising due diligence shall be relieved of personal
liability for an individual security’s credit risk or market price changes, provided deviations from expectations
are reported in a timely fashion and appropriate action is taken to control adverse developments.

Objective
The primary objectives, in priority order, of Navajo County’s investment activities shall be:

o Safety — Safety of principal is the foremost objective of the investment program. Investments of Navajo
County shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. Acceptable levels of risk are as follows:

e Credit Risk — The County limits its portfolio to investments with the top rating issued by nationally
recognized statistical rating organizations.

e Custodial Credit Risk — County securities that are held in a custody or safekeeping account must
be held under the name of Navajo County or Navajo County Treasurer.

e Concentration Risk — The County will diversify the investment portfolio by limiting investments to
avoid over-concentration in securities from a specific issuer, excluding obligations issued or
guaranteed by the United States or any of the senior debt of its agencies or sponsored agencies.

e Interest Rate Risk — The County will purchase a combination of short, medium, and long term
investments such that maturities occur evenly over time as necessary to provide the cash flow
needed for operations.

o Liquidity — Navajo County’s investment portfolio will remain sufficiently liquid to enable Navajo County to
meet all operating requirements that might be reasonably anticipated.

e Return on Investments — Navajo County’s investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, commensurate with the
County’s investment risk constraints and the cash flow characteristics of its portfolio.

» Eligible investments and collateralization requirements are set forth in Arizona Revised Statutes §35-323.
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Delegation of Authority

Authority to manage Navajo County’s investments is granted to the Treasurer and derived from Arizona
Revised Statute §11-491 regarding investments.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from conducting personal business
activity that could conflict with proper execution and management of the investment program, or that could
impair their ability to make impartial decisions.

Authorized Financial Institutions

No Navajo County deposit shall be made except in a qualified public depository as established by state
laws.

Authorized Investments and Collateralization Requirements
Eligible investments and collateralization requirements are set forth in Arizona Revised Statutes §35-323.
Safekeeping and Custody

All security transactions, including collateral for repurchase agreements, entered into by Navajo County shall
be conducted on a delivery-versus-payment (DVP) basis. Securities will be held by a third party custodian
designated by the Treasurer and evidenced by safekeeping receipts.

Investment Policy Adoption

Navajo County’s investment policy and any modifications thereto shall be approved by the Navajo County
Board of Supervisors.
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Fund Types

Governmental Funds—Most of the County’s basic services are reported in governmental funds, which
focus on near-term inflows and outflows of spendable resources and the balances of spendable resources
available at year-end. These funds are reported using an accounting method called modified accrual basis of
accounting, which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide detailed short-term views of the County’s operations and the basic
services it provides. Governmental fund information helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the County’s programs. The County
maintains numerous individual governmental funds. Governmental funds include the following types:

General Fund — The General Fund is the County’s primary operating fund. It accounts for all financial
resources of the County, except those required to be accounted for in other funds. Revenues in the
General Fund are primarily derived from sales taxes, vehicle license taxes, property taxes, license and
permit fees, fines and intergovernmental sources, including State Shared Sales Taxes. General Fund
expenditures include the costs associated with general government, the costs associated with providing
internal services, and transfers to other funds (principally the funding of operations for health and social
services).

Special Revenue Funds — Special Revenue Funds account for specific revenue sources, other than
major capital projects, that are legally restricted to expenditures for specified purposes. The largest
source of revenue in this fund type is the Highway User Revenue Fund which is restricted for the
maintenance and construction of county roads. It is revenue returned to counties from the State-wide
gasoline tax.

Debt Service Funds — Debt Service Funds account for resources accumulated and used for the
payment of general and special district long-term debt principal, interest, and related costs. Revenues in
Debt Service Funds are in the form of transfers, sales tax, special assessments, and investment income.
Funds that account for revenues and expenditures associated with special districts, which are funded
through special assessments, are also currently active.

Capital Project Funds — Capital project funds account for resources to be used for acquiring or
constructing major capital facilities. The majority of current capital project expenditures are budgeted in
the Jail Construction Fund.

The General, Public Works/HURF, and the Flood Control District Funds are reported as major funds of the
County.

Fiduciary Funds—Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. The County reports the following fund types:

Investment Trust Fund—The investment trust fund accounts for pooled assets held and invested by the
County Treasurer on behalf of other governmental entities.

Agency Fund—The agency funds account for assets held by the County as an agent for the state and
various other local government units, other parties, and for property taxes collected and distributed to the
state, municipalities, local school districts, community college district and special districts.
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Revenue Sources

Taxes — The majority of Navajo County’s taxes are comprised of real property and personal property tax.
The amount of revenues expected for fiscal year 2012-13 is based on the tax rate that is levied. For the
General Fund Navajo County has budgeted a primary property tax levy equivalent to fiscal year 2011-12.
The County’s primary property tax levy has increased $151,365 due to new construction. The total primary
property tax levy is $6,122,263.

Other taxes — Navajo County assesses secondary taxes to fund the Navajo County Library District, Public
Health Services District, Navajo County Flood Control District, and the Fire District Assistance Tax Fund. The
County’s special district secondary tax rates are the same as fiscal year 2011-12. Due to the County’s
continued decrease in assessed values secondary property tax levies have been reduced to $19,980,569.

Licenses and Permits — Licenses and Permits consist of building permits, planning and zoning fees, and
other miscellaneous licenses such as cable TV and liquor licenses. These revenues fluctuate depending on
the local economy. Based on current economic conditions in the County, these fees are budgeted to be
equal to what was collected in fiscal year 2011-12.

Intergovernmental — State Shared Sales Tax, County Sales Tax, General Fund Vehicle License Tax,
Payment in Lieu of Taxes (PILT), and other federal and state revenues. State Shared, County Sales Tax and
the General Fund Vehicle Licenses tax are the three major revenue sources for the General Fund. PILT is
federally funded through the Department of Interior. The PILT payments to local governments help offset
losses in property taxes due to nontaxable federal lands within their boundaries.

o State Shared Sales Tax — State shared sales tax is a transaction privilege tax collected at the
state level. Money collected under this tax is then distributed to cities, towns, and counties based
on a formula developed by the state legislature. Because it is linked to transactions across many
sectors, this tax is closely tied to the statewide economy.

State Shared Sales Tax Revenue
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As the Arizona economy slowly recovers, Navajo County’s state shared sales tax has begun to
show minor improvement. The County experienced an increase of 2.8% in fiscal year 2011-12
compared to the prior fiscal year. It is anticipated that this rate of growth will continue, so the
County has budgeted 3% growth in fiscal year 2012-13. A 3% growth rate would result in
$286,836 of additional revenues.

e County Sales Tax — The Navajo County sales tax is a half-cent sales tax charged on most goods
sold in the County. Because this tax is entirely based on sales within Navajo County it is a good
indicator of the County’s overall economic condition.

During fiscal year 2011-12, the County sales tax outpaced the state shared sales tax with an
increase of 5.7% over the prior fiscal year. Based on that trend, the County has budgeted for a
3% growth which would result in $186,022 of additional revenues for fiscal year 2012-13.

County Sales Tax
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e General Fund Vehicle License Tax — Arizona charges a vehicle license tax (VLT) in lieu of
personal property tax on vehicles. This revenue source is collected by the state at the time of
registration, and then distributed to counties. Due to the sluggish economy, vehicle sales have
continued to lag and consequently VLT revenues continued to trend downward.

o For fiscal year 2011-12, Navajo County experienced a 1.4% decrease in Vehicle License Tax. In
spite of the negative trend for the year, four of the last six months of the fiscal year were positive.
Because the decline was primarily early in fiscal year 2011-12, the County anticipates level
revenues in 2012-13, budgeting VLT revenues at $1,957,446.
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Vehicle License Tax
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Charges for Services — Assessor, Recorder, and Treasurer fees and charges for other miscellaneous
services. The Assessor/Treasurer/Recorder fees have leveled off as the local economy has begun to level
off in recent months. Navajo County does not anticipate any significant declines or increases to this revenue
source, and has budgeted fiscal year 2012-13 equal to the prior fiscal year.

Fines, Fees and Forfeits — Court and legal fines, fees and forfeits constitute these revenues. Fines, fees
and forfeits are dependent on the County’s collection of fines and fees that are imposed in our justice and
superior courts. Without any significant change to the population and economy of the County, it is not
anticipated that there will be any changes to this revenue source.

Interest — Interest income is revenue generated from the investment of the County’s cash and investments.
Rates of return are linked to interest rates, which have been at historical lows. After years of declining
investment revenue, the County has experienced a leveling of investment income and has budgeted fiscal
year 2012-13 equal to the prior fiscal year.

Miscellaneous — Proceeds from the sale of assets. County assets that are no longer in service are
auctioned on PublicSurplus.com. Bidders can view photos of the auction items, bid online and make their
payments online. Proceeds from the sale of assets vary depending on the quantity and types of items being
auctioned. There should not be any significant changes to these revenues for fiscal year 2012-13.

Road Funds — Navajo County road funds are comprised of Highway User Revenue Funds (HURF), Auto
Lieu Tax, and other miscellaneous road funds. The largest of these, the HURF funds, are calculated largely
based on the volume of fuel sold within the County and the County’s population. The volume of fuel sold
statewide has declined, and while Navajo County’s population has grown it has not kept pace with the growth
of the rest of the state. For these reasons, HURF revenues have been budgeted down almost $1.2 million for
fiscal year 2012-13 from the prior year. HURF revenues continue to be negatively impacted by cost shifts
from the State of Arizona. The State continues to divert HURF revenues to fund a portion of the Arizona
Department of Public Safety.
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Public Health Services District and Library District — Includes revenues from secondary property taxes,
grants, fees and other miscellaneous income.

Miscellaneous — Other revenues that do not fall into a more specific category.

Debt Service — Accounts for the accumulation of resources from secondary property taxes and operating
transfers for general and special district long-term debt principal and interest.

Top Ten Revenue Sources

While primary and secondary property taxes comprise four of the top ten revenue sources, the two top
revenues are sales tax generated. Similarly, HURF amounts are largely determined by the volume of fuel
sold. Vehicle License Tax dollars are an important source for both the County’s General and Public Works/
Road Funds. Navajo County also makes use of its jail facilities to house federal inmates as another source of
revenue. The top ten is rounded out by revenues received from the federal government as a payment in lieu
of property taxes.

The County’s top ten budgeted revenue sources in fiscal year 2012-13 include:

State Shared Sales Tax

County Sales Tax

Highway User Revenue Fund (HURF)

County Primary Property Tax

Vehicle License Tax (VLT)

Flood Control Secondary Property Tax

Federal Contract Inmates

Navajo County Health District Secondary Property Tax
Fire District Assistance Secondary Property Tax

0. Paymentin Lieu of Tax (PILT)
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For more detailed information please refer to the Summary Financial Statements (pages 296-302) and
Schedules A-F (pages 314-335).
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Analysis of Expenditures

Fiscal year 2012-13 budgeted expenditures for Navajo County are $113,367,385. This amount is a decrease
of over $500 thousand, or .48%, from fiscal year 2011-12. The relatively small change in total expenditures
between years is reflective of Navajo County’s economic realities. With the revenue constraints felt by all
levels of government, brought on by the economic conditions, the County has worked to limit its expenditures
wherever possible.

At the same time, the County prides itself on its high levels of service and efficient responses to citizen’s
needs and requests. Through pragmatic management of County resources and a disciplined approach to
managing expenditures Navajo County anticipates improved economic conditions in the future.

Expenditures by Function
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General Government

General government is largely comprised of administrative functions, court services, and other general
public services. These functions include: the Assessor, Recorder, Treasurer, Clerk of the Superior Court,
Constables, County Attorney, Justice Courts, Legal Defender, Public Defender, Superior Court, Facilities
Management, Finance, Human Resources, Information Technology, Board of Supervisors, and County
Administration.

Total expenditures for general government are budgeted at $39,110,280 for fiscal year 2012-13. This
represents a slight decrease in total expenditures from fiscal year 2011-12. The County’s General Fund
includes $25,145,197 of fiscal year 2012-13 general government expenditures which is less than a 1%
increase over the prior fiscal year..
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Public Safety

The public safety function represents expenditures for emergency management, the Sheriff's Office, adult
and juvenile detention facilities, adult and juvenile probation services, and flood control functions.

Budgeted expenditures for public safety in fiscal year 2012-13 are $34,182,086 down from $40,849,797 in
fiscal year 2011-12. This amount represents a 16.3% decrease from prior year. Much of the decrease is from
a significant reduction in budgeted flood control expenditures. As in general government, increased ERE
have caused General Fund public safety expenditures to increase to $10,781,648; an increase of 4.8%.

Highways and Streets

The expenditures for the highways and streets function are used for the public works department and certain
special districts. The public works department is comprised of planning and zoning, engineering, highways
and streets, geographic information systems (GIS), fleet operations, and office and financial administration.

Expenditures for fiscal year 2012-13 are budgeted at $17,335,461. This amount is a significant drop from
fiscal year 2011-12 amount, representing a 12.2% decrease in expenditures. Decreased expenditures
related to engineering and road maintenance have been necessary as the County’s Highway User Revenue
Funds (HURF) have diminished. Navajo County has experienced lower population growth relative to other
counties in the state, which has decreased its portion of HURF monies. At the same time, the state has
experienced a lower total volume of fuel sales which decrease the amount of HURF money available.

The County anticipates funds for highways and streets will continue to be reduced in coming years as the
state continues to use HURF sources to fund the Department of Public Safety with monies previously
designated for counties. Because of the way HURF dollars are determined, by the volume of fuel sales and
not the price at which fuel is sold, it is also anticipated that the state total will continue to decrease in the next
few years meaning further decreases for the County.

Health and Welfare

The health function accounts for the County‘s Health Department and its programs. The Public Fiduciary and
the federal Workforce Investment Act (WIA) program make up the county‘'s welfare function. Health and
welfare is budgeted for $8,142,245 for fiscal year 2012-13.

$3,398,400 of the total budget for health and welfare is budgeted out of the General Fund. The bulk of these
expenditures are made to the state as contributions toward the Arizona Long Term Care System (ALTCS)
and the Arizona Health Care Cost Containment System (AHCCCS). These contributions to the state have
experienced increases in recent years, and are expected to continue their growth as healthcare costs
generally continue to rise.

Education

The education function accounts for the County Superintendent of Schools. The Superintendent’s Office
provide administrative support and performs fiscal functions for the County’s school districts. The education
function is budgeted at $348,336 for fiscal year 2012-13. The increase of $8,507 is due to increases in
employee related expenses.
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Culture and Recreation

Culture and recreation expenditures are budgeted for the County Library District. Fiscal year 2012-13
expenditures for culture and recreation are set at $691,735, up from $608,076 in fiscal year 2011-12.
Expenditures have been mostly flat in recent years because the majority of Library District revenues are from
a secondary property tax. It is anticipated that assessed property values will continue to drop at least one
more year and then begin to slow increase allowing the Navajo County Library District to provide improved
services.

Conservation

The conservation function is responsible for expenditures related to the County‘'s environmental programs
including a federal energy efficiency and conservation block grant. Expenditures are budgeted at $522,288 in
fiscal year 2012-13.

Urban Redevelopment and Housing

Navajo County continues to utilize a Community Development Block Grant (CDBG) for urban redevelopment
and housing programs. Expenditures in fiscal year 2012-13 are budgeted at $421,640 up from $24,097 in
prior year. With the increased CDBG funds, the County has been able to increase expenditures and improve
senior centers in the area.

Debt Service

The debt service function is responsible for paying principle and interest for outstanding debt of the County
including certain special districts. Debt service expenditures increased from $1,481,053 budgeted in fiscal
year 2011-12 to $5,873,887 in fiscal year 2012-13. This increase is from the refinancing of the County’s 2000
Series Jail Bonds. Through refinancing these bonds, the County has been able to significantly reduce its
interest payments, and add capacity to allow for much needed jail improvements.

For more detailed information please refer to the Summary Financial Statements (pages 296-302) and
Schedules A-F (pages 314-335).
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DEPARTMENT FUNCTIONS

General Public Highways Health
Department Government Safety & Streets & Welfare | Education Other
Administration X X X
Assessor X
Recorder X
Superintendent of Schools X
Treasurer X
Adult/Juvenile Probation and
Juvenile Detention X
Clerk of Superior Court X
Constables X
County Attorney X
Flood Control X
Justice Courts X
Legal Defender X
Public Defender X
Sheriff X
Superior Court X
Health X
Public Works X
Facilities Management X
Finance X
Human Resources X
Information Technology X
Special Districts X
Public Fiduciary X
WIA X
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Location and History

Navajo County is 9,959 square miles located in northeastern
Arizona. The Mogollon Rim, an escarpment defining the
southwestern edge of the Colorado Plateau, divides the County into
two distinct climates. To the north is the “high desert,” with
elevations in excess of 5,000 feet with pinion juniper scattered
across the landscape. Northern Navajo County is home to many
geologic wonders such as Monument Valley. The Rim is home to
the largest contiguous stand of ponderosa pine in the world,
covering the White Mountains at over 6,000 feet in elevation.

FY 2012-13

B

Location

NAVAIO

The County seat is located in Holbrook. Navajo County shares
borders with Coconino County on the west, Apache County to the
east, Gila County to the south, and San Juan County, Utah to the
north.

History

Navajo County was formed in 1895 as the final act of the Arizona
| Territorial Assembly before it adjourned at midnight. Pictured is
& the historic County Courthouse in Holbrook, the County Seat,
which was founded in 1871.

Legendary Commodore, Perry Owens, was Navajo
County’s first Sheriff. Holbrook is also the starting point
for the Annual Hashknife Pony Express ride. The
horseback mail route covers 200 miles from Holbrook
to Scottsdale, AZ. Each rider is sworn in as an
honorary mail messenger who then braves wintery
weather conditions and mountainous terrain to deliver
the United States Mail. Each February over 20,000
piece of mail are hand stamped and carried by the
Hashknife Pony Express riders. Our very own Sheriff -
Clark leads the ride. Riders gather at the Holbrook Courthouse to start the

Hashknife Pony Express Ride on February 7th, 2012.
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Winslow was founded in 1882, and named for either Edward F.
Winslow, president of St. Louis and San Francisco Rail Road,
which owned one half of the old Atlantic and Pacific Railroad or
Tom Wilson, a prospector who lived in the area. The City of
Winslow incorporated in 1900, and the last Harvey House along
the Santa Fe Railroad opened in 1930. The Santa Fe Railroad
closed the building in 1994, but it was purchased in 1997 by an
independent investor and restored. It is now called the La
Posada Hotel, and is considered the jewel of Winslow.

Snowflake was founded in 1878 by William Jordan Flake
and Erastus Snow, Mormon pioneers and colonizers.
Today it is a town of approximately 5,603 residents and is
the location to a number of historic homes. Another site of
interest is the Snowflake Latter-day Saint Temple, the
second to be constructed in Arizona. It was dedicated by lyrm
the late president of the Mormon Church Gordon B.
Hinckley in 2002.

| Taylor was founded in 1881 and incorporated in 1966. The
- [town was originally named for John Taylor, the third
president of the Church of Jesus Christ of Latter-day
Saints. The Taylor Museum opened in 2005 to show the
development and growth in Taylor from its founding to
' | present day. Itis housed in the restored A.Z. Palmer/Hatch
— I Brothers store in the center of Taylor.
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Location and History

Show Low is the largest city in Navajo County with a
population of approximately 12,400 residents, established in
1870 and incorporated in 1953. According to legend, the city |
was named after a marathon poker game between C.E.|.
Cooley and Marion Clark. The two men decided there was
not enough room for both of them in their settlement. The two g
agreed to let a game of cards decide who was to move. g
According to the tale, Clark said, “If you can show low, you
win.” Cooley turned up the deuce of clubs (the lowest
possible card) and replied, “Show low it is.” The stakes were
a 100,000 acre ranch. Show Low’s main street is named |
“Deuce of Clubs” in remembrance.

Pinetop-Lakeside was founded in the early 1880’s by Mormon
pioneers. Lakeside derived its name from the area’s many
lakes, such as Woodland lake (shown left). Pinetop derived
its name from the nickname of a saloon keeper who served
the Fort Apache soldiers. The two communities incorporated
in 1984. Pinetop-Lakeside is home of the world’s largest
contiguous stand of ponderosa pine and is surrounded by the
Apache/Sitgreaves National Forest.
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Native American Reservations Located
on the Colorado Plateau
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Native American Populations of Navajo County

Hopi Tribe

The Hopi Tribe is located in northeastern Arizona and occupies
parts of Navajo and Coconino Counties. Hopi is a shortened
name, derived from Hopituh Shi-nu-mu, which means “The
Peaceful People” or “Peaceful Little Ones”. The Hopi rely on
livestock, primarily sheep, and agriculture to provide for their
families. Maize is the primary crop that is grown and is central
to the Hopi way of life. It is depicted in the Hopi Tribal flag
shown at the left.

Navajo Nation

The Navajo of the Southwestern United States are the
largest Native American tribe in North America. The Navajo
Nation is the largest land area assigned to the Native
American jurisdiction within the United States, covering
26,000 square miles and stretching across three states.
The symbolic Navajo Nation Flag is shown at right. On a
tan background, the outline of the present Nation is shown
in copper color with the original 1868 Treaty Reservation in
Dark Brown. The cardinal points in the tan field are the four
sacred mountains. A rainbow symbolizing Navajo
sovereignty arches over the Nation and the sacred
mountains. In the center of the Nation, a circular symbol
depicts the sun above two green stalks of corn, which
surrounds three animals representing the Navajo livestock economy, and a traditional hogan and modern
home. Between the hogan and the house is an oil derrick symbolizing the resource potential of the Tribe, and
above this are representations wild fauna of the Nation. At the top near the sun, the modern sawmill
symbolizes the progress and industry characteristic of the Navajo Nation's economic development.

White Mountain Apache Tribe

f| The White Mountain Apache Tribe consists of
1| approximately 15,000 members, located in Navajo and Gila
counties. This isolated military outpost gained its notoriety
through the soldiers’ pursuit of renegade Apache leaders
such as Geronimo and Cochise.  Apache’s original
meaning is unknown, but it represents culturally related
groups of Native Americans. The White Mountain Apache
tribe owns and operates, Sunrise Ski Resort and Hon-Dah
Resort and Casino.
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Holbrook boasts the Petrified Forest National Park, which features
=lone of the world’s largest and most colorful concentrations of
petrified wood. The Petrified Forest area was designated a
= National Monument on December 8, 1906. The Painted Desert
was later added and on December 9, 1962, the whole monument
was made a national park. The park attracts tens of thousands of

FY 2012-13

B,

Winslow achieved national fame in 1972 in the Eagles song “Take it
Easy” which contained a verse “standing on a corner in Winslow,
Arizona.” Winslow now hosts the annual Standin’ on the Corner
Festival, which attracts vendors and visitors each summer. ltis held
in downtown Winslow.

1 Snowflake is home to a number of historic homes, including
Andrew Locy Rogers cabin, built in 1878. This small pioneer
4 cabin was discovered within the smoldering ruins of a much larger
1 house during a fire in 1988. The cabin had been converted into a
24l small dining room when a home was built around it in the mid—
1880’s. Visitors may take a walking tour through Snowflake and
view many other pioneer homes and historic sights.

Taylor is the home of the renowned “Firing of the Anvil” ceremony, a
Standiford family tradition which takes place every 4th of July at
4:00 a.m. The ceremony is followed by a serenade of patriotic
music from the Jennings Band. This unique tradition began with the
Taylor pioneers and was revived in 1953.
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Tourism

| Show Low is home to Fools Hollow Lake Recreation Area. The
- lake covers the tiny town of Adair, which was established by
#8 Thomas Jefferson Adair in 1885. The locals joked that only a fool
M would try to farm the place and the name stuck. Fools Hollow
. Lake opened in 1994 as a result of a partnership between the

Arizona State Parks, U.S. Forest Service, Arizona Game and Fish,
City of Show Low, and other corporate sponsors.

Pinetop/Lakeside is home to Woodland Lake, a community
recreational gem located in the heart of town. The park attracts

4 thousands of visitors annually for fishing, hiking, bicycle trails,
l tennis courts, softball and soccer fields, equestrian frails,

volleyball, boating, and playgrounds. At an elevation of over 7,000

il feet the summer time temperature is quite moderate. With the

temperate weather the summer time population of Pinetop/
Lakeside swells to more that triple the year round population.
During the winter Pinetop/Lakeside is the gateway to the White
Mountain Apache Sunrise Ski Resort, one of the premier winter
destinations in the west.

Navajo County is home of the historic landmark Monument Valley,
called ‘Valley of the Rocks.” It is arguably one of the most
recognized images of the American West. Monument Valley has

~ | been featured in many films since the 1930s.
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Population by Race

B White

11%
1% M African American
M aAmerican Indian
49% M Asian
M Hispanic or Latino
43
1%

**MNote: Some persons reporting two or more races

Population by Age

mO-14
W 15-24
0 25-44
W 45-564
B 55+

Statistics obtained from the U.S. Census Bureau http://quickfacts.census.gov/qfd/states/04/04017.html. Retrieved May 23, 2011
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Navajo County Population by City and Town
Navajo |City of Show| Town of City of Town of City of Town of | State of
County Low Pinetop- Holbrook Snowflake Winslow Taylor Arizona
Lakeside

1960 Census | 37,994 1,625 N/A 3,438 982 8,862 982 1,302,161
1970 Census | 47,559 2,129 N/A 4,795 1,977 8,066 1,977 1,775,399
1980 Census | 67,629 4,298 2,315 5,785 3,510 7,921 3,510 |2,716,546
1990 Census | 77,658 5,019 2,422 4,686 3,679 8,190 3,679 3,665,228
2000 Census | 97,470 7,695 3,582 4,917 4,460 9,520 4,460 5,130,632
2010 Census | 107,449 10,660 4,282 5,053 5,590 9,655 4,112 6,392,017

B 1990 Census

B 2000 Census

M 2010 Census

Statistics obtained from the U.S. Census Bureau http://quickfacts.census.gov/qfd/states/04/04017.html. Retrieved May 23, 2011
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Economy

Employment by Sector

Mining and Construction
Educational & Health Srvs
Financial Activities

Government

Leisure & Hospitality
Manufacturing

Information

Professional & Business Srvs
Trade, Transportation & Ultilities
Other Services

SourcePrepared in cooperation with the U.S. Department of Labor, Bureau of Labor Statistics.
Arizona Department of Commerce, Strategic Investment and Research.

Figures are organized under the North American Industrial Classification System (NAICS).

Major Employers

Employer

Employment Type

Abitibi Consolidated, Inc., (Catalysts) Snowflake

Paper Mills

APS, Joseph City

Bashas', Taylor

Burlington Northern Santa Fe
Railway, Winslow

Holiday Inn, Kayenta

Kayenta Boarding B.l.A. School
Keams Canyon Indian Hospital
Navajo Government Executive Branch
Navajo Tribal Utility Authority, Keams Canyon
Safeway. Pinetop-Lakeside

Summit Healthcare, Show Low
Navopache Electric Cooperative, Inc.
Northland Pioneer College, Holbrook
Peabody Coal Co., Kayenta

PFFJ, Inc., Snowflake

Pinon Unified School District #4
Tate's Auto Center, Holbrook
Wal-Mart SuperCenter, Show Low
Western Moulding Co. Inc., Snowflake

Electric Services
Retail

Line-Haul

Railroad Operation
Hotels and Motels
Education
Medical
Government
Utilities

Retail

Hospital

Utility

Colleges

Coal and Mining
Pork Production
Education

Auto Dealer
Retail

Millwork

Sources: Holbrook Chamber of Commerce; Navajo Nation, Navajo Nation, Division of Economic

Development: Pinetop-Lakeside Chamber of Commerce: Show Low Regional Chamber of

Region 2004 2009 Percent Change
Unemployment Rate Unemployment Rate from 2004 to 2009

Winslow 3.8% 6.2% 63.15%

Show Low 4.0% 6.5% 62.5%

Holbrook 5.4% 8.7% 61.11%

Pine Top-Lakeside 4.4% 7.2% 63.63%

Kayenta 13.8% 21.0% 52.17%

Taylor 3.8% 6.1% 60.52%

Snowflake 4.6% 7.4% 60.87%
Heber-Overgaard 2.1% 3.4% 61.90%

Navajo County 8.4% 13.2% 57.14%

Percent change is approximate change. Arizona, State and
2004, 2009 Special Unemployment Report.

County data fromm Bureau of Labor Statistics www.bls.gov
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Labor Force by Industry
Pinetop-  Heber-

Winslow Holbrook Snowflake  Taylor Show Low Lakeside Overgaard McNary Whiteriver
Agriculture, Forestry, Fishing and Hunting 9 10 47 20 51 5 5 0 0
Mining, Quarrying, and Oil and Gas Extraction 2 0 63 15 21 0 5 0 0
Utilities 24 9 3 8 69 21 2 0 0
Construction 46 136 253 84 214 24 18 0 1
Manufacturing 29 37 230 50 163 9 25 0 0
Wholesale Trade 92 51 " 37 214 36 2 0 1
Retail Trade 693 265 78 199 2,180 263 31 0 13
Transportation and Warehousing 5 35 7 34 189 2 5 0 0
Information 51 123 1 14 % 33 3 0 9
Finance and Insurance 59 163 11 24 M 39 8 0 8
Real Estate and Rental and Leasing 81 69 6 14 108 36 5 0 65
Professional, Scientific, and Technical Senices 85 96 13 21 170 48 7 0 7
Management of Companies and Enterprises 15 4 0 4 16 9 0 0 2
Administration & Support, Waste Management and Remediation 139 127 28 34 217 89 14 0 17
Educational Senices 422 616 265 24 626 261 88 17 687
Health Care and Social Assistance 580 316 87 101 909 210 30 1 93
Arts, Entertainment, and Recreation o4 79 36 14 130 4 9 0 79
Accommodation and Food Senices 423 466 89 118 661 217 24 0 56
Other Senices (excluding Public Administration) 98 80 24 15 149 53 9 0 2
Public Administration 232 359 138 16 335 137 34 16 1,207
Total Labor Force 3,190 3,101 1,400 846 6,693 1,618 324 34 2247

WWW.Censushureau.gov
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Median Household Income (2008)

< g 2 : J o

- o T 9 a2 g | £ o >

5 o T . - o2 . © 8 2 3 -

Income - - 3 5 3 g £ O 0§ 2 o
g 2 2 - ) 08 BB cZ 2 z

Level Z ©° = 4 £ £ 0 > 00 = £
2 I 7 - 7 aa | IO | T2 o s

::iglr?]r; $35,351 | $40,325 | 344,999 |$40,386 |$40,288 |$45,292 | $35,305 | $15,866 | $20,729 | $25,519

<$50K 61% 61% 55% 61% 59% 54% 63% 91% 90% 85%
>$50K 27% 28% 33% 30% 32% 36% 31% 9% 5% 13%
>$100K 13% 1% 12% 10% 9% 1% 6% 0% 5% 2%
Community Asset Report, Navajo County, Conducted by Northern Arizona University, 2008

Median Household Income: Navajo County, Arizona, and United States
Navajo County Arizona United States
$37, 660 $46,914 $50,303

Sources: U.S. Census Bureau, 2005-2007 American Community Survey (Navajo County Average); US Census Bureau, Current
Population Survey, Annual Social and Economic Supplements, 2008 (Arizona and United States)

Median Average Income
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COUNTY LEADERSHIP

As we look ahead into the next century, leaders will be those who empower others.

~ Bill Gates
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VALUES, VISION and MISSION STATEMENTS

Beginning in July 2011, Navajo County assembled a group of individuals, representing a cross-section of the
county, and tasked the team to develop a five year strategic plan. The team committed to a rigorous
meeting schedule and felt motivated to develop a strategic plan that was representative of the county as a
whole—a plan which would inspire and influence our daily operations at every level. Toward that end, the
team reached out to each department asking for a liaison who would contribute to the strategic plan. The
liaison would aide in the implementation and reporting of performance measures for their department.

Throughout the process the team made continued efforts to solicit feedback and incorporate suggestions,
creating a strategic plan to be carried out by every member of the organization.

Strategic planning for Navajo County yields several benefits:

e Provides an awareness for employees, partners and the citizens regarding the overall direction of the
County.

e Requires the entire organization to look towards the future and envision where we want to be (goals) and
how we reach those goals (objectives). Everyone has the opportunity to influence the direction of the
County.

e Creates a culture based on the values described in this document.

VALUES

These values guide us as a workforce and as an organization. As individuals that ultimately comprise the
organization, we seek to work as a team, be accountable, act with integrity and strive for excellence and
innovation.

Teamwork
Accountability
Integrity
Excellence

Innovation

VISION STATEMENT

Enhance the quality of life in Navajo County by delivering excellence in service and leadership.

MISSION STATEMENT

Navajo County’s dedicated team, along with our partners, provides exemplary services to our community in
a fiscally responsible manner.
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GOALS

After an intense review of the County, the team identified several organizational strengths, opportunities, and
areas that our organization should focus on improving. These determinations resulted in the formation of
goals that build on our strengths, take advantage of our opportunities, and overcome our challenges.

¢ Preserve and Protect

¢ Economic Development
¢ Regional Leadership

+ Fiscal Responsibility

¢ Excellent Service

¢ Communications

¢ Team Development

GOAL: Preserve and Protect

Conserving our natural resources and providing safe communities ensures the quality of life we value.

Objective: Protect citizens through the effective use of technology

e Analyze data to identify trends and effectively allocate resources

e Use available technology to monitor criminal behavior

e Increase efficiency to improve response time

o Develop a culture of responsiveness for law enforcement and emergency services

o Communicate the availability of:

ACTION

o the Emergency Management Plan
o the Hazard Mitigation Plan
o the Continuity of Operations Plan
e Maintain transportation infrastructure with annual inspections of every road and bridge

o Ensure security of electronic records; Health Insurance Portability and Accountability Act
(HIPPA) compliance
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Objective: Preserve the quality of life

ACTION

Provide access to health services (prevention services and educational programs)
throughout the county

Document historical culture and diversity for preservation
Protect natural resources and promote their responsible use

Promote educational opportunities regarding natural resources in support of the local
geography and cultures

Ensure compliance with planning, zoning and building codes

Obijective: Employee safety

Provide proactive training for employees on Occupational Safety and Health
Administration (OSHA) compliance

=
8 e Conduct driver safety training
2 o Evaluate facility security and inspect for safety concerns
e Conduct ergonomic assessments and evaluations
GOAL: Economic Development

The cornerstone of economic development is the ability to develop, attract, and support businesses. This
provides job opportunities and encourages growth.

Obijective: Promote the county

ACTION

Improve communication with tourism partners
Identify and optimize tourism opportunities
Keep a current and comprehensive calendar of county-wide events

Identify tourism related businesses that enhance recreational opportunities

Objective: Coordinate and allocate resources for collaborative regional economic development

ACTION

Enhance the process of doing business in Navajo County
Promote responsible utilization of natural resources:

Renewable energy sources
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ACTION

e Enhance the process of doing business in Navajo County
e Promote responsible utilization of natural resources:

e Renewable energy sources

o forest and mineral initiatives

e Assess and promote business opportunities:

e available land and store fronts

e reduced costs of doing business

e multiple transportation options

e communications

e recreational opportunities

e health services

OAL: Regional Leadership

Navajo County takes a leadership role in setting the standard for local governments through use of best
practices for innovative solutions in services.

Objective: Facilitate and create partnerships with public and private stakeholders

ACTION

Encourage, support, and sustain regional leadership by participating in opportunities

Recognize leadership and successful partnerships in a public forum

Communicate regional issues and/or concerns to legislators

Set the standard for operational best practices

OAL: Fiscal Responsibility

As a responsible steward of public monies, Navajo County demonstrates fiscal accountability, while
providing innovative and quality services.

Objective: Demonstrate accountability and transparency

ACTION

Provide timely reporting of how dollars are used

Evaluate staffing needs

Maintain software system for up-to-date financial information for departments

Utilize energy efficient and environmentally sustainable methods for construction,

technology, and operations
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Objective: Demonstrate accountability and transparency

ACTION

Pool resources through partnerships

Continued departmental involvement in the budget process
o Justification for large purchases/projects during budget process
e Continued monitoring of economic trends and fluctuations

Validation of notice of claims (risk management)

OAL: Excellent Service

Our pursuit of providing excellent services drives us to be proactive, efficient, and to act with integrity.

Obijective: Ease of doing business with Navajo County

ACTION

Develop the county standards for excellent service
o Ensure redirected calls reach the responsible organization efficiently
o Develop Frequently Asked Questions (FAQ) for routing of phone calls

e Continually update and enhance self-service software applications/forms and
make them more user friendly

e Develop individual department plans, specific guidelines, and benchmarks for
excellent service

o Employ cost effective on-going customer service training programs

Strive for equitable distribution of services throughout the county

OAL: Communications

Effective communication directly impacts the County’s ability to provide services. Improved communication
between departments, county officials and other stakeholders results in better service.

Obijective: Improve communications internally

ACTION

Continued communication from Administration to employees
Utilize manager’'s meetings to enhance communication:

Increase attendance

Spotlight departments by sharing of goals, accomplishments, and challenges

Distribute agenda and minutes for each meeting
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Objective: Convey timely, relevant, and meaningful information to members of the public

o Employ technologies to enhance communications.

o Integrate communication technologies through the use of video conferencing, webinars,
webcasts, Skype, etc.

ACTION

e Conduct monthly departmental reviews of their website content, and update as needed

o Disseminate legislative, economic and other information that impacts the region

n Development

As a model employer, we invest in our diverse workforce by utilizing knowledge and developing skills which
enhance our quality of service.

Objective: Formalize a plan for reviewing hiring, workforce development, performance evaluations

e Create a team to develop and implement a county-wide plan to review hiring, workforce
development, and evaluation processes

 Enhance intra-departmental partnerships

e Provide professional development:

ACTION

e establish equitable training opportunities
e seek local and cost effective training

e promote professional certifications

Objective: Prepare a plan for organizational succession

o Utilize internal talent

e Develop future organizational leaders

ACTION

e Provide supervisory training

Objective: Recognize and celebrate accomplishments

e Regularly report and recognize accomplishments; internally and/or publicly

ACTION

e Individualize and encourage departmental recognition
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PERFORMANCE MEASURES

After formal adoption of the Navajo County Five Year Strategic Plan, the next task is to determine when the
goals have been met. Beginning January 2012, each department will identify and establish performance
measures. Performance measures should be meaningful to their department and demonstrate accountability
towards the achievement of the goals set forth in this document.

For the fiscal year 2012-13 budget document, all departments will have section for performance measures.
This first year, will not show results of the performance measures, as they have just been implemented. A
full years data will be displayed for each department in the FY 2013-14 budget document.

CONCLUSION

The values, vision, and mission statements are the foundation of Navajo County. This foundation guides us
in the implementation and maintenance of the Navajo County Five Year Strategic Plan.
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LONG-TERM NON-FINANCIAL GOALS

In fiscal year 2011-12 Navajo County had several goals with regard to strategic planning and performance
measures. We are pleased with the progress that we have made and look forward to further improvements.

In July 2011 a Strategic Planning Team was assembled and began development of a five year strategic plan.
The team discussed various timelines and determined that the plan should be presented to the County Board
of Supervisors for adoption before the end of calendar year 2011. The team solicited departmental liaisons
for strategic planning and performance measures coordination and communication. The liaisons were able to
gather feedback and report back to the team as the plan was being developed, thus allowing all employees to
have input in the content of the plan.

The plan (pages 56-62) was presented and adopted at the November 29, 2011 Board of Supervisors
meeting. Immediately following the plan adoption we began an educational campaign that focused on
reinforcing the mission and vision statements, values and goals of the plan. Several roll out sessions were
scheduled at various locations throughout the county. The roll out sessions were well attended and provided
the strategic plan team the opportunity to hear directly from employees. Departments that chose to have
separate meetings were offered assistance with the roll out of the plan, often engaging members of the team
for the initial presentation. The strategic plan team was pleased to see employee enthusiasm for the plan
grow as the educational campaign continued.

In January 2012, departments began using the new strategic plan as a guide to develop departmental
strategic plans and performance measures. Departments were encouraged to choose performance measures
that portray the significant contribution of their department to the County and to the citizens. For the fiscal
year 2012-13 budget book performance measures are shown in each department section. Performance
measure achievements will be reported internally on a quarterly basis and annually in the fiscal year 2013-14
budget book.
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LONG-TERM FINANCIAL GOALS

With the implementation of the Five Year Strategic Plan County departments have developed long range,
measurable, non-financial goals consistent with the plan. For fiscal year 2012-13 the County has allocated
resources for further development of long-term financial goals. Consistent with the County’s financial
objectives, a 5-year revenue and expenditure projection has been developed.

Navajo County’s General Fund revenues peaked in fiscal year 2006-07. During the recession revenues
decreased by approximately 20% until the economy bottomed out in fiscal year 2009-10. During fiscal years
2010-11 and 2011-12, the County had modest gains in revenues of approximately 3% per year. At the
current rate of growth, revenues will reach the previous highs of fiscal year 2006-07 in the year 2016-17.

The economy of Navajo County is tightly intertwined with the national and state economies. On the federal
level the Gross Domestic Product (GDP) continues to show very modest growth. National projections are
that growth will be the same for the foreseeable future. The economic recovery in Arizona is similar to that on
the federal level. In Arizona, the State Legislature has recently passed legislation to incentivize business and
job creation. Consequently, Arizona has gone from nearly last in job growth, to the middle, when compared
to other states. The State’s housing market continues to be saturated with empty and foreclosed units.
Home values in the state have stabilized and in the greater Phoenix area have seen a slight increase in
recent months. Many homeowners continue to be upside down with their homes, having mortgages that are
more than the home’s value. Economic forecasters have projected that home values will return to normal
levels in 2016. Consequently, the County’s projection of returning to prerecession levels in fiscal year 2016-
17 is consistent with national and state forecasts.

At the current rate of the economic recovery and growth of 3% per year, the County’s projection is that
increased revenues will only meet cost of inflation for employee related expenditures and operating costs. In
the event revenue growth exceeds inflation the County’s fiscal priorities are as follows:

Employees — In the event sustainable revenues exceed current operating expenditures employee
compensation will be evaluated. While inflation continues to negatively impact employees (they have
not received a salary adjustment in five years), Navajo County’s commitment is to our greatest
resource—our employees.

Investment in_Capital — Prior to the recession the County had implemented a 5-7 year capital
replacement plan for most equipment and vehicles. For the last five years the County has
temporarily placed the capital replacement plan (CRP) on hold. As vehicles and equipment continue
to age, the urgency of reinstitution of the CRP increases. The County continues to invest one-time
revenues in capital.

Facilities — Prior to the recession the County used revenues that exceeded normal growth in
operating expenses for investment in facilities. A significant investment was made to acquire new or
renovate existing facilities. The investment in facilities included installation of energy efficient devices
such as solar panels. During fiscal year 2012-13, the County will install solar panels at the Holbrook
complex that will reduce energy costs by half. The County will continue to evaluate costs to find
savings to the fullest extent possible.

Services — The County continues to explore all options to more effectively and efficiently provide
excellent customer service to the residents and visitors of the county. Through the continued
implementation of technology the County has significantly reduced customer and staff time to meet
needs.
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Navajo County Elected Officials
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Navajo County Department Directors

@ @
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Jonathan M. Nez—District |

Jonathan M. Nez is a lifelong resident of Navajo County and a current resident of 3

Nation). He earned an undergraduate degree in Political Science and a Masters 3
Degree in Public Administration from Northern Arizona University. During his
undergraduate career, Mr. Nez completed internships at the state and federal

Nez later accepted his communities’ encouragement to run for council delegate and i
became one of the youngest legislators to serve on the Navajo Nation Council. During his first
term as Council Delegate, Mr. Nez found a great need for representation within state government
and decided to bid for the position of Navajo County Board of Supervisor and successfully
became the Supervisor of District I. Mr. Nez is a graduate of Monument Valley High School and
the proud father of Kelly and Sean Nez who carry on their father's positive actions of athletics
and academics at Monument Valley High School. Their younger brother Christopher frequently
attends governmental meetings and has accompanied his father on the campaign trail. Jonathan
is the husband of Phefelia Herbert, son of John and Mabel Nez, and the grandson of former
Councilman/Businessman H.T. Donald and Mae Donald.

Jesse Thompson—District Il

Jesse Thompson has served on the Navajo County Board of Supervisors since
1992. Prior to his election as a supervisor, he worked for the Navajo Nation Navajo
Hopi Land Commission and the Bureau of Indian Affairs as a Tribal Operations
Specialist. Supervisor Thompson serves on the following local, state and national
i committees: National Association of Counties Justice and Public Safety Steering

Committee, Navajo Nation Partnership Steering Committee, Hopi Tribal Partnership

Steering Committee, Northern Arizona Council of Government TPAC Tribal

Government representative, and Northern Arizona Regional Behavioral Health
Authority. He is also affiliated with the County Supervisors Association, Arizona Association of
Counties, National Association of Counties and Tri-State County Elected Officials group.
Supervisor Thompson actively participated in the development and construction of the Winslow
and Holbrook Stabilization Centers. Supervisor Thompson’s priorities include Reservation
school bus route road and transportation improvements on both the Navajo Nation and Hopi
Reservations, Veteran’s Affairs, education for youth and he currently works cooperatively with
Navajo Nation Southwest Veteran’s Organization. Supervisor Thompson and his wife, Louise,
reside in Teesto, Arizona, and have five children and seven grandchildren.

=5
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J.R. DeSpain, Vice Chairman—District Il

J R DeSpain was elected to the Board of Supervisors in 2000 and currently
° e serves as the Chairman for 2012-2013. Prior to becoming a Supervisor, he
was the Navajo County Treasurer from 1978 to 2000. Supervisor DeSpain was the
Arizona Association of Counties Treasurer President from 1982-84, Navajo County Fair
Board President in 1981, Little Colorado RC&D President from 2001-03, 2005 President
of Navajo County Cattlemen and 2007 President of Arizona Association of Counties’
Board of Directors. He is the past Chairman of the Northern Arizona Council of
Governments (NACOG) serving on the NACOG Regional Council. He is Navajo County’s
representative to the National Association of Counties’ Agriculture & Rural Affairs Steering
Committee, past Governors appointee on the Arizona Statewide Water Advisory Group and on the
Working Group for BRP on Water Sustainability; he currently sits on the Silver Creek Watershed
Alliance, and is the Chairman for the North Regional Homeland Security group. Supervisor DeSpain
and his wife, Linda, live at Obed Ranch, south of Joseph City. They have five children and four
grandchildren.

David Tenney, Chairman—District IV

David Tenney was elected to the Board of Supervisors in 2004 and is the
immediate past Chairman of that Board. Born and raised in Heber, Supervisor
Tenney has spent most of his life in Navajo County as a small business owner and |
community volunteer. Supervisor Tenney has served on a number of local, state and |
national committees: Natural Resources Working Group, the Navajo County Regional
Development Council, County Supervisors’ Association Legislative Policy Committee,
the Silver Creek Watershed Alliance, Eastern Arizona Counties Organization,
Environmental Economic Communities Organization and the Four Forest Restoration
Initiative Steering Committee. Significantly, Supervisor Tenney is the immediate past President of
the County Supervisors Association of Arizona and is a former member of the National Association
of Counties Board of Directors. Previously, Supervisor Tenney also served for three years on the
Navajo County Planning and Zoning Commission and for nine years on the Show Low Unified
School District Governing Board. Supervisor Tenney graduated from Snowflake High School in
1982. He served a mission in Bogota, Colombia for the Church of Jesus Christ Latter Day Saints in
1983-1984 and later attended Mesa Community College and Brigham Young University. Supervisor
Tenney and his wife, Gay married in 1987 and are the proud parents of six children. They currently
reside in the Linden community. Supervisor Tenney’s hobbies include hunting and football with his
boys, singing with his daughter and traveling with his wife.
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Jerry Brownlow—District V

erry Brownlow is a native born Arizonan, raised in Prescott and has lived in the

White Mountains for 36 years. He was elected to the Board of Supervisors in 2000
and represents District 5 in the southern part of Navajo County. Prior to serving with the
Board, he was elected as Constable of the Pinetop Justice Court in 1996. He serves |
on the following committees: Chairman of the White Mountain Regional Transportation
Committee, Arizona County Supervisors Association, National Association of Counties
Public Lands Committee, White Mountain Stewardship Contract Monitoring Board,
Natural Resources Working Group, Adaptive Management Oversight Committee for the
Mexican Wolf Reintroduction Project, past President of the Blue Ridge Scholarship Fund,
member of the White Mountain Sheriff's Posse. Supervisor Brownlow and his wife, Colleen,
have two children and five grandchildren and live in Pinetop-Lakeside.

Cammy Darris—Assessor

Cammy Darris was elected as County Assessor in 2004. She has been with Navajo County
Assessor's Office for 26 years. She is currently serving as President of the
Arizona Association of Assessing Officers and has also served as past secretary/
treasurer for the organization. She is the Navajo County representative for the Arizona
Association of Counties. Locally, she has served as vice chairman of the Navajo
County Personnel Commission. She has completed the Certified Public Management program
through ASU. Cammy holds a Level | and Il Appraisal certification from the State of Arizona and has
received a Personal Property certification. Cammy has over 30 years of appraisal experience and is
familiar with all aspects of the Assessor’s Office, starting as a file clerk in the department. Cammy
continues to attend numerous schools and workshops to ensure she is aware of current statutes and
changes to the Arizona Property Tax system. Cammy was born and raised in Navajo County. She
and her husband Kent have two children, Craig Darris and Sherri Manygoats, and one
granddaughter, Breeana Darris.
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Brad Carlyon—County Attorney

Brad Carlyon’s legal career began with the regional law firm as a litigator. Brad {
acted as collection counsel for a number of state financial institutions. Brad
worked on complex civil litigation cases involving lender liability, defamation, and jj
professional liability. Brad was a partner in the Pinetop law firm of Higgins, Carlyon and Ji{,
Shaffery. Brad has served as a Chief Deputy County Attorney in Apache County and
as a Deputy County Attorney in Navajo County. Brad has maintained a high conviction
rate while prosecuting the most serious criminal, civil and juvenile cases. Brad has
been nominated for Arizona Prosecutor of the Year numerous times. In addition to his
public and private law practice Brad also brings a perspective from the bench; having served as a Navajo
County Superior Court Judge pro tem for over three years.

Brad was raised in Payson. He attended Northern Arizona University and obtained a degree in business
administration-finance. After graduating, Brad worked for the Arizona State Legislature as a Research
Economist Intern for the House Appropriations Committee. After the legislative session ended, Brad worked
for the United States House of Representatives for an Arizona Congressman as a District Field
Representative; covering Navajo and Apache counties. Brad graduated magna cum laude from the
University of Arizona College of Law. He served as Managing Editor of the Arizona Law Review and
received numerous honors including the Outstanding Editor and the Rosenberg Distinguished Editor awards.
Brad’s achievements during law school were realized while he worked to support his family.

He is married to Anna and has three children: Tiffany, Thadeus and Arius.

Deanne Romo—Clerk of the Court

D eanne Romo is the Navajo County Clerk of Superior Court. Deanne was elected

to the office of Clerk of the Court in the 2010 election. She is a member of the

Arizona Association of Superior Court Clerks and is currently serving as Treasurer for

the organization. She also serves on the Navajo County Personnel Commission

_Jrepresenting the elected officials. Prior to being elected, Deanne was an employee of
Navajo County for over 30 years.

The office of the Clerk of the Court is the official record keeper and financial officer for
' the Superior Courts. Deanne works closely with a very competent staff of twenty three
(23) employees to maintain and organize the official documents kept within the department. During
Deanne’s first term, she and other clerks in Arizona face dramatic changes within the Arizona court system,
including the transition to an all-digital court environment, the introduction of e-filing, and the ongoing
preservation of records which date back to the pre-Navajo County territorial days, all of which must be
managed during an unprecedented financial crisis faced by county, state and federal governments.

Deanne was born and raised in Navajo County and is the daughter of Mary Law. Deanne and her husband,
Thomas Romo, have been married for 32 years and have three children: Nicole (Jake) Garcia, Thomas
(Samantha) Romo and Aleah (Ben) Cicotte. They have four grandchildren: Aleah, Jake and Mariah Garcia,
and Hailyn Romo, and have a fifth grandchild on the way.
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Evelyn Marez—Holbrook Justice of the Peace

Evelyn Marez is the Justice of the Peace for Precinct One, which covers the areas

of Holbrook, Joseph City, Perkins Valley, Woodruff, Sun Valley, Adamana, Indian
Wells, Greasewood, White Cone, and Jeddito. Judge Marez also serves as the City
Magistrate for Holbrook.

Judge Marez comes to the bench with 30 years experience in criminal justice. Her
recent position as Director of Victim Services for the Navajo County Attorney brings 10
years of experience in grant administration, budget/office administration and legal
research. Her previous 20 years of criminal justice employment brings invaluable
experience with all types of cases, including civil, criminal, domestic relations and
juvenile. Judge Marez gained extensive knowledge in training and supervising, court budget,
managing court calendars and developing and implementing new policies and procedures. Having
worked closely with many Superior Court Judges, Marez has a thorough understanding of court
operations. “The most important lesson learned in 30 years is the importance of serving the public in
a professional, helpful, and friendly manner.”

Current Memberships: Arizona Supreme Court Commission on Victims in the Courts, and Petrified
Forest Museum Association.

Past Memberships: Past President- Arizona Coalition of Victim Services, Citizens Advisory Counsel
for the Holbrook School District, Holbrook Women’s Civic Club.

Navajo County Interagency Council on Child Abuse and Neglect, Arizona Sexual Assault Network,
and Navajo County Coalition for Domestic Violence

Judge Marez is married to Manuel Marez and has two children. Daughter Reanna (Anthony) and
their children: Alexa and Logan and daughter Leah.

Alison Kolomitz—Winslow Justice of the Peace

lected in 1998, Alison Kolomitz is currently serving her fourth term as Justice of |
the Peace. Judge Kolomitz moved to Winslow in 1969 after graduating from high
school in Colorado. She was employed by the Santa Fe Railroad for several years, §
and then was able to stay at home to raise her two children, Tiffany and Bart.

In 1991 she began her career with the courts as a clerk and pro tem magistrate in the |8y
Winslow City Court. In 1995 she was hired as Lead Clerk in the Winslow Justice Court |
and again appointed as pro tem judge and was elected justice of the peace in 1998.
She is Associate Presiding L.J. Judge of Navajo County. Judge Kolomitz held the 4

office of Treasurer for the Arizona Justice of the Peace Association for many years. N

She is a member of the National Association of Drug Court Professionals, a Committee member of
the DUI Case Processing Committee, was on the Board of the Northeastern Arizona Big Brothers/
Big Sisters and is currently a Big Sister. She is also a member of Winslow Soroptimists and Winslow
Chamber of Commerce.

For the past thirteen years, Judge Kolomitz has taken the Court to the people of the Navajo
reservation each month and handles Winslow Justice and City Court cases there, saving people a
trip to Winslow.
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Fred Peterson—Snowflake Justice of the Peace

he Honorable Fred L. Peterson has served as Justice of the Peace in Snowflake
Justice Court since 1995. This Justice Court Precinct includes the Heber-
Overgaard area as well as Forest Lakes, Cedar Hills, Snowflake Taylor and Shumway.

Judge Peterson holds a master's degree in counseling and human relations and has

served on the Snowflake Town Council. He is past president of the Arizona Justice of

y m the Peace Association, and served as Presiding Justice of the Peace in Navajo County
— —a from 2003-2004. He is also a past member of the Arizona Judicial Council.

Judge Peterson is a symbol of leadership in his community because of his guidance, family values,
and gentile nature. In 2004 he was nominated, and won, the Kenneth L. MacEachern Memorial
Award; the highest award of the National Judges Association.

Susie Nelson—Kayenta Justice of the Peace

Susie Nelson was born in Monument Valley, Utah. She is the first-born of seven
children. She was raised in Shonto, AZ. She attended grade school at Shonto
Boarding School.

She graduated from Tuba City High School in 1979. She attended Northern AZ.
University. Ms. Nelson has three children, Michael and Latasha are in college and I}} |
Wesley attends high school in Kayenta. /

Ms. Nelson worked with the Navajo Nation Courts for 9 years, hired as a microfilm
clerk, and worked her way up to the Chief Court Clerk. In 1999, she made her transition to the
Kayenta Justice Court as a court clerk to the former Justice of the Peace Evelyne E. Bradley. Upon
Judge Bradley’s retirement in January 2007, she was appointed Justice of the Peace for the
Kayenta Justice Court by the Navajo County Board of Supervisors. She ran for election in 2008 and
prevailed and again in 2010.

Stephen Price—Show Low Justice of the Peace

Judge Price is starting his third term as Show Low Justice of the Peace and also
serves as the City of Show Low Magistrate. Prior to being elected in 2002, Judge
/4] Price served Navajo and Apache counties as a pro-tem judge for over three years.

4] Steve retired from the Phoenix Police Department in 1998 after serving the community
for 25 years. Steve is married to LaRee and between them they have six children and
eight grandchildren.
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David L. Widmaier—Pinetop —Lakeside Justice of the Peace

lected in 2000, Judge Widmaier is currently serving his fourth term as Justice of the

Peace. Judge Widmaier grew up in Phoenix attending Bourgade High School. After
graduation, he joined the United States Marine Corps. He graduated from Glendale
Community College and Northern Arizona University 1979 moving to Pinetop in 1980.

In 1986 Widmaier was awarded a Rotary International Fellowship, as Ambassador of
Good Will. He attended the University of Wales, Gwent C.H.E. graduating with a
BTECH H.N.D. (M.A.) in Documentary Photography. In 1987 he returned to Pinetop-
Lakeside where he opened a small business. He returned to school in 1989, finalizing a Master of
Business Administration degree from the University of Phoenix. He continued on in business while
teaching as Associate Faculty at Northland Pioneer College. He has recently graduated from
California Southern University Law School with a Master of Science in Law, Magna Cum Laude.

He is currently Presiding L.J. Judge of Navajo County, past President of the Arizona Justice of the
Peace Association for four years, Past President of the White Mountain Rotary Club (X2), active
member of the American Legion, and the Knights of Columbus. He is currently a Mentor/Faculty
member at the Arizona Judicial College and serves on several committees for the Arizona Supreme
Court including, the Arizona Judicial Council.

Laurette “Laurie” Justman—Recorder

Laurette Justman was elected as County Recorder in 2000. Before being elected as
County Recorder, she started working in the Voter Registration Department of the
Recorder’s Office, soon after in 1989 she was appointed Chief Deputy Recorder and
served the county in that capacity for 10 years. Then, in 1999, she was appointed
County Recorder by the Board of Supervisors. She has been with the Navajo County
Recorder’s Office for 28 years. She is a past Recorder’s Association President and is a 4
member of the Arizona Association of Counties, the Recorders Association and the
International Association of Clerks, Recorders, Election Officials and Treasurers. Laurie is certified
in Elections with the Secretary of State’s Office and is certified nationally as an Elections/
Registration Administrator by the Election Center. She is a Certified Public Manager which she
acquired through the Certified Public Management Program at ASU. She is a past member of the
Navajo County Personnel Commission. Laurie has been a resident of Navajo County all her life.
Laurie and her husband, Richard, have been married for 32 years and have three children and one
grandson.




75

NAVAJO COUNTY ' FY 2012-13

ELECTED OFFICIALS Fr aF

Kelly “K.C.” Clark—Sheriff

I Kelly “KC” Clark was elected Navajo County Sheriff in 2008 and has served in the

Navajo County Sheriff's Office since 1987. Sheriff Clark is an Arizona Certified
Police Officer, having graduated from the Northland Pioneer College Police Academy,
and is a graduate of the 220™ F.B.l. National Academy and the Drug Enforcement
Administration’s Drug Unit Commander’s Academy.

Sheriff Clark supervised Criminal Investigations for 14 of his past 25 years with Navajo
County. This unit includes the multi-agency drug task force, Major Crimes Apprehension
Team (MCAT), the medical Examiner Investigators, K-9 unit, Internal Investigations and
the Sheriff's Criminal Investigations unit. Sheriff Clark was one of the first law enforcement officials
in Navajo County to partner with the Navajo County Drug Court Program and also assisted in
forming the Navajo County Drug Coalition.

Sheriff Clark has served an unprecedented second term as the Vice President for the Arizona
County Attorney and Sheriff’'s Association. Sheriff Clark is now the President of the County Attorney
and Sheriff’'s Association. In addition to being a member at large for the Northern Regional Advisory
Committee for Homeland Security he also serves on the Executive Committee for the Arizona
Counter Terrorism Information Center ACTIC. He is also an appointed member of the Arizona Law
Enforcement Coordinating Committee and past President of the Arizona Narcotic Officers
Association. Additionally Sheriff Clark is a member of several civic organizations within the Navajo
County community.

Sheriff Clark has been a resident of Navajo County for the past 32 years. He and his wife Brenda
have five children and have lived in Holbrook for the past 17 years.

Manuel “Manny” Hernandez—Treasurer

Manny Hernandez was elected County Treasurer in 2001. Prior to his election, |4
Manny was with Safeway Stores, Inc. for 28 years, with 16 of those years as the |
store manager of Safeway in Holbrook. Manny is a life-long, born and raised resident of |4
Navajo County. He is a past president of the Holbrook Rotary Club and a past member i
of the Holbrook Chamber of Commerce. He is affiliated with the following organizations; l
Past Chairperson for the Navajo County Personnel Commission, and past President |
and current Secretary/Treasurer to the Arizona County Treasurer’'s Association. Manny |
and his wife, Doris, have been married for 31 years. They have three children and five
grandchildren.

Manny is a graduate of Rockland Computer Institute, Phoenix Arizona, successfully completed
business classes at Phoenix College and Scottsdale Community College and efficiently completed
requirement classes at A.S.U. in the Ramsey Executive Education Public Programs and Public
Affairs school receiving, certification as a Certified Public Manager.




76

NAVAJO COUNTY FY 2012-13

ELECTED OFFICIALS

Linda Morrow—Superintendent of Schools

Linda Lee (Rawlings) Morrow, a native Arizonan, was raised in Show Low. A

graduate of Snowflake Union High School, she completed her BA in Elementary
Education at the University of Arizona. Linda taught in Tucson for a number of years
before moving back to Navajo County to be closer to family. She taught in the
Snowflake, Show Low and Blue Ridge school districts, completing her MA in
Elementary Education with an emphasis in Mathematics Education. Linda was the
Education Service Agency Director prior to being appointed as the Navajo County
Superintendent of Schools, taking office in January 2006. She was elected in both 2006
and in 2008, and is running for re-election in 2012. Superintendent Morrow has held leadership
positions in the following: the AZ Science Teachers Association, the AZ Association of Teachers of
Mathematics, the National Council of Teachers of Mathematics, and the National Council for
Supervisors of Mathematics. She is currently the Past-President for the AZ Association of County
School Superintendents, and Chair of the Regional Centers/Governor’'s Office of Educational
Innovation/ADE Leadership Team. Linda is a member of the Steering Committee - Navajo County
Drug Project, the Navapache Administrators Association, the Alliance, and the Yellow Jacket Youth
Center. She and her husband, Jim, have three grown children, six 1/2 grandchildren, three dogs
and two very precocious cats.

Ralph Hatch—Superior Court Division |

Judge Ralph Hatch was born and raised in Holbrook, Arizona. After graduating from
Holbrook High School, he attended Brigham Young University where he graduated

as a Deputy County Attorney. In 1989 he left the County Attorney’s office temporarily to “/,»
become the founding Navajo County Legal Defender where he served for one year B
before returning to the County Attorney’s office. In 2005 Judge Hatch was sworn in as the Holbrook
Justice of the Peace and the Holbrook City Magistrate where he served through December, 2010.
From 2005 to 2010 Judge Hatch was also appointed by the Arizona Supreme Court to serve as a
Superior Court Judge Pro Tempore. In November, 2010, Judge Hatch was elected by the citizens of
Navajo County to serve on the Superior Court Bench in Division I. Judge Hatch is married and has
four children.
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ohn Lamb has been a trial judge in Navajo County for over seventeen years. He
currently sits as Superior Court Judge in Division Ill. Judge Lamb earned his
5 bachelor's degree from Stanford University, his master’'s degree in public affairs from
[ the University of Texas (L.B.J. School of Public Affairs) and his law degree from
Northwestern University, where he served as Student Body President.

G John N. Lamb - Superior Court Division Il

Currently serves in the following appointed positions:

Judicial College of Arizona (2000-Present) - Co-Editor Criminal Bench Book - Book
used by judges to conduct trials and hearings. Evidence for Limited Jurisdiction Judges
- Primer on evidence. Member of the Editorial Advisory Board for Wendell-The Arizona
Judicial Reference Site, and the Arizona Judicial Law Review - Reviews and edits submitted articles
and approves or disapproves of their content. Faculty - Teaches several judicially related courses to
new judges. Member of New Judge Orientation Court Curriculum Committee - Decides what courses
and topics to teach new Arizona judges. Review tests given to judges at the orientation program.

State Bar of Arizona - Member of Criminal Jury Instruction Committee (2005-Present)

Committee drafts standard jury instructions used by judges throughout the state in criminal trials.
Member of State Bar Conflicts Case Committee (2010-Present) Committee processes, investigates
and prosecutes disciplinary cases involving members of the State Bar's Board of Governors, State Bar

staff or the Court's Disciplinary Commission.

Robert Higgins—Superior Court Division Il

Judge Robert J. Higgins was appointed to Division Il of the Superior
Court by Governor Janice Brewer in February, 2012. Judge
Higgins formerly served as a deputy county attorney in Navajo County,
prior to entering into private practice. He has practiced civil and
criminal law in Navajo County for 17 years.

Judge Higgins was an English teacher at Brophy College Preparatory
for seven years prior to attending law school. He has been active in
education efforts in his community, as he founded St. Anthony School
in 1997 and continues to serve as a Board member. Additionally, Mr.

in 1992.

Higgins is a volunteer with the White Mountain Tuition Support Foundation, for which he currently
serves as President. He also has volunteered with St. Francis Parish on the White Mountain Apache
Reservation, and has worked on several pro bono cases for White Mountain Apaches. Mr. Higgins
completed his undergraduate degree from Santa Clara University (1980), and received a Master’s
degree from Arizona State University (1988). He graduated from Santa Clara University Law School




78

NAVAJO COUNTY FY 2012-13

ELECTED OFFICIALS

Michala M. Ruechel—Superior Court Division IV

Michala Ruechel was born on November 30, 1961, in Portales, NM. Michala’s |
family moved to Tuba City when she was three years old. She lived there until
she graduated from High School. After High School she attended Arizona State
University where she graduated with honors with a Bachelors Degree in Political |
Science. She obtained her law degree in 1985 from ASU and returned to Northern )
Arizona to practice law.

In 1986 Michala began working as a Prosecutor for the Navajo County Attorney’s
Office. In 1990, she began working for the Navajo County Superior Court as a judicial =
law clerk. In 1993, she became Commissioner for the Superior Court’s Child Support Division and
served as a Superior Court Judge Pro Tempore until 2006 when she was appointed as Navajo
County Superior Court Judge for Division IV by Governor Janet Napolitano. Michala currently
resides in Holbrook, Arizona. She is married to Joel Ruechel, they have three children.

Michala was appointed as the Presiding Judge of Navajo County in 2008. She also serves as
Presiding Juvenile Court Judge; and serves on several statewide commissions including: Child
Support Review Committee; Committee on Superior Court; Committee on Juvenile Courts; and the
State, Tribal, Federal, Court Forum.




DEPARTMENT PROFILES
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NAVAJO COUNTY
Board of Supervisors
County Manager
|
Assistant County Manager/
Public Works Director
[ I | I 1
Clerk of the Board Government Affairs Finance Director Grants Administrator| Risk Manager HR Director
Director
Executive Secretary Deputy Finance HR Analyst
N Director — Operations
|| Senior Secretary I I I : I HR Technician | |
Account Specialist Accountant Accountant Senior Accountant Financial Analyst | [Purchasing Assistant
So County
Secretary

MISSION STATEMENT

Navajo County Administration proudly serves their citizens and customers with a four-fold commitment:

Exemplary customer service.

Retaining and recruiting a quality workforce.

Maintaining a safe work environment.

Providing an accountable financial system that provides for the economic stability of the county.
DEPARTMENT DESCRIPTION

Navajo County Administration is comprised of the following sub-departments: Board of Supervisors, Finance
(including the Purchasing and Special Districts), Human Resources, Intergovernmental Affairs, Emergency
Management, Risk Management and Grants Administration. These sub-departments do not have separate
budgets and therefore all budget and full time equivalent (FTE) information is presented for Administration as
a whole.
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EMERGENCY MANAGEMENT
ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Organization Health and Fiscal Responsibility

¢ Coordinated and submitted Wallow Fire reimbursement processing for all participating cities and towns
within Navajo County. Reimbursement amount of $361,016.

¢ Prepared and submitted reimbursement requests for the following emergencies;
+ Willow Fire - $5,239, Wash Fire - $5,359

Strategic Priority: Regional Leadership

+ Executed State Mutual Aid agreements between:

+ City of Holbrook, City of Show Low, City of Winslow, Town of Taylor, Town of Pinetop-Lakeside
and Town of Snowflake.

+ Formed multi-agency working group for coordinating efforts and communications during fire season.
¢ |ICS classes for rapid assessment and recovery.
¢ Attended Northeast Arizona Fire Chiefs Meeting and provided Emergency Management information.

+ Obtained Board of Supervisors approval on the Navajo County Hazard Mitigation Plan.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect
Department Goal: Attend emergency management meetings and incident related trainings.

Department Goal: Prepare and submit State Homeland Security Grant applications; Emergency
Management Performance Grant and Hazardous Materials Emergency Preparedness.
Prepare quarterly reports timely and accurately.

Department Goal: Coordinate fire restrictions and closures working group. Update the Navajo County
Fire Ordinance.

Department Goal: Implement WebEOC for Navajo County EOC.
Department Goal: Expand EOC group to include volunteer partners.

Department Goal: Maintain accurate and updated information on 593info.org, Navajo County website and
Facebook page regarding emergencies in Navajo County and surrounding areas.

Department Goal: Obtain resolutions for all participating jurisdictions for the Navajo County Hazard
Mitigation Plan.

Department Goal: Obtain final Federal Emergency Management Agency approval on the Navajo County
Hazard Mitigation Plan.
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INTERGOVERNMENTAL AFFAIRS
ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

*

*

Assistance to various elected officers and staff members of Navajo County at speaking engagements,
policy advisement and discussion, press releases, letters, PowerPoint presentations, updates and
information about changes to services offered by their departments and other support as requested.

Implementation, development and maintenance of Navajo Count Facebook page. Total likes are
currently at 500, with an average daily viewership that fluctuated between 750 and 1,200 “people
reached” during the months of March and April 2012. Constant updates and interesting and compelling
information kept new “likes” at an average of approximately 1.06 per day for the life of the page.

Development and maintenance of the Navajo County Administration webpages and biographical
information. Posting of new press releases to the Navajo County webpage with the assistance of the
Information Technology department.

Development and coordination of all Navajo County press releases and speaking points for elected
officials and professional staff, while also providing timely responses to reporter's requests for
information. Approximately 85 press releases completed and delivered to multiple agencies, newspapers
and elected officials to date.

Development and coordination of various aspects of the County Supervisors Association Legislative
Summit in Pinetop, Az. (including sponsorship fundraising, give-away bags, and the Navajo County
hosted dinner).

Coordination and development for all content on the County Connections television program hosted by
Supervisors Tenney and Brownlow. Show concept and script development, camera operation, editing
and coordination with all guests for the show.

Prepared slideshow for the 2011 Navajo County Christmas Party.

Strategic Priority: Organization Health and Fiscal Responsibility

L2

Assistance with the development and coordination of Navajo County’s Federal, State and local legislative
agenda/policies and lobbying efforts, while providing daily/weekly updates (verbal and written) to the
Board of Supervisors, County Management and Department Directors regarding the same, as requested
or as may be required. Key efforts included, but are not limited to:

+ State of Arizona budget, legislative policies and proposed legislation.
+ Federal budget, legislative policies and proposed legislation.

¢ Successful implementation and execution of forest management policies in Arizona (4FRI and White
Mountain Stewardship).

+ Action by the Arizona Independent Redistricting Commission.

Strategic Priority: Organization Health and Fiscal Responsibility

¢

Assistance with the development and coordination on various legislative policies, strategies and events
with elected members and staff of the County Supervisors Association (CSA) and the Arizona Association
of County Officers (AACO). Key issues and successes include, but are not limited to:

¢ Successful reduction of FY 2011-12 fiscal impacts from the State of Arizona to Navajo County in the
amount of $1.36 million based on CSA calculations.
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INTERGOVERNMENTAL AFFAIRS
ACCOMPLISHMENTS FOR FY 2011-12 continued

¢ Successful reduction of statewide impacts to all counties from $150 million to $93 million based on
CSA calculations, through coordinated lobbying effort with CSA in FY 2011-12.

¢ Successful integration of the three FY 2012-13 CSA key agenda items into the State of Arizona FY
2012-13 Budget: 1)repeal of the Prisoner Shift; 2)repeal of Mandatory Contributions and 3)
Stabilization of HURF resources for counties.

¢ Successful opposition or support of legislative measures which impact county government in Arizona.

+ Assistance with the development and coordination of Navajo County’s economic development
agenda/policies and lobbying efforts, while providing daily/weekly updates (verbal and written) to the
Board of Supervisors, County Management and Department Directors regarding the same, as
requested, or as may be required. Key efforts have included, but are not limited to:

¢ REAL AZ Corridor.

+ White Mountain’s Partnership.

¢ Northern Arizona Council of Governments (NACOG).

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Strategic Plan Goal:
Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Regional Leadership

Education and outreach campaign for the 2013 Navajo County Legislative Priorities to
reach all 90 elected officials and key staff members of the Arizona House and Arizona
Senate by January 2012, with particular focus on leadership in both houses and key
committee chairpersons.

Education and outreach meetings with Governor Jan Brewer, and key staff members
by October 2012 to discuss the 2013 Navajo County Legislative Priorities.

Successful presentation of the 2013 Navajo County Legislative Priorities to CSA
Legislative Summit attendees with votes of support/adoption or non-opposition
(October 1-3, 2012).

Education and outreach campaign during the 2013 Arizona State Legislative Session to
further the legislative objectives of Navajo County and to oppose legislative action that
is deemed detrimental to Navajo County or the County Supervisors Association of
Arizona.

Fulfill roles and responsibilities as assigned with the REAL AZ Corridor and White
Mountains Partnership as they relate to natural resource development and economic
development in Navajo County.

Communication

Maintain a high level of public and internal communication with private, congressional,
state and local government entities. Including, but not limited to public speaking
engagements, education and outreach efforts, and development of public speaking
points for elected officials and staff, and multimedia/social media communication.
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RISK MANAGEMENT
MISSION STATEMENT

Navajo County is committed to creating, maintaining and continuously improving a culture that reflects a
commitment to protect people, property and the environment by preventing and controlling losses of human,
physical and financial resources, achieving and maintaining compliance with applicable rules and
regulations and ensuring efficient and appropriate insurance coverage and recovery of losses through the
Arizona Counties Insurance Pool programs.

DEPARTMENT DESCRIPTION

Risk Managements primary objectives are: preventing and controlling losses of human, physical and
financial resources, while achieving and maintaining compliance with applicable rules and regulations.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

+ Two day response on all requests for certificate of insurance, and all requests both internal and
external.

Strategic Priority: Organization Health and Fiscal Responsibility

¢ Critical review of all claims to ensure that they follow all applicable statute requirements. Developed
inter-departmental relationships to enhance reporting and training.

Strategic Priority: Promote and Protect the Public Health of our Citizens

+ Timely follow-up on all safety related inquiries. Completed semi-annual inspection of all County facilities
to ensure compliance with all regulations.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect

Department Goal: Develop training for Occupational Safety & Health Administration and Equal
Employment Opportunity Commission compliance. Have a defensive driving training
plan in place for all employees that are required to drive county vehicles.

Performance Measures

e Monthly review of training plan to include all departments.

Strategic Plan Goal: Economic Development

Department Goal: Partner with other government entities to piggy back on current or future contracts for
services.

Performance Measures

o Evaluation of current services and the cost of those services. Decrease total costs by 5%.
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RISK MANAGEMENT
GOALS AND OBJECTIVES FOR FY 2012-13 continued
Strategic Plan Goal: Regional Leadership

Department Goal: Lead in the area of Enterprise risk to build relationships with local partners to provide a
cohesive plan for mitigating exposures.

Strategic Plan Goal: Fiscal Responsibility
Department Goal: Write a policy for the processing of claims as outlined in the Arizona Revised Statute.
Performance Measures

e Board of Supervisors approval of a comprehensive policy for claims processing.

Strategic Plan Goal: Excellent Service

Department Goal: 24 hour response to all requests workers compensation, claims, information referencing
risk and all insurance requests.

Performance Measures

e Monthly reporting of incoming requests against responses from Risk Management.

Strategic Plan Goal: Communications

Department Goal: Develop lasting and deeper relationships with the top three departments that have the
highest accident and injury rates.

Performance Measures

e Monthly assessment of improvement in workers compensation incidences and accident numbers.

Strategic Plan Goal: Team Development

Department Goal: Develop policy setting up a Safety Committee. Representation from each department
to ensure buy in on all levels and create a safer working environment.

Performance Measures

e Monthly review of committee goals for reduction and prevention of incidents. Training provided to all
departments in regard to regulation compliance.
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MISSION STATEMENT
The Navajo County Board of Supervisors proudly serves their citizens with a three-fold commitment:
o Exemplary service.
o Retaining and recruiting a quality workforce.
e Maintaining public safety.
DEPARTMENT DESCRIPTION

The Board takes a leadership role with other County departments and strongly encourages and models
partnerships with governmental agencies and institutions, striving in a fiscally responsible manner to improve
the quality of life through planned development and to increase prosperity by facilitating environmentally
responsible commercial and industrial growth.

The Department consists of five County Supervisors, the Clerk of the Board, and two support staff. Together
they coordinate schedules and travel for each of the Supervisors, County Manager, Assistant County
Manager and the Governmental Affairs Director. This office maintains all official records of the County to
include Contracts, Resolutions, Ordinances, Intergovernmental Agreements, Grants, Plans, Mutual Aid
Agreements, Memorandum of Agreements, Memorandum of Understanding, Easements, and Leases. This
office is responsible for the yearly back tax land auction and Board of Equalization Hearings. This office
oversees the receiving and distribution of all County mailings. The Clerk of the Board is the appointed person
to accept service on behalf of the Board of Supervisors and/or Navajo County and receives all Public
Records Request. The Clerk of the Board is responsible for each Board of Supervisors meeting agenda and
minutes to include all Special and Emergency meetings. This office accepts all sealed bids and assists in the
bid opening process. This office schedules seven different conference rooms throughout the County. The
Board of Supervisors department is the primary point of contact for many of our citizens.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

+ Responded in a timely manner to all 27 Public Information Requests.
+ Prepared and coordinated the request and approval of 5 liquor licenses for citizens.

+ Successful completion of 27 Board of Equalization Hearings consisting of 275 parcels in an accurate and
timely manner.

+ Successfully conducted the Back Tax Land Auction consisting of 24 parcels.

¢ Maintained and coordinated correspondence and appointments for all five Supervisors as well as the
County Manager, Assistant County Manager and Governmental Affairs Director.

¢+ Reviewed forms on Navajo County website and added Public Records Request form.

+ Continued to maintain Records on the Navajo County website monthly (i.e. Ordinances, Open Meeting
Laws, Conflict of Interest, Back Tax Land Auction list, meeting schedule and redistricting information).

Strategic Priority: Provide Excellent Customer Service

+ Successfully responded to all emails and or phone messages within a 24 hour period.
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L

L

ACCOMPLISHMENTS FOR FY 2011-12 continued
Maintained one staff member at all times in the front office to maintain accountability to our citizens.

Provided assistance to Redistricting Advisory Committee for a successful redistricting process.

Strategic Priority: Organization Health and Fiscal Responsibility

L

L

Monthly monitoring of the general fund budget through meetings with Administration and the Finance
Department.

Monthly reconciliation of expenses and travel documentation.

Met all statutory requirements regarding publication of agendas, Board of Supervisor meeting minutes,
and public notices.

Continued improvement of mailroom security and procedures. Provided cross training in procedures to
Recorders and Assessors staff.

Maintain fully executed originals of all intergovernmental agreements, memorandums of understanding,
contracts, grants and bid documents for Navajo County.

Continued to process all travel reimbursements in a fiscally responsible manner.

Completed purchasing card reconciliation in a timely manner and in accordance with the fiscal year 2011-
12 budget to reduce potential errors in expense accounting.

Provided training to staff on changes in the fiscal year 2011-12 budget.

Strategic Priority: Regional Leadership

L

Continued to maintain healthy relationships with all county elected officials, city/town officials, County
Supervisors Association and officials from surrounding counties.

Successfully organized Christmas presents to be delivered to eleven Navajo County families, during the
Holiday Season.

Attended the Arizona County Clerks Association bi-annual meetings to review duties of Arizona Clerks.
Vice President of the Arizona County Clerks Association.

Attended the Arizona Association of Counties annual conference.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Preserve and Protect

Department Goal: Continue to dutifully preserve and protect all public records, including but not limited to,

intergovernmental agreements, memorandums of understanding, contracts, grants and
bid documents for Navajo County.

+ By December 31, 2012 Navajo County will hold a Records Retention class
for all departments.

+ By December 31, 2012 the mailroom will have new padded floor mats and a
higher table convenient for working conditions.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Performance Measures

Report on number of complaints related to records that weren’t in good working condition (for electronic
records) or that could not be found within a reasonable amount of time.

Strategic Plan Goal: Economic Development

Department Goal: Conduct the 2012 Back Tax Land Auction online using Public Surplus to reach a bigger
audience and gain more interest in Navajo County’s Back Tax Land Auction. Use this
new technology for the October 2012 Back Tax Land Auction.

Performance Measures

e Report on percentage of sales increased.

Strategic Plan Goal: Regional Leadership

Department Goal: Attend the Arizona County Clerks Association bi-annual meetings.
Department Goal: Attend the Arizona Association of Counties annual conference.
Department Goal: Continue to offer service to all county elected officials, city/town officials, County

Supervisors Association and officials from surrounding counties.

Performance Measures

e Clerk of the Board or designee will attend Arizona County Clerks Association bi-annual meetings to
review duties of Arizona Clerks.

e Clerk of the Board or designee will attend the Arizona Association of Counties annual conference.
Receive zero complaints from county elected officials, city/town officials, County Supervisors Association
or officials from surrounding counties.

Strategic Plan Goal: Fiscal Responsibility
Department Goal: Process all travel reimbursements monthly.

Department Goal: Complete p-card reconciliation of all nine purchasing cards in our department.

Department Goal: By July 31, 2012 provide training to staff on changes in the fiscal year 2012-13 budget.

Strategic Plan Goal: Excellent Service

Department Goal: Respond to all public information requests within 24-48 hours stating an estimation of
time needed to process the request.

Department Goal: Timely preparation and coordination of the request and approval of liquor license
applications.

Department Goal: Work with staff and the Board of Equalization hearing officer to ensure accurate and

timely hearings.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Department Goal: Work closely with all five Supervisors as well as the County Manager, Assistant County
Manager and Governmental Affairs Director.

Department Goal: Review forms currently on the Navajo County website for accuracy and ease of
completion on a quarterly basis.

Department Goal: Create searchable documents with hyperlinks of all Ordinances and Resolutions, and
make these available to the public on the Navajo County website.

Department Goal: Respond to all emails and/or phone messages within a 24 hour period.

Performance Measures
e Report annually the number of liquor licenses requested.

Strategic Plan Goal: Communications

Department Goal: Post, in four locations in the county building and on the Navajo County Website, all
agendas, meeting minutes and public notices.

Performance Measures
o Percentage of Board of Supervisors meetings will occur as posted.

Strategic Plan Goal: Team Development

Department Goal: Attend monthly department meetings to develop goals and actions to improve
operations, service morale and working conditions.
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MISSION STATEMENT

We are committed to delivering streamlined, innovative services through exceptional and seamless
customer service to attract, empower, and retain a dynamic, diverse workforce.

DEPARTMENT DESCRIPTION
The human resources team performs the following functions:

Recruitment: Recruit knowledgeable, dedicated individuals that best fit the County’s needs and provide
them with a quality workplace environment in which they can realize their individual potential.

Employee Records Management. Maintain employment records that are current, accurate and in
compliance with federal, state and county statutes, rules, and regulations.

Employee Relations: Provide an effective program that includes consultation services to departments and
employees in the management and resolution of employee issues. Build an on-going relationship between
employer and employee that can evolve with the service needs of the County. Administer and coordinate
annual performance appraisal process.

Classification and Pay: Administer and coordinate employee classification and pay plans taking into
consideration internal and external equity as well as budgetary limitations/economics of the County. Provide
a classification/pay program that is reviewed and updated on an ongoing basis. Coordinate and maintain
position control and employee tracking.

Employee Development: Plan and coordinate training to enhance employees’ knowledge, skills and
abilities. Schedule requisite training for all staff such as employment laws and personnel policies.

Employee Benefits: Provide comprehensive benefits programs and ensure proper administration and
compliance with applicable laws, rules, regulations, policies and procedures.

Personnel Policies and Procedures: Develop, revise and implement policies ensuring compliance with
federal and state laws, rules and regulations. Provide policy interpretation when needed for implementation
and clarification.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

¢ Implemented common Human Resources email address and fax line. All Human Resources staff
receive incoming communications from both.

¢ Implemented a 24 hour or less rule for returning calls and emails.
+ Partnered with Summit Healthcare to increase services for Navajo County employees.

¢ Changed voluntary benefit provider from Colonial to AFLAC. Employees can initiate and track claims
online.

Strategic Priority: Organization Health and Fiscal Responsibility
+ Updated E-Verify process to ensure 100% completion within three days of hire.

¢+ Updated employee orientation process to include the Sheriff's office. All employee orientation is
conducted within three days of hire.

+ Worked with local gym to provide discounts to Navajo County employees.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect

Department Goal: Preserve employee personnel information by implementing electronic personnel files
by June 2013.

Performance Measures
e Purchase electronic personnel filing system and scan all current employee files.

Strategic Plan Goal: Regional Leadership

Department Goal: Partner with local colleges and universities to attract qualified applicants for
underutilized EEO categories.

Performance Measures
o Decrease the number of underutilized positions for all underutilized categories.

Strategic Plan Goal: Fiscal Responsibility

Department Goal: Perform fiscal review by August 2012 on benefit programs to ensure current benefit
pool is the best option for Navajo County and the employees.

Department Goal: Perform a dependent audit on all newly hired staff to ensure only qualified dependents
are carried on Navajo County benefit plans. Consider a dependent audit for all staff.

Strategic Plan Goal: Excellent Service

Department Goal: Continue to provide excellent service to Navajo County employee’s and citizens by
answering all questions in less than 24 hours or notifying them if it takes longer.

Strategic Plan Goal: Communications

Department Goal: Evaluate and update Human Resources internal website page and ensure current,
relevant information is posted.

Department Goal: Continue to communicate benefit updates to all staff utilizing email system, posters,
flyers and the internal website.

Department Goal: Implement and provide training on effective performance evaluations which will
enhance communication between supervisors and staff.

Performance Measures
e On a monthly basis review site to ensure current relevant information is posted.

o Training to be completed by August 30th, 2012.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Strategic Plan Goal: Team Development

Department Goal: Partner with department directors and elected officials to decide specific or county wide
training needs; create or bring in subject matter experts to deliver the training.

Performance Measures

o Meet with department directors and elected officials on a regular basis to ensure Human Resources is
meeting their needs.
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MISSION STATEMENT

The finance department is committed to providing reliable services to our customers with professionalism in a
timely manner. The primary mission is continuous improvement in the effectiveness and efficiency of
maintaining the integrity, accuracy, and completeness of records.

DEPARTMENT DESCRIPTION

Areas of operation include payroll, accounts payable, accounts receivable, grant accounting, special districts,
budget and finance/systems. The finance department is responsible for maintaining financial records in
conformity with generally accepted accounting principles in compliance with regulatory requirements. We
assist with the annual audit and preparation of financial reports and financial statements. Accounts payable
provides for timely and accurate processing of all payments to vendors, external, and internal customers.
Payroll processes bi-weekly payroll for approximately 650 employees and prepares all state and federal
reports. Budget calculates yearly assessments and balances special district funds. Budget is responsible for
billing and collecting for improvement district debt services management. Provides budget and management
analysis of levies and tax rates, bonds and annual reports. Assist fire districts with timelines and checklists
for fire district budget preparation. Finance/Systems provides accurate financial information to the County
Manager, Board of Supervisors, departments and taxpayers. Provides training for departments for financial
management software.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service
+ Implemented document scanning to a SharePoint site to allow departments to view utility invoices.
Strategic Priority: Organization Health and Fiscal Responsibility
+ Provided monthly budget performance reports to Department Directors and Elected Officials.
¢+ Completed audits and issued FY 2010-11 financial statements by December 31, 2011.
+ Prepared Comprehensive Annual Financial Report (CAFR) and issued by December 31, 2011.
+ Received Certificate of Excellence for FY 2009-10 CAFR.

+ Facilitated the development of the Navajo County Five Year Strategic Plan.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect

Department Goal: Provide training to departments on HIPPA requirements for securing of data. Inform
them of physical and electronic internal controls that should be in place.

Strategic Plan Goal: Excellent Service

Department Goal: Coordinate with the Treasurer’s Office to include vendor number information on 1099’s.
This will streamline processing in New World and reduce potential errors.

Department Goal: Review of all payments requested for accurate and complete information.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Performance Measures
e Report monthly on the number of warrants processed vs. total number of voided warrants.

Strategic Plan Goal: Fiscal Responsibility

Department Goal: Begin development of a five year financial plan.

Department Goal: Research and review the requirements associated with development of a Popular
Annual Financial Report (PAFR). Develop a draft document for review by the Finance
Director.

Department Goal: Completed the conversion and implementation to New World Next Gen software

upgrade by June 30, 2013.

Department Goal: Conduct a reconciliation of New World employee leave balances and review excess
leave hours by November 1, 2012.

Performance Measures
e Report monthly on the total payroll transactions processed vs. payroll transaction defects.

Strategic Plan Goal: Communications

Department Goal: Provide standardized forms to agencies for reporting/summarizing information in a
clear, concise way to improve the accuracy of billing.

Strategic Plan Goal: Team Development

Department Goal: Document the bank reconciliation process and provide departments a standardized
method of completing the process.

Department Goal: Provide training to the departments on payroll entry and processing procedures.

Department Goal: Provide training to the departments on what Use Tax is and how it is processed and

the potential impact to their departments.

Department Goal: Provide training on travel procedures. Review of how the form should be completed
and submitted as well as a review of the travel policy.
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GRANTS ADMINISTRATION
MISSION STATEMENT

Grants Administration is committed to identifying funding sources, providing sound grant development and
management practices, and facilitating partnerships with County Departments, local governments and tribal
jurisdictions to fiscally support projects and services that improve the quality of life for Navajo County citizens.

DEPARTMENT DESCRIPTION

During Fiscal Year 2011-12 the Grants Administrator position became vacant and was not filled in order to
realize vacancy savings. Duties of the Grants Administrator are being performed by an existing FTE in the
Finance Department and a newly formed Grants Task Force. On going administration/reporting of existing
grants is handled by the responsible departments.

ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Organization Health and Fiscal Responsibility

¢ Completed and received approval for CDBG Grant applications for 5 community projects totaling
$424,800.00 and completed contracts on three of the projects.

¢+ Completed grant application and work plan for Arizona State Forestry Cooperative Forestry State Fire
Assistant Program.

¢+ Completed quarterly DOJ grant reporting and trained Sheriff's Office and County Attorney’s managers on
DOJ reporting process.

¢ Closed out a CDBG grant and a DOJ grant.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Excellent Service

Department Goal: Manage three Community Development Block Grant (CDBG) Senior Center projects to
completion.

Strategic Plan Goal: Fiscal Responsibility
Department Goal: Complete CDBG grant processing for two projects and receive contracts.

Department Goal: Submit financial and activity reports by deadline.

Department Goal: Manage Forestry Grant to assure FY 2012-13 goals are achieved.
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MISSION STATEMENT

The mission of the purchasing department is to facilitate the procurement and delivery of goods and services
for Navajo County at pricing and quality that meets or exceeds the end user’s expectations. We continually
strive to employ the most effective and innovative methods for procuring quality goods and services. Our
responsibilities include providing Navajo County with policies that foster an ethical, responsive and efficient
environment and recognizing the department’s obligations to our suppliers and our internal customers.
Navajo County purchasing department is committed to the highest standards of service and continuously
strives for improvement in all these areas. We will engage best practices for governmental purchasing and
receiving, partnering with other agencies and organizations to ensure that the supply chain at Navajo County
is a world class operation and a model of efficiency.

DEPARTMENT DESCRIPTION

The Navajo County purchasing department is a sub-department of the finance department who reports to the
Finance Director. The purchasing department is comprised of purchasing, shipping and receiving, asset
management and an in-house print shop. Purchasing is responsible for the procurement of goods and
services for all County departments and divisions in accordance with the Navajo County Procurement Code,
Arizona Revised Statutes and Federal Law. Shipping and Receiving is responsible for ensuring packages
are shipped in a timely manner and items received are recorded accurately in the financial system and
delivered in a timely manner. Asset Management is responsible for ensuring all capital assets are
accurately recorded, reported and managed through the life of the asset. The In-House Print Shop was
established to provide cost-effective, timely in-house printing and service capabilities to all county
departments. The purchasing department also provides project management services for most major facility
construction projects throughout the county.

We strive to be accountable and responsive to Navajo County’s internal customers, including:

e Same day turnaround on simple purchase orders; Two day turnaround on more complex purchase
requests.

o Delivery of items received within 24 hours of receipt of goods.

e Arrange for pick up of larger items within 24 hours of receipt of goods.

e Return customer/vendor calls within one working day of receipt.

e Initiate problem resolution process within one working day of initial call.

e Problem resolution within one week of initiative, whenever possible.

e Successfully support and promote the most efficient and effective purchasing practices.

o Provide timely and meaningful information on laws, rules, guidelines, and ongoing purchasing initiatives.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

+ Shipping and receiving completed within 24 hours of receipt of goods.

¢ Routine printing completed within 24 hours of receipt of order. Special printing completed by established
deadline.

¢ Purchase order processing within 48 hours of receipt of electronic requisition with required
documentation. Processed over 300 purchase orders.
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ADMINISTRATION—FINANCE: PURCHASING

ACCOMPLISHMENTS FOR FY 2011-12 continued
+ Processed over 1600 purchasing card transactions.

¢ Purchasing card administration for all cardholders including; new card orders, problem resolution,
password resets, fraud verification and resolution, card closures, and monthly audits and reconciliations.

¢ Conducted three online auctions during July 2011-April 2012.
Strategic Priority: Organization Health and Fiscal Responsibility
+ Prepared bid documents and solicit quotes for best pricing:

+ Bond Counsel RFP, Underwriting RFP, Medical Examiner IFB, Vehicles |IFB, Courier IFB, Electronic
Payment Processing IFB, Voluntary Employee Benefits Products RFP, Annual Newspaper IFB,
EECBG Fairgrounds Electrical Upgrade and Lighting IFB, PSPRS & CORP Board Attorney RFP.

+ 100 percent review of excluded parties listing for all purchase orders and bids.

+ Stayed within or under budget for Administration.

¢+ Completed EECBG quarterly reporting and applied for an amendment to include fairgrounds project.
Strategic Priority: Regional Leadership

¢ NIGP Arizona Chapter membership participation.

¢+ GFOA membership participation.

¢ Board member for Rim Country Senior Center. Processed all payroll, accounts payable and bank
reconciliations.

+ Proxy board member for NATC.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect

Department Goal: Complete the EECBG Grant Fairgrounds electrical upgrade and arena lighting project.

Department Goal: New bid for jail addition construction.

Strategic Plan Goal: Excellent Service
Department Goal: Deliver all packages within 24 hours of receipt.

Performance Measures
* Report monthly on total packages received vs. packages delivered within 24 hours.

Strategic Plan Goal: Fiscal Responsibility

Department Goal: Deliver all printing requests within the agreed upon time frame and report on cost
savings.

Performance Measures
e Report monthly on internal printing costs vs. cost to obtain the same service from external/local vendors.
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ADMINISTRATION—FINANCE: SPECIAL DISTRICTS

MISSION STATEMENT

Special districts is committed to providing reliable services to our customers with professionalism in a timely
manner. The primary mission is continuously to improve the effectiveness and efficiency of maintaining
accurate and comprehensive records, while providing significant budgetary customer service to all Navajo
County special districts.

DEPARTMENT DESCRIPTION
It is the special district’s responsibility to:

o Calculate yearly assessments (principal & interest) based on bonds debt schedule and any early payoffs
received within fiscal year; submit to the Navajo County Assessor’s office.

e Balance special district funds within the New World accounting system vs. Excel accounting spreadsheet
records, financial records, debt schedules and property assessment listings.

e Properly dissolve any special district that is no longer active according to Arizona Revised Statutes.

e Provide assessment payoff quotes received by requested customers, such as mortgage companies and
title companies in a timely and efficient manner. Properly record, track and submit early payoff payments.

e Submit payment for bond payments, accurately and in a timely and efficient manner.

e Submit reports required by Arizona State Statutes, such as Arizona Department of Revenue Bonded
Indebtedness Report and Special District’'s Annual Report.

e Compile Special District's Annual Report for Little Colorado Flood Control District, Silver Creek Flood
Control District, Navajo County Library District, Navajo County Flood Control District and Navajo County
Public Health District.

e Provide timelines and checklists for the fire district budget preparation.
e Calculation of yearly levies, tax rates and FDAT (Fire District Assistance Tax).
e Truth in Taxation (TNT) hearing and publication.

e Other services include: special district accounting, budget, research, assist with development of newly
organized special districts and bonds.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

+ Reconciled all Special District funds and reviewed all assessment documents to verify the accuracy of
district records. Completed by December 31, 2011.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Fiscal Responsibility

Department Goal: Provide assessment payoff information for property owners within 24 hours of receipt of
request.

Performance Measures
e Percentage of payoff requests responded to within 24 hours.
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DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

There are no significant changes in Full Time Equivalent's (FTE) positions. Eight of the 28.50 FTE's in the General
Fund have been included in vacancy savings, pending changes in the economy. Increases in Emergency
Management were due to duties that were assigned to the Deputy Finance Director. Resulting in a General Fund

savings of salary and ERE.

Full Time Equivalent (FTE) Employees by Funding Source

Administration/BOS* FY09 Budget FY10 Budget FY11 Budget FY12 Budget FY13 Budget
General Fund* 31.00 31.00 31.00 28.75 28.50
State Contract Inmates 0.00 0.00 1.00 0.25 0.25
Flood Control 0.00 0.00 0.00 0.25 0.25
Emergency Management 0.00 0.00 0.00 1.25 1.50
Jail Fees 0.00 0.00 0.00 1.00 1.00
Administration/BOS Total 31.00 31.00 32.00 31.50 31.50

*FY 2010 - Administration and Board of Supervisors w ere combined into one department

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the lewvel that is needed to support General Fund
expenditures. The General Fund increase in personal senvices is due to increases in employee related expenses for
retirement and medical. Ovwerall, the General Fund budget remains unchanged. The increase in fund balance is due to

a reduction in Total Uses.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change

Sources

General Revenue $ 2,108,271 $ 2,495,809 $ 1,985,465 $ 2,495,809 0.00%

Special Revenue 6,748,919 5,035,732 5,901,033 9,153,491 81.77%

Improvement District Revenue 1,539,386 3,309,237 3,391,353 6,779,836

Balance Forw ard 3,846,530 1,844,399 1,863,493 2,945,909 59.72%
Total Sources $ 14,243,106 $ 12,685,177 $ 13,141,344 $ 21,375,045 68.50%
Uses

Personal Services $ 2,016,179 $ 2,546,021 $ 1,968,205 $ 2,684,112 5.42%

Supplies $ 59,412 $ 668,004 $ 58,811 $ 892,308 33.58%

Professional Services $ 7,791,847 $ 6,333,840 $ 5,953,967 $ 9,310,681 47.00%

Improvement District Debt Svc $ 2,192,945 $ 3,127,595 $ 2,168,796 $ 7,738,874

Capital Outlay $ 338,324 $ 9,717 $ 45,655 $ 749,070 7608.86%
Total Uses $ 12,398,707 $ 12,685,177 $ 10,195435 $ 21,375,045 68.50%

Accounting Adjustments* $ - $ - $ - $ - NA

Fund Balance as of 6/30 $ 1,844,399 $ 0 $ 2,945,909 $ 0 NA

*Accounting Adjustments may include prior vs. new fiscal year transitions and non-recurring items.




100

NAVAJO COUNTY

S

DEPARTMENT BUDGET OVERVIEW

FY 201 2-13q

General Fund Expenditures
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MISSION STATEMENT

Navajo County Assessor’'s Office is dedicated to continually improving the assessment procedures and
valuing all property in Navajo County fairly, impartially and equitably, within the parameters established by
Arizona Revised Statutes and Arizona Department of Revenue. Our staff is dedicated to providing excellent
customer service and efficiency, while serving the citizens of Navajo County.

DEPARTMENT DESCRIPTION

It is the responsibility of the Assessor to locate, identify and appraise at current market value, locally
assessable property subject to ad-valorem taxes and to process exemptions specified by law. The Assessor
has no jurisdiction or responsibility for area budgets, tax rates, or amounts of taxes paid. These matters are
handled by the various agencies performing the services supported by the property taxes, such as the county
governments, city governments, school districts and other taxing districts.

The Assessor’s Office consists of the following sub-departments:

e Administration: Two staff members work on budget and personnel issues and oversee the daily
operation of the Assessor’s Office.

e Appraisal: The Appraisal Section of the assessor’'s office is responsible for locating and listing all
properties subject to ad-valorem property taxes. This section is comprised of eight staff members, who
are responsible for land and improved parcel appraisals. This department currently has two vacant
positions.

o Drafting: The drafting department consists of two staff members who maintain the Assessor's maps
according to the recorded deeds, subdivision plat maps and combination request forms. They determine
and assign new parcel numbers for the splits, subdivisions and combinations. They update Assessor’s
maps to reflect newly formed special districts and annexations to existing taxing districts (i.e. city, town,
road, water, or sewer district boundaries). This function also requires issuing and/or changing area codes
so that all parcels within a district are defined.
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DEPARTMENT DESCRIPTION continued

Personal Property: The personal property is divided into two sections: mobile homes and business
personal property. The mobile home section which consists of two employees is responsible for locating
and assessing mobile homes located within the county boundaries. This is accomplished in cooperation
with the Arizona Department of Transportation, Recorder, Treasurer and Sheriff's Office. The business
personal property section has one employee assigned to process business renditions which are filed by
commercial entities located within the county boundaries. The rendition is the value of current assets
used in the daily operation of the business. This process is completed annually.

Title Department: There are currently three employees that are responsible for the processing of all
recorded title changes to property, as well as processing exemptions and address changes.

Analyst Section: There are two employees who confirm and validate Affidavits of Property Value which
are recorded at the time property transactions are recorded. Data integrity is reviewed to ensure the
valuations are fair and equitable.

ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

L

Community outreach programs were conducted that included:
+ Satellite offices open one day per week in Show Low and by appointment in Heber/Overgaard.

+ 50% of the office staff and 100% of the appraisal staff were trained to participate in staff outreach
programs to every city or town to assure over 800 senior citizens and the disabled and widow/
widowers were made aware of every available property tax benefit. Staff traveled to community
Senior Centers to assist this targeted population in their application for these benefits.

+ Press releases and radio announcements made the general public aware of programs available to
assist them in relation to their property taxes.

The Assessor’s Office collaborated with the Navajo County GIS department to provide additional and
improved website information and maps:

¢+ Created a more user friendly mapping environment providing additional property details. Also
provided enhanced map printing capabilities to better meet the public’s requests.

+ Made available an extensive sales history of subject property and comparable properties for owners
to use in the appeal process.

+ Provided zoning code for all rural county properties.

Strategic Priority: Provide Excellent Customer Service

¢

Web-site generated comments/questions and received a response within one business day unless
extensive research was required.

Monitored the effectiveness of information on the Navajo County Assessor’s website and in collaboration
with the Information Technology program made corrections and provided additional information within a
two week time frame of determination of need.

Strategic Priority: Organization Health and Fiscal Responsibility

L

An Arizona Department of Revenue Equalization Order was not issued to the Navajo County Assessor
evidencing that County property valuations were made in a fair and equitable manner.
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ACCOMPLISHMENTS FOR FY 2011-12 continued

Realigned appraisal duties to canvass and assess property with a reduced staff.
Established a team approach to the appraisal process to more accurately determine valuations.
Collaborated with other departments to minimize duplication of services and travel.

Applied sound fiscal principles to assure the Assessor's 2011-2012 actual expenses remained within/
below budgeted expenses.

Reconciled 50% of existing centrally assessed numbers with locally assigned parcel numbers and
assigned new locally assessed numbers as needed to create a local of record of all county parcels.

Appraisal department staff participated in Coffee Clubs (assessment software education) and Arizona
Department of Revenue workshops to assure up-to-date knowledge of assessment procedures.

Conducted quarterly staff meetings to educate employees in the assessment process and Real Ware
usage to assure an accurate determination of value.

Generated appropriate software reports with resulting data clean-up projects to maintain quality control
and data integrity of assessment information.

Appraisal team participated in hundreds of Assessor’s office level and/or Board of Equalization valuation
appeals, presenting market information and factors that impacted their recommendation for the valuation
of the appealed property.

Strategic Priority: Regional Leadership

L

Assessor conducted presentations on the valuation assessment process at 100 percent of the meetings
where she was invited. Members of the public attended these meetings that included governing boards
for Navajo County, home owner associations, fire districts, sanitary districts, school districts, title
companies, and cities and towns.

Assessor analyzed the impact of pending legislation on Navajo County property owners and the
assessment processes and provided analysis to targeted organizations to convey information to
legislators to assure they understood the impact of the pending legislation on their constituents.

Assessor participated at the Navajo County Manager meetings, local boards, councils and State
professional organizations to provide information, glean knowledge and offer solutions for legislative
issues that will impact local residents.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Preserve and Protect

Department Goal: Analyze data to ensure accurate and equitable values.

Actions: Review/canvass/field checks for 20% of all properties in county each year that would

include conducting mobile home park audits, visiting real property and auditing 25% of
agriculture files.

Department Goal: Assure the safety of the appraiser.

Actions: When road conditions are icy or snow-packed staff remains in the office.
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Department Goal:

Actions:

Maintain confidentiality of all non-public records.

Do not release to the public any non-public records maintained in Assessor’s office
such as business personal property renditions, information pulled from Arizona
Department of Transportation motor vehicle registrations, agriculture lease
information, redacted ownership, etc.

Performance Measures

e 20% of all properties are re-valued through canvass, audits and field checks as evidenced by Real Ware

queries.

o Share Point calendaring of all days field appraisers work in the office due to hazardous weather

conditions.

e Zero release to the public of any non-public records maintained in Assessor’s office as evidenced by the
number of complaints received.

Department Goal:

Actions:

Strategic Plan Goal: Economic Development
Advance Navajo County economic development.

An assessor’s office staff member will be an active member in the community by
attending chamber meetings and local businessmen activities.

Accurately identify and report new construction in the County.

Performance Measures

e Assessor or designee will attend four meetings per year of local/county organizations with an economic
development focus.

e Real Ware queries will demonstrate new construction in the County is identified and accurately
maintained in assessment data base.

Department Goal:

Actions:

Strategic Plan Goal: Regional Leadership

Navajo County Assessor’s office will utilize best practices to become a leader
statewide, regional or local activities.

Actively participate in organizations with professionals, who take a leadership role
across the State of Arizona such as Arizona Association of Counties, CCl User’s
Group, and Arizona Association of Assessing Officers to exchange information,
develop procedures to implement legislative mandates and discuss and address
pending issues.

Maintain membership in the International Association of Assessing Officers to remain
aware of national trends that could impact Arizona and Navajo County in the future.

Meet with other county assessor staffs to learn from their practices and share
information learned through our office. Report to office staff any practices that will
benefit the staff and members of the public.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Performance Measures

e Assessor or staff will attend 75% of scheduled networking meetings with assessors across the State,
either in person or through conferencing, to exchange information, develop procedures to implement
legislative mandates and discuss and address pending issues.

e Proof of membership in International Association of Assessing Officers.

o 20% of the staff will meet with other county assessor’s staffs to learn from their practices and share
information learned through our office.

Strategic Plan Goal: Fiscal Responsibility

Department Goal: Maintain accurate assessment records.

Actions: Standardize and change addresses as necessary to facilitate the property owners
receipt of mailings.

Department Goal: Exhibit this office’s good stewardship of public monies.

Actions: Analyze the monetary and paper-intensive impact of pending legislation on property

owners, staff workload and ability to respond to public requests. Provide input
regarding these impacts to the appropriate person or organization to be communicated
to the legislature.

Performance Measures

e Three Real Ware queries will be run per year to assure standardization of mailing addresses.

o Assessor or designee will evaluate pending legislation on an on-going basis and network with peers and/
or organizations a minimum of 4 times per year to provide input to the organization communicating with
the legislature regarding these impacts

Strategic Plan Goal: Excellent Service

Department Goal: Conduct outreach services to the public that will result in their better understanding of
the assessment process or to provide information on programs that benefit the tax
payer.

Actions: Assessor or designee will conduct a presentation at 100% of the meetings as

requested by the facilitator of the meeting. The form to request a presentation is
displayed on the website.

Assessor staff members will go to each senior citizens’ center on an annual basis to
provide the benefit information and enroll them in widow/widower/ disability exemption
programs and/or the senior property valuation protection option.

Department Goal: Treat public and staff with courtesy and respect in all interactions.

Actions: Provide the public an opportunity to complete a survey either at the counter or through
the website to communicate their level of satisfaction or dissatisfaction with the service
provided.




106

NAVAJO COUNTY FY 2012-13

ASSESSOR

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Performance Measures

e Assessor or designee will attend and present assessment information at a minimum of 10 public
meetings.

e 50% of the staff will be trained to conduct community outreach meetings facilitating applications for
disabled, widow/widower, and senior property valuation freeze programs.

o A satellite office will be open one day per week in Show Low and by appointment in Heber/Overgaard.

e Public service surveys will be available on the website and at the office counters for the public to

complete.
Strategic Plan Goal: Communications
Department Goal: Maintain excellent internal communication.
Actions: Utilize the office SharePoint program on a regular basis, with everyone posting tasks,
anticipated absences, team discussions and shared documents.
Conduct team meetings and department meetings on a quarterly basis.
Make Assessor’s office staff aware of discussions/actions in managers’ meetings.
Department Goal: Maintain excellent communication with the public.
Actions: Provide information and forms through the office, on the web, or mailed as requested.

Performance Measures

e SharePoint will be utilized on a daily basis to communicate team discussions, tasks, shared documents,
attendance, and calendar appointments.

e 100% of the employees will attend quarterly meetings in their areas or make themselves aware of
discussion that took place at that meeting by reviewing the notes.

e Notes from Manager’s meeting will be made available to assessor’s office staff.

Strategic Plan Goal: Team Development

Department Goal: Maintain newly developed appraisal team concept.

Actions: Work efficiently as an appraisal team to gain another perspective on property
valuation.

Department Goal: Develop and achieve goals to be met as a department.

Actions: Departments meet together a minimum of twice a year to review and revise the

Strategic Plan by developing Department Goals, actions and performance measures
to improve operations, service, morale and working conditions.

Performance Measures
e 100% of the appraisers will participate in the team approach to field appraisal.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

o Realware queries will be run quarterly to determine property classification and appraisal procedures are
standardized.

o Department meeting notes will reflect the collaborative effort taken to develop future goals and analyze
progress on existing goals.

DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

There are no significant changes in Full Time Equivalent's (FTE). However, two positions are included in vacancy
savings pending changes in the economy.

Full Time Equivalent (FTE) Employees by Funding Source

Assessor FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 21.00 21.00 21.00 21.00 21.00
Assessor Total 21.00 21.00 21.00 21.00 21.00

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund
expenditures. The increase in General Fund expenditures is due to increases in retirement rates and medical
benefits. A sunset clause in legislation, effective December 30, 2011, caused a reduction in the special revenue
budget as the Assessor's Surcharge fund is no longer available. The change in fund balance represents the
closure of that fund.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change

Sources

General Revenue $ 1,185,118 $ 1,317,460 $ 1,164,122 $ 1,346,187 2.18%

Special Revenue 80,376 136,500 12,925 - -100.00%

Balance Forw ard 64,877 43,521 38,957 - -100.00%
Total Sources $ 1,330,371 $ 1,497,481 $ 1,216,004 $ 1,346,187 -10.10%
Uses

Personal Services $ 965,795 $ 1,040,240 $ 931,363 $ 1,068,967 2.76%

Supplies 17,151 73,000 $ 15,180 $ 22,000 -69.86%

Professional Services 298,526 374,775 $ 265,524 $ 255,220 -31.90%

Capital Outlay 5,378 9,466 3,937 - -100.00%
Total Uses $ 1,286,850 $ 1,497,481 $ 1,216,004  $ 1,346,187 -10.10%

Accounting Adjustments*  $ (5,100) $ - $ - N/A

Fund Balance as of 6/30 § 38,421 $ - $ 0) $ - NA

*Accounting Adjustments may include prior vs. new fiscal year transitions and non-recurring items.
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General Fund Expenditures
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The Office of the Navajo County Attorney is dedicated to:

MISSION STATEMENT

e Providing fair and vigorous prosecution under the law while supporting victims and witnesses.

e Working to prevent crime.

e Assisting partners in ways that help us become more effective.

o Communicating our role and the steps we take to be effective to the public.

DEPARTMENT DESCRIPTION

The Navajo County Attorney’s Office (NCAOQ) is a constitutionally created office and the County Attorney is an
elected official. The NCAO represents Navajo County, its Board of Supervisors and elected officials, and
other county departments and agencies in administrative and legal matters. The criminal division of the office
prosecutes all felony crimes and most misdemeanors committed in Navajo County. The NCAO also provides
victim-witness assistance, child support enforcement and adoption services.
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ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

*

L2

Implemented a new database software system — agreed to be the prototype, therefore, the software is
free of charge — and continue to work with vendor to improve the software. The software will allow us to
transition to a paperless office where prosecutors will be able to access case files from their laptops in
their office or the courtroom.

Opened the doors of the Navajo County Family Advocacy Centers (FACs) in Show Low and Holbrook.
The FACs provide a convenient, non-threatening environment where victims of child abuse and neglect
and adult sexual assault and their families can meet with medical examiners, mental health specialists,
crisis counselors, victim advocates, representatives of state agencies, law enforcement and prosecutors.
Over 55 children were seen at the FACs in their first year.

Entered into an agreement with the Bureau of Indian Affairs, Law Enforcement Division, to allow them to
utilize the FACs and the Navajo County Attorney’s Office Forensic Child Interviewer in child sexual
assault cases from the White Mountain Apache Tribe, the San Carlos Apache Tribe and the Colorado
River Indian Tribes.

Collected $55,190 in bad checks for Navajo County merchants and residents without court involvement.
Provided assistance to over 2,800 victims of crimes.
Completed the adoptions of 10 happy children at no cost to the adoptive parents.

Created the Navajo County Arson Task Force to ensure that arsons are investigated in a timely, thorough
and professional manner.

Child Support held 3,049 hearings last year which is the greatest number of hearings ever for Navajo
County. This is an increase of 9.1% over the prior year.

Obtained new child support judgments totaling $2,843,414, which represents an average of $13,800 per
judgment.

Achieved a new all time record of court ordered cases verses non court ordered cases (86.32% to
13.68%).

Performance measures in Paternity and Establishment reached the goal of 130.22% which represents an
increase of 7.03% from the prior period. The federal standard is 50% or above.

Child support collected $5,691,638.00 through May 24, 2012.

Strategic Priority: Ensure Safe Communities

L2

Provided year round program of public service announcements promoting the Bad Check Program to
discourage the writing of bad checks and inform merchants and the public about the County Attorney’s
free service.

Provided year round program of “Don’t Drink and Drive” public service announcements that are aired
during the holidays, high school graduation and other high risk periods.

Navajo County Attorney Carlyon was asked to teach a session on Chronic Alcoholism at the 2012 Arizona
Problem Solving Court Conference.
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COUNTY ATTORNEY

ACCOMPLISHMENTS FOR FY 2011-12 continued

Strategic Priority: Promote and Protect the Public Health of Our Citizens

*

*

*

*

Navajo County Attorney Brad Carlyon and Sheriff KC Clark served on a state legislative task force to
address the issue of chronic alcoholism. County Attorney Carlyon helped to draft legislation to treat
chronic alcoholism as a Public Health issue rather than as a matter for the Criminal Justice System.

Presented “Ildentification Theft” seminars to senior citizen groups and community organizations
throughout the county.

Participated in “Domestic Violence” seminars and events throughout the county.
Participated in “Sexual Assault” seminars and events throughout the county.

Awarded over $79,000 in Crime Victim Compensation Funds to victims who suffered economic loss as
the result of a crime.

Planned and hosted the 3™ Annual Victims’ Rights Symposium to bring together nationally known experts
in the field of crime victim’s rights, local providers of victim services and professionals and citizens with an
interest in victims’ rights. This year's symposium attracted more than 225 attendees at no cost to the
participants.

Sponsored our 3" Annual Victims’ Rights poster contest for area school students.
Sponsored our 2" Annual Victims’ Rights video contest for area school Students.
Sponsored our 1% Annual Anti-Teen Drinking video contest for High School Students.

Provided training to the Community Counseling Center on the involuntary commitment process.

Strategic Priority: Organization Health and Fiscal Responsibility

*

Completed the forfeiture of more than $245,262 in cash and property used in criminal activities to help
underwrite the cost of law enforcement and prosecution.

Strategic Priority: Regional Leadership

*

The accomplishments of the Navajo County Attorney’s Office during FY 2011-12 are exemplified by
Navajo County Attorney Brad Carlyon receiving the “U.S. Attorney’s Special Award” by the Arizona Law
Enforcement Coordinating Committee. County Attorney Carlyon and Navajo County Sheriff KC Clark
jointly received this award “for their efforts to enhance cooperation among federal, state, tribal, county and
municipal law enforcement agencies in the fight against crime.” The presentation was made by the US
Attorney for Arizona who lauded Carlyon and Clark as “an inspiration to other law enforcement leaders”
and emphasized their numerous law enforcement and community-orientated accomplishments.

Raised money to support the FAC by sponsoring the 3™ Annual Car Show, Arts & Crafts Festival on
Memorial Day Weekend, sponsoring a fundraising dinner, and by actively seeking donations of money
and equipment from local businesses and groups throughout the year.

In partnership with the Navajo County Drug Project hosted a Drug Abuse Prevention Fair in Show Low
involving churches, faith based groups, behavioral health organizations, and community organizations to
provide information on substance abuse prevention and treatment.

Navajo County Attorney Brad Carlyon and Sheriff KC Clark produced a “Don’t Drink and Drive” poster that
was adopted by the Arizona Department of Highway Safety for statewide use.
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COUNTY ATTORNEY

ACCOMPLISHMENTS FOR FY 2011-12 continued

+ Provided asset-forfeiture training to local law enforcement agencies to maximize their effectiveness in
tapping into this important source of crime-fighting funds. (Asset forfeiture refers to the seizure of money
and property used in the commission of crimes).

+ Partnered with the Navajo County Health Department on programs to help teens make good decisions.
Provided “Teen Maze” program that teaches teens the potential consequences of decisions that they may
face from drinking alcohol and using drugs to truancy from school.

+ Partnered with the Navajo County Sheriff's Office and Library District on the “Books for Youth Program”
so that law enforcement officers throughout the county will have a comforting backpack of books to give
to confused and frightened children at the scene of an accident, crime or other emergency.

¢ Sponsored the 2™ Annual Veteran’s Parade in Show Low on Memorial Day to honor our veterans and
generate funds for the Eastern Arizona Young Marines.

+ Navajo County Attorney Brad Carlyon was named to the Executive Committee of the Arizona Prosecuting
Attorney’s Advisory Council (APAAC).

+ Navajo County Attorney Brad Carlyon was elected 3™ Vice Chairman of the Arizona Association of
Counties.

+ Navajo County Attorney’s Office Director of Community Services, Pam Rodriguez is the Secretary to the
Board of Arizona Coalition of Victim Services (ACVS).

+ Navajo County Attorney’s Office Manager, Cheryl Harris was selected to serve on ACJC Policy
Committee, NICS Task Force, O’'Connor House Protective Order & Data Integration Committee (OOP
Task Force) and Disposition Business Process Workgroup.

¢ Joe Clark was named Arizona Prosecuting Attorney’s Advisory Council (APAAC) Misdemeanor
Prosecutor of the Year.

¢ Cheryl Harris was named Support Staff Person of the year by the Arizona Prosecuting Attorney’s
Advisory Council (APAAC). This is APAAC's first award in this category.

+ Jaquel Moody served on the Arizona Criminal Justice Commission (ACJC) Compensation Rule Making
Committee. The Compensation program reviews its rules every 5 years, and Jaquel has been an integral
part of the team devising the rules.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Preserve and Protect

Department Goal: Continue to work with vendor to improve office database software to correct all current
glitches by fiscal year 2013.

Department Goal: In an effort to go paperless, cases that are closed, but are required to be maintained
will be scanned onto external hard drives and stored electronically. A duplicate of the
hard drive will be made and stored off site in case of destruction. This will be
completed by June 30, 2013.

Department Goal: Use email to provide victims’ rights notifications to provide more timely notice and to
save the costs of postage and printing costs.
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Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Bad Check Program will increase amount collected over prior year. Target is 10% over
FY 2011-12. This program helps business recoup bad checks and avoid court
involvement.

Victims’ Rights will increase the number of victims that are assisted. Target is to
increase 10% over prior years of 2,800. The Victims’ Rights Program assists crime
victims through advocacy, court escort, outreach and victim compensation to restore a
sense of health and safety.

In FY 2011-12 we awarded $79,000 in compensation to victims; for FY 2012-13, our
target goal is to award 15% more. Directly compensating the victims for funeral costs,
counseling, medical bills, crime clean-up and other financial losses also helps the local
economy.

Increase the number of graduates from the Drug Court by 10 percent. The Drug Court
finds alternatives to jail time and rehabilitates those who are guilty of these crimes
through diversion programs; nip in the bud domestic violence and drug use trafficking.

Continue to provide child support services to the Navajo County custodial parents to
insure that they have sufficient financial means to provide for the children of Navajo
County.

Performance Measures

e Report annually on the percent increase/decrease of compensation awarded to victims over prior year.

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Strategic Plan Goal: Economic Development

By prosecuting criminal conduct we have a safer county. A safer county leads to
business and economic growth. This allows law-abiding citizens to thrive.

Conduct six outreach programs in FY 2012-13. Outreach programs promote
awareness of the services and resources available in the County.

Aggressively pursue grants to secure new sources of funding, while maintaining good
relationships with current grantors to ensure continued funding.

Expand forensic interviews into Apache County. North Country Healthcare sponsors
the Holbrook Family Advocacy Center. Continue partnership while expanding services
to Apache County.

Under agreements with the FBI and BIA, the County Attorney’s Office provides forensic
interview and exam services as requested. Increase usage by FBI and BIA by 5%.

Increase donations to the Family Advocacy Center by 20% over FY 2011-12. The
increase will be realized through fund raising groups, organizations, and individuals to
promote the advocacy centers and sustain financial viability.

Victims’ Rights Symposium travel scholarships assisted Native Americans coming from
the reservations. For FY 2012-13, we will increase the scholarship amount by 10%.

Asset forfeiture applies a penalty to traffickers while providing a source of funding for
the Sheriff's Office and County Attorney. Continue to disrupt trafficking organizations
by seizing assets.
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Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Strategic Plan Goal: Regional Leadership

Continue to serve as an Executive Board member to the Arizona Prosecuting Attorneys
Advisory Council (APAAC).

Serve as a member of the Board for the Arizona Coalition of Victim Services.

Continue to serve on ACJC Policy Committee, NICS Task Force, Homicide Task Force,
Child Abduction Response Team, Arizona Homicide Investigators Association, and
other local organizations.

Partner with NPC to sponsor a play on pedophilia. Offer performances during the
Victims’ Rights Week.

Continue partnership with the City of Show Low and the Family Advocacy Center to
continue the Memorial Day Parade and the Car and Art Show held annually.

Continue partnership with the Sheriff’'s Office and the Navajo County Library District to
provide the Books for Youth Program.

Strategic Plan Goal: Fiscal Responsibility
In FY 2012-13, all grant reports will be submitted accurately and in a timely manner.

Reduce the cost of prosecution and defense through the Early Resolution Court.
Implementation to begin in July 2012. The majority of cases will be concluded within
30-60 days rather than 180-720 days, thus eliminating felony case backlog.

Develop a process or program to ensure that victims receive all restitution owed to
them. Once defendants are off probation, there is currently no effective mechanism to
collect restitution. This process or program will correct that situation.

Reconcile all funds with the County financial management software. Continue working
with the Finance department to complete ongoing reconciliations.

Performance Measures

e Report annually the number of cases concluded in 30-60 days.

Department Goal:

Department Goal:

Department Goal:

Strategic Plan Goal: Excellent Service

Install a second ACJIS terminal in the South County office. This will allow for easier
access to defendant’s criminal history for faster resolution of cases. Complete by
August 2012.

Staff will attend training sessions provided by the County Strategic Planning Team on
Customer Service.

Continue implementation of voice recognition software for all prosecutors within the
County Attorney’s office. This will reduce the time required to type motions or to
transcribe dictation.
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Department Goal:

Department Goal:

Department Goal:

Department Goal:
Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Strategic Plan Goal: Communications
Increase attendance at the Victims’ Rights Symposium by 10%.

Create partnerships with faith-based organizations to provide resources to those who
need them. Conduct one by the fall of FY 2012-13.

Conduct one conference in north county and one in south county in FY 2012-13 for
improving public awareness with regard to Elder Abuse.

Participate in one Teen Challenge in FY 2012-13.
Increase Family Advocacy Center briefings to groups and organizations by 10%.

Increase press releases and interviews by 10% in FY 2012-13 to spread the County
Attorney’s good news messages.

Increase the number of people reached through Facebook by 10% in FY 2012-13.

Continue partnering with local schools for poster and video contest on the themes of
Victims’ Rights and teen issues.

Partner with NPC to promote the Family Advocacy Center through contests.

Strategic Plan Goal: Team Development

Continue the concept of specialized prosecutors in areas such as homicide, sexual
based crimes, drug trafficking, financial, and arson crimes. Continue to provide
training for attorneys to assist them in keeping informed in the changes regarding the
prosecution of these types of crimes.

Develop and implement a cross training program for support staff.

Continue education and on the job training for the forensic interviewer.
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DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

The reduction in the number of positions is largely attributable to 17 positions that are no longer budgeted in the High Intensity Drug
Trafficking Area Fund. The award of this grant was less than anticipated and therefore these positions were not filled.

Full Time Equivalent (FTE) Employees by Funding Source

County Attorney FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 25.00 25.00 24.51 23.22 24.37
Arizona Criminal Justice Commission Byrne Grant 0.00 0.00 1.99 2.00 0.00
Anti-Gang Prosecution 0.00 0.00 0.00 0.00 0.00
Arizona Domestic Violence Resource Prosecutor 0.00 0.00 0.00 1.00 0.00
Bad Check Program 1.31 1.00 0.50 0.50 0.25
Byrne Grant - Drug Enforcement 3.00 2.00 1.00 0.00 2.00
Child Abuse 0.00 1.00 1.00 0.00 0.00
Child Support 11.00 13.00 13.00 13.00 11.00
Child Support Incentive 0.00 0.00 0.00 0.00 1.00
Community Gun Violence 0.00 0.00 0.00 0.00 0.00
Criminal Justice Enhancement 3.00 3.50 3.50 2.00 3.00
Department of Public Safety Victims of Crime Act (DPS VOCA) 0.00 0.87 0.87 1.23 1.53
Family Advocacy 0.00 3.75 0.00 0.00 0.00
Fill the Gap - Local 1.00 1.00 1.00 1.00 1.00
High Intensity Drug Trafficking Area 0.00 0.00 17.00 17.00 0.00
Justice Assistance Grant Local Solicitation 0.00 1.00 1.00 0.00 0.67
Justice for the Peace Ordinance 1.00 2.00 2.00 3.00 2.50
Juvenile Accountability Project 0.00 0.00 0.00 0.00 0.00
Local Law Enforcement Byrne Grant 1.00 0.00 0.00 0.00 0.00
Misdemeanor Intergovernmental Agreement 0.00 0.00 0.00 2.86 3.00
Racketeer Influenced and Corrupt Organizations - Anti - Rackete 1.00 2.00 1.00 1.00 0.00
Rural Law Enforcement 0.00 1.00 1.00 1.00 0.00
Southw est Border 2.00 1.93 1.93 1.00 0.00
Victim Assistance 1.00 0.76 0.76 0.69 0.44
Victim's Rights 2.50 1.20 1.20 1.20 1.24
County Attorney Total 52.81 61.00 73.26 71.70 52.00
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DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund expenditures. The decrease
in the Special Revenue budget is due to grant funding that is no longer available or reductions to funding levels of existing grants. The overall
budget for this department decreased by 25.79%. The change in fund balance is due to minor increases in total uses, which still remained

well under the 2012 Adopted Budget.

Sources
General Revenue
Special Revenue
Balance Forw ard
Total Sources

Uses
Personal Services
Supplies
Professional Services
Capital Outlay

Total Uses

Accounting Adjustments*

Fund Balance as of 6/30

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted

Amount Budget Amount Budget % Change
$ 2,189,274 $ 2,136,123 $ 2,018,484 $ 2,220,666 3.96%
2,272,122 4,031,566 2,013,145 2,101,308 -47.88%
860,234 1,249,987 1,293,839 1,182,504 -5.40%
$ 5,321,630 $ 7,417,676 $ 5,325,468 $ 5,504,478 -25.79%
$ 3,253,763 $ 5,023,450 $ 3,300,767 $ 3,670,236 -26.94%
63,527 95,860 $ 73,068 $ 98,010 2.24%
567,225 2,071,574 $ 641,207 $ 1,537,379 -25.79%
187,128 226,792 127,922 198,853 -12.32%
$ 4,071,643 $ 7,417,676 $ 4,142,964 $ 5,504,478 -25.79%
$ - $ - NA
$ 1,249,987 $ - $ 1,182,504 §$ 0 N/A

*Accounting Adjustments may include prior vs. newfiscal year transitions and non-recurring items.

General Fund Expenditures

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
$-
2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget

M Personal Services $1,953,215 $1,985,122 $1,784,844 $2,045,620
H Supplies 39,307 32,491 $38,366 $46,991
i Professional Services 183,520 114,510 $185,844 $128,055
M Capital Outlay 13,232 4,000 $9,430 S-
M Total General Fund Expenditures $2,189,274 $2,136,123 $2,018,484 $2,220,666
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NAVAJO COUNTY
CITIZENS
I
[ I I I I |
Holbrook Winslow Kayenta Show Low Pinetop Snowflake
Constable Constable Constable Constable Constable Constable
Precinct 1 Precinct 2 Precinct 4 Precinct 5 Precinct 6 Precinct 3

MISSION STATEMENT

Constables execute judicial process; enforce court orders; and attend the justice courts as mandated by
law. Constables perform their statutory duties in a manner which promotes the efficient and fair
administration of justice.

DEPARTMENT DESCRIPTION

Constables are elected peace officers who execute civil and criminal process for the justice courts, superior
courts, the county attorney, the attorney general, and the political subdivisions of the state. There are six
constables in Navajo County.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Ensure Safe Communities

¢ Executed 234 arrest warrants to enforce collection of delinquent fines.
¢ Six constables completed all annual training requirements.

+ Instituted a constable warrants program.

Strategic Priority: Ensure Safe Communities

¢+ Reduced travel mileage by more than 10%.

+ Applied for and was awarded a grant for $3,000 for safety equipment.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Preserve and Protect

Department Goal: Maintain radio contact with Sheriff's Office dispatcher during emergencies.
Department Goal: Constables will attend the 50-hour AzPOST firearms academy.
Department Goal: Assist the Sheriff and emergency services during county disasters.
Department Goal: Participate in annual law enforcement expo.

Performance Measures
e The number of constables that complete the AzPOST firearms academy.
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CONSTABLES
GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Strategic Plan Goal: Excellent Service
Department Goal: Serve all court process in a timely manner and at a success rate of better than 90%.
Department Goal: Serve all critical court process (e.g., Order of Protection, Injunctions Against
Harassment, and Eviction actions) within 24 hours.
Department Goal: Execute writs of execution within 60 days.

Performance Measures
e Percent of critical court services provided within 24 hours. Maintain 90% or better.

o Percentage of writs of execution served within 60 days.

Strategic Plan Goal: Regional Leadership

Department Goal: Actively participate in community organizations.
Department Goal: Coordinate with neighboring counties and tribes to improve efficiency.
Department Goal: All constables will be active members of the Arizona Constables Association.

Strategic Plan Goal: Fiscal Responsibility

Department Goal: Pursue defendants to ensure their appearance at required court hearings thereby
maximizing the efforts of the judge, court clerk, prosecutors, and public defenders.

Department Goal: Provide equitable allocation of resources across precincts.

Department Goal: Offer additional services to law offices and the Superior Court litigants to enhance
revenue.

DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

There are no significant changes in Full Time Equivalent's (FTE).

Full Time Equivalent (FTE) Employees by Funding Source

Constables FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget

General Fund 6.00 6.00 6.00 6.00 6.00

Constables Total 6.00 6.00 6.00 6.00 6.00
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CONSTABLES

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the lewvel that is needed to support General Fund
expenditures. The owerall budget for this department increased 4.79% due to the award of two grants. These
grants are reimburseable and therefore the change in fund balance is a reflection of the expenses incurred in FY
2011-12 that were reimbursed in FY 2012-13.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change
Sources
General Revenue $ 238,519 $ 290,013 $ 291,913 $ 303,708 4.72%
Special Revenue - - - 3,000 N/A
Balance Forw ard - - 162 (2,790) N/A
Total Sources $ 238,519 $ 290,013 $ 292,075 $ 303,918 4.79%
Uses
Personal Services $ 221,386 $ 269,390 $ 275,479 $ 283,948 5.40%
Supplies 2,176 2,071 $ 3,107 $ 2,398 15.79%
Professional Services 14,957 18,552 $ 14,615 $ 17,410 -6.16%
Capital Outlay - - 1,665 162 N/A
Total Uses $ 238,519 $ 290,013 $ 294,866 $ 303,918 4.79%
Fund Balance as of 6/30 $ - $ - $ (2,790) $ (0) N/A
General Fund Expenditures
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
S_
2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget
E Personal Services $221,386 $269,390 $275,479 $283,948
B Supplies 2,176 2,071 $1,819 $2,350
i Professional Services 14,957 18,552 $14,615 $17,410
H Capital Outlay - - S- S-
i Total General Fund
Expenditures $238,519 $290,013 $291,913 $303,708
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NAVAJO COUNTY
Board of Supervisors

County Manager

Assistant County
Manager/Public
Works Director

FM Director

Secretary

FM&C Asst Director

[ 1
FM Foreman FC Foreman FM Foreman

! I
|| FM&C Technician H FM&C'I'g):hnician Lead Custodian FM&C Technician | |
Utility Worker B&G FM Work
|| HVAC Technician H iy orker Custodian orker
(5)
- FM&C Technician
FM&C Technician || FM&C Technician H

VISION STATEMENT

The Facilities Management department provides efficient, safe, and fiscally responsible services to its
citizens and employees.

MISSION STATEMENT

The Facilities Management department’s mission is to provide exceptional solutions to every customer timely,
every time, by utilizing efficient and innovative methods to ensure fiscal prudency.

DEPARTMENT DESCRIPTION

The mission of the Facilities Management Department is to provide exceptional facility solutions to all
customers, every time, utilizing efficient and innovative methods to ensure fiscal prudency.
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FACILITIES MANAGEMENT

ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

+ Provided maintenance coverage for the Jail and Juvenile Detention Facility on a 24/7 basis.

¢ Purchased and installed new 100 amp switch gear for Fairgrounds electrical upgrade.

+ Upgraded arena lights at the Fairgrounds as part of the energy conservation program.

Department Goal:
Department Goal:

Department Goal:

Department Goal:
Department Goal:
Department Goal:

Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Fiscal Responsibility
Respond to 90% of maintenance work orders within 24 hours.

Identify county wide the total square footage of buildings to be maintained.

Identify average response time for maintenance calls and improve by 10% by the end
of the budget year.

Test water quality monthly to insure ADEQ compliance.
Complete 90% of maintenance work orders within 48 hours.
Respond to HVAC calls within 48 hours.

Replace old, discolored wood chips in rose beds with colored cinders by the end of the
fiscal year.

Performance Measures

e Report quarterly on percentage of maintenance orders responded to within 24 hours.

e Report quarterly the average response time for maintenance calls.

e Report quarterly the average amount of time required to complete a maintenance work order.

Department Goal:

Department Goal:

Department Goal:

Department Goal:
Department Goal:

Department Goal:

Department Goal:

Strategic Plan Goal: Excellent Service

Develop a failure mode analysis program to reduce maintenance calls.

Identify contributing factors for emergency call outs for the jail and develop a process to
reduce them by 40%.

Benchmark current utility costs and implement energy conservation measures to
reduce energy consumption by 2%.

Develop a process to determine cost of maintenance by load centers.
Develop a process to track utility cost of each load center.

Continue energy conservation effort by replacing 500 T-12 ballast with the electronic T-
8 ballast by the end of the fiscal year.

Track all labor and material costs associated with major projects to insure they are
completed on time and within budget.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Department Goal: Replace/eliminate antiquated, leaky, domestic boilers and storage tanks with four
independent commercial hot water heaters centrally located.

Department Goal: Track and record daily water usage for both domestic and irrigation usage at the main
complex in Holbrook to support a water usage reduction program.

Performance Measures
e Report quarterly on the number of emergency call outs for the jail.

e Report annually the percentage of total reduction of energy consumption.

DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

There are no significant changes in Full Time Equivalent's (FTE) positions. Increases in Public Health District and
Public Works are attributed to positions reassigned from Public Works.

Full Time Equivalent (FTE) Employees by Funding Source

Facilities Management FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 20.00 18.00 17.25 17.00 17.00
Emergency Management 0.00 0.00 0.25 0.50 0.50
Federal Detention Contract 0.00 1.50 1.50 1.50 1.50
Public Health District 0.00 0.00 0.50 1.00 1.00
Phone & Commissary 0.00 0.50 0.50 0.50 0.50
Public Works 1.00 1.00 1.00 2.50 2.50

Facilities Management Total 21.00 21.00 21.00 23.00 23.00
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DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund
expenditures. The budget for this department remains largely unchanged. Minor increases have been budgeted
for supplies and professional senices to account for increased costs associated with utilities and building
maintenance.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change
Sources
General Revenue $ 1,607,065 $ 1,960,225 $ 1,497,203 $ 1,965,832 0.29%
Special Revenue N/A
Balance Forw ard - - - - N/A
Total Sources $ 1,607,065 $ 1,960,225 $ 1,497,203 $ 1,965,832 0.29%
Uses
Personal Services $ 875,957 $ 910,455 $ 735,272 $ 851,724 -6.45%
Supplies 164,595 176,450  $ 202209 $ 202,500 14.76%
Professional Services 566,232 873,320 $ 559,722 $ 911,608 4.38%
Capital Outlay 281 - N/A
Total Uses $ 1,607,065 $ 1,960,225  $ 1,497,203  $ 1,965,832 0.29%
Fund Balance as of 6/30 $ - $ - $ - $ - NA
General Fund Expenditures
$2,500,000
$2,000,000
$1,500,000 b
$1,000,000
$500,000
> 2012 2013
2011 Actual Adopted 2012 Actual Adopted
Amount Amount
Budget Budget
E Personal Services $875,957 $910,455 $735,272 $851,724
B Supplies 164,595 176,450 $202,209 $202,500
i Professional Services 566,232 873,320 $559,722 $911,608
M Capital Outlay 281 - $- $-
WTotal General Fund | ¢ 07 65 $1,960,225 $1,497,203 $1,965,832
Expenditures
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Board of Supervisors
I
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I
IT Director
I
Deputy Director IT
I T 1
Network IT Support Senior ProgrammerJ Conémsligir([:'ztion
Administrator Specialist Ad yst
ministrator

Network Technician
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MISSION STATEMENT

The Information Technology Department will provide the highest quality technology-based services, in the
most cost-effective manner, to facilitate the Navajo County mission, strategic plan goals and excellent

customer service.

DEPARTMENT DESCRIPTION

The information technology department consists of 10 dedicated employees and two vacant positions.
Together we provide support for computer based hardware and software systems, various communication
systems, internal and external web services and custom programming services where commercial solutions
are not available. We strive to:

Promote and facilitate the effective integration of technology into the basic mission of the County through
planning, programming, training, consulting, and other support activities.

Develop, enhance and manage the County’s enterprise networks to provide high speed, transparent and
highly functional connectivity among all information resources.

Develop and maintain highly effective, reliable, secure and innovative information systems to support
administrative and research functions.

Facilitate the collection, storage, security and integrity of electronic data while ensuring appropriate




126

NAVAJO COUNTY FY 2012-13

INFORMATION TECHNOLOGY

DEPARTMENT DESCRIPTION continued

o Promote new uses of information technology within the organization through the support for exploratory
and innovative applications.

e Provide leadership for effective strategic and tactical planning in the use of technology.
e Provide fast and reliable access to all information systems.

ACCOMPLISHMENTS FOR FY 2011-12
Strategic Priority: Provide Excellent Customer Service

+ Replaced disparate communications systems with MS Lync Server 2010 which promoted effective
communications at all levels of the County organization and for the public. Increased effectiveness of
communications for public safety and emergency management.

+ Continued to enhance web-based services for the public; improved forms, user-friendly web pages,
improved browser support (preemptive testing for emerging technologies).

+ Provided 24/7 support to all agencies for urgent technology issues.
+ Provided setup and teardown support for public events sponsored by Navajo County.
Strategic Priority: Ensure Safe Communities

¢+ Completed the radio communication link with DPS, thereby law enforcement can communicate across
agency boundaries.

+ Provided timely information to the public through the county’s web site regarding emergencies.
+ Maintained the county’s Reverse 911 system for notification to residents of an emergency situation.
Strategic Priority: Organization Health and Fiscal Responsibility

+ Fully implemented the virtualization of computer based network services for disaster recovery purposes.
Testing of back-up site using production applications from disaster recovery location.

+ Worked with Finance to write an IT Disaster Recovery Policy.

+ Maintained and improved financial systems to balance all accounts across multiple platforms.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Preserve and Protect

Department Goal: Consolidate County two-way radio systems under a single technology by June 30,
2013.
Department Goal: Partner with Emergency Management to provide technology support during a large

scale event.
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Department Goal:

Department Goal:

Department Goal:

Department Goal:

Department Goal:

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Strategic Plan Goal: Regional Leadership

Increase participation and leadership in regional projects. Continued participation in:
Regional Dispatch working group, partnership with NPC for microwave network paths.
Potential partnerships with Guardian Air, Winslow Indian Health Services, and the
White Mountain Apache Tribe on a common radio infrastructure.

Explore new opportunities for technology partnerships that provide better service and
lower operating costs.

Strategic Plan Goal: Fiscal Responsibility

Continue to review technologies used by County agencies for opportunities to provide
better service at less cost.

Provide reporting tools for transparency and performance measurements on cost
saving technologies that are being implemented.

Strategic Plan Goal: Excellent Service
Strive to provide same-day or next-day service to all of our customers.

Performance Measures

e Report annually to County management on services provided and the completed and nominal time from
call to service completion.

Department Goal:

Department Goal:

Department Goal:

Strategic Plan Goal: Communications

Increase training and use of Lync Server’'s various communication technologies
(Instant Messaging, Audio/Video conferencing, Shared Desktops etc.).

Strategic Plan Goal: Team Development
Cross-training of personnel between radio and computer/network technology skills.

Continue bi-weekly meetings to discuss accomplishment and upcoming projects.
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DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW
There are no changes to the Full Time Equivalent (FTE) for the Information Technology Department. Two of the
positions in the General Fund are currently vacant.
Full Time Equivalent (FTE) Employees by Funding Source
Information Technology FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 7.50 7.50 7.50 8.50 8.50
Federal Detention Contract 0.00 0.00 0.00 1.00 1.00
Health District 0.50 0.00 0.00 0.00 0.00
Library District 0.00 0.50 1.00 0.50 0.50
Treasurer's Tax System 0.00 1.50 1.50 1.00 1.00
Information Technology Total 8.00 9.50 10.00 11.00 11.00

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund
expenditures. The special revenues received are for senices provided by the IT Department that are reimbursed by
various organizations. The costs associated with these senices has been reduced and therefore the anticipated
revenue is also reduced. Due to the reduction in revenues, the expense budget has also been reduced.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change

Sources

General Revenue $ 565,742 $ 860,917 $ 696,709 $ 867,067 0.71%

Special Revenue 327,410 287,502 182,129 172,083 -40.15%

Balance Forw ard 77,858 171,187 157,279 161,095 -5.90%
Total Sources $ 971,010 $ 1,319,606 $ 1,036,116 $ 1,200,245 -9.05%
Uses

Personal Services $ 504,296 $ 697,553 $ 608,532 $ 704,435 0.99%

Supplies 30,284 70,000 $ 40,612 $ 65,694 -6.15%

Professional Services 264,775 542,053 $ 211,450 $ 370,116 -31.72%

Capital Outlay 468 10,000 14,427 60,000 N/A
Total Uses $ 799,823 $ 1,319,606 $ 875,021 $ 1,200,245 -9.05%

Accounting Adjustments* $ - $ - NA

Fund Balance as of 6/30 $ 171,187 $ - $ 161,095 $ 0 NA

*Accounting Adjustments may include prior vs. new fiscal year transitions and non-recurring items.
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DEPARTMENT BUDGET OVERVIEW

FY 2012-13

$1,000,000

General Fund Expenditures
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) 2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget
 Personal Services $433,654 $614,267 $528,862 $618,463
M Supplies 30,284 70,000 $37,977 $65,694
M Professional Services 101,336 176,650 $126,405 $182,910
M Capital Outlay 468 $3,465 $-
M Total IF
e $565,742 $860,917 $696,709 $867,067

Expenditures
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JUDICIAL DEPARTMENT

MISSION STATEMENT

The mission of the judicial branch in Navajo County is to provide our constituents with a judicial forum for the
just and timely resolution of disputes. Ease of access for users to court-related information and processes is
an inherent obligation. Our responsibility as court system personnel is to fulfill the public’s right to fair and
efficient justice with dignity, professionalism and courtesy. We are dedicated to serving all whom use our
facilities in a professional and courteous manner, while providing the best service possible.

DEPARTMENT DESCRIPTION

The judicial branch consists of four Superior Court divisions, the Clerk of the Superior Court, six Justice
of the Peace Courts, Adult Probation, Juvenile Probation and Juvenile Detention.

The Superior Court handles matters including civil, criminal, mental health, probate, family court matters
which include divorce, paternity, child support and parenting time, juvenile matters which include delinquency,
dependency, adoption and severance cases, and limited jurisdiction court appeals.

The Clerk of the Court is the official record keeper and fiduciary agent for the Superior Court. Among the
Clerk of the Court responsibilities are to: provide public access to the records of the Superior Court in Navajo
County; attend each Superior Court proceeding to record the actions of the court and prepare minute entries
for distribution to appropriate parties; receive filings for initiating Superior Court actions in civil, criminal,
mental health, probate, family court matters, juvenile matters, which include delinquency, dependency,
adoption and severance cases, and limited jurisdiction court appeals; ensure accurate and safe handling of
court-ordered fees, fines, and victim restitution, including disbursement of these funds; provide various family
support services to the public; receive, distribute, and preserve office court documents; store and safeguard
exhibits and evidence for all court cases; issue and record marriage licenses; process applications for private
process servers, bail bondsmen, and passports; compile and maintain statistics of cases and other business
of the court; act as Jury Commissioner qualifying, maintaining and providing jurors for court trials.

The Justice Courts handle matters such as civil lawsuits where the amount in dispute is $10,000 or less,
landlord and tenant controversies, small claims cases, criminal matters and the full range of civil and criminal
traffic offenses, including DUIs. Justices of the Peace also resolve other types of misdemeanor allegations
(e.g. shoplifting, writing bad checks, domestic violence violations) and, like other trial judges, handle requests
for orders of protection and injunctions against harassment.

The Adult and Juvenile Probation departments help to enhance the safety and well being of our
communities. They accomplish this through working in partnerships with the community to provide research
based prevention and intervention services; assess offenders’ risks/needs in order to help guide Court
decisions and to apply the appropriate level of services; manage offender risk by enforcing court orders, and
expecting law-abiding behavior and personal accountability.

Juvenile Detention staff provides a safe and secure living place for juveniles who must be detained to help
maintain the safety of the community. Education services are provided to the juvenile detainees through the
HOPE School, which is a nationally accredited school. The HOPE School is operated in conjunction with the
Navajo County Superior Court and the Navajo County Superintendent of Schools. Counseling sessions are
provided to give detained juveniles the tools they need to become good citizens upon their release from
detention.
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JUDICIAL DEPARTMENT

ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

*

*

*

Completed the Clerk of the Court’s project digitalizing over 100,000 documents from old docket books.
The digitalization of these documents provide both the employees of the clerk’s office, judicial staff and
the public with simple accessibility for quicker viewing and printing of requested documents .

Completed Superior Court website.

Implemented a Language Access Plan for limited English proficient constituents.

Strategic Priority: Ensure Safe Communities

*

In Calendar Year 2011, juvenile probationers in Navajo County have worked a total of 5,085 hours in
community restitution. The communities of Navajo County benefit from the service of these hours. When
figured at the equivalent minimum wage of $7.65 per hour, this equates to $38,900.25.

The juvenile collection program collected $1,088.00 in fines, $37,548.29 in probation fees, and
$15,779.14 in victim restitution payments, including monies collected through participation in the state tax
interception program.

The Juvenile Detention Center booked in a total of 443 juveniles during CY 2011. The average length of
stay in the juvenile facility was 11.6 days. Total days of care for CY 2011 were 4,827.71.

Juvenile Detention reworked the scheduling of their officers to reduce the amount of over-time and temp
pay. The average savings per pay period since the change has been $2,500.00.

Additionally, the county was able to secure a contract with the Bureau of Indian Affairs for their juvenile
offenders. Juvenile Detention averages between 8 to 10 BIA juveniles a day and has generated
$179,734.00 since the contract began this last fiscal year.

In October, 2011 the Navajo County Adult Probation Department was awarded a Bureau of Justice grant
for $200,000 to enhance the program by increasing the program to 50 participants by October, 2013 and
to include participants from north county.

During fiscal year 2011-2012 the Adult Probation Department collected $195,000 in restitution for victims
of crime. Probationer's completed 39,000 hours of community restitution hours in the communities of
Navajo County.

Another program provided by the Adult Probation department is Substance Abuse Cognitive Education.
The program is a six week program that is attended once a week for two hour sessions. Fifteen (15)
probationers successfully completed this program for 2011-2012.

Strategic Priority: Promote and Protect the Public Health of Our Citizens

¢

Drug courts, which combine treatment with incentives and sanctions, mandatory and random drug testing
and aftercare, are a proven tool for improving public health and public safety. The Drug Court Program
continues to show successful results. In FY12, the program graduated 12 participants. Additionally, in
October 2011, the probation department was awarded a $200,000 grant from the Bureau of Justice to
enhance the program by increasing it to 50 participants by October, 2013.

Our mental health court ensures the appropriate offenders with mental disabilities or illnesses are
provided with necessary screening, monitoring and treatment and that their needs are addressed.
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ACCOMPLISHMENTS FOR FY 2011-12 continued
Strategic Priority: Organization Health and Fiscal Responsibility

+ Pre-trial services continue to offer cost avoidance services by allowing defendants that would otherwise
be incarcerated to be released and monitored by our pre-trial services staff. We currently have 108
defendants on pre-trial release. It is anticipated we will have a cost avoidance of approximately $2.25
million in 2012.

¢+ The court’s training coordinator has helped to maintain the fiscal and educational responsibility of the
courts by offering over 55 hours of local training last year. We anticipate this to be a continuing project
which will help to reduce the costs associated with the required annual training of staff.

+ The courts continue to participate in the FARE (Fines, Fees, And Restitution Enforcement program). In
2011, the courts collected $921,213 through this program and we project collection to be close to $1M in
2012. We are proud to say we are the only county in the state that has every court, including our
Superior Court, participating in the FARE program.

+ Juvenile Probation and Detention worked with county administration in an effort to re-work the employee
schedules which ultimately reduced the amount of over-time and temp pay. The average savings per
pay period since the change went into effect in October, 2011 has been $2,500, for an estimated yearly
total savings of $65,000.

Strategic Priority: Natural Resources and Cultural Preservation

¢ The Court recognizes and values the importance of cultural identity and that it is essential for the
diplomatic cooperation of civilizations. We encourage a strong sense of self-identity through culture, as it
promotes peaceful interactions with other cultures, with respect for the diversity of value systems, and
religious beliefs, as well as the tangible aspects of culture.

Strategic Priority: Regional Leadership

+ Introduction of e-citation (the electronic filing of citations with the court) between the Justice Courts and
the Department of Public Safety.

+ Developed a Constable Warrant program with the constables so local warrants can be acted upon
earlier to aid in ensuring accountability of defendants.

+ Use of electronic alternatives (video conferencing) are used to disburse documents, conduct hearings
and attend meetings remotely.

+ Streamlined the receipting of monthly revenues between the courts, county finance and the treasurer.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13
Strategic Plan Goal: Preserve and Protect

For cases involving the removal of abused or neglected children from the parents’ home and the termination
of parental rights involve significant government intrusion and represent a significant use of the court’s
authority. Parties to these cases must be assured prompt access to the courts and due process. The
judicial system must consider the rights of the parents and the safety and well-being of the child(ren).

Department Goal: Ensure prompt dependency and severance ftrials.




133

NAVAJO COUNTY FY 2012-13

JUDICIAL DEPARTMENT

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Department Goal: Ensure proper legal representation to the parties involved in cases of abuse, neglect,
delinquency and dependency.

Department Goal: Ensure court volunteers who work with children and who make recommendations to
the court are trained in core competencies.

As a judicial system we have an unprecedented determination to preserve and protect the Constitution and
Laws of the State of Arizona and the United States Constitution. Citizens use our court to resolve conflict;
courts are not places of consensus, but a place of controversy. Preserving and protecting people’s rights
and safety is of utmost importance.

Department Goal: Promptly address issues in a fair, impartial and efficient manner.

Holding those convicted of crimes accountable and reducing their likelihood of
reoffending is essential to protecting our communities. Additionally, in the criminal
process we must also help ensure that victims are afforded the full panoply of rights
available to them.

Department Goal: Continue to help reintegrate offenders into the community as responsible, law-abiding
individuals through sentences of probation, which provide structure and necessary
treatment options.

Department Goal: Continue to assist juvenile offenders and their parents/guardians in being accountable
for their actions, participating in structured activities (community service), continuing
their education to develop competencies to become law-abiding successful adults.

Department Goal: Provide victims with required information regarding their rights in a case and the
availability of victim services offered by the county attorney’s office.

Performance Measures

e Report number of attorneys which comply with the requirements of completing eight hours of continuing
education and training to act as a guardian ad litem for children in dependency matters.

e Report number of volunteers who work with children and who make recommendations to the court that
are trained in core competencies.

e Report number of hours of completed community service by juvenile and adult probationers.

e In order to assure that victims are advised of their constitutional rights, post victims’ rights in every
courtroom as required by A.R.S. §13-4438.

Strategic Plan Goal: Economic Development

Courts play a role in economic development as the enforcer of property rights. We must be responsive to
public needs, be impartial and open, while being efficient and accurate to ensure secure property rights, and
reduce uncertainty, which helps create a favorable business environment to promote growth and investment.

Department Goal: Address property issues in a fair, impartial and efficient manner, while be responsive
to public needs.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Strategic Plan Goal: Regional Leadership

Maintaining a professional workforce and improving operational efficiencies are essential to achieving
excellence. Judicial branch leadership must continuously examine and improve not only the systems,
processes, and procedures used to deliver justice, but also the competency and professionalism of those who
do the courts’ work. The courts value and encourage diversity and treat all people with courtesy, respect,
fairness and dignity.

Department Goal: Maintain a professional workforce.

Department Goal: Enhance training opportunities for judges and court staff.

Department Goal: Develop court leaders by having them attend the Court Management Program offered
by the Arizona Supreme Court Education Services Division.

Department Goal: Adopt an updated personnel policy for the judicial branch.

Department Goal: Increase the flexibility, frequency and cost effectiveness of training.

Department Goal: Work with criminal justice stakeholders to establish an Early Resolution Court, which

will ultimately resolve criminal cases more quickly.

Department Goal: Increase use of innovative solutions to effectively and efficiently process cases.
Electronic solutions will be utilized when permissible.

Department Goal: Begin the process for the Limited Jurisdiction Court’s conversion onto a new state-wide
case management system.

Department Goal: Seek innovative opportunities which enhance collections and ensure compliance with
court ordered sanctions.

Department Goal: Track compliance and accuracy of mandatory sentencing by the court and court staff.
Performance Measures

e Report number of staff members which attended leadership training during the fiscal year.

e Update the current Judicial Employee Merit Policies which were adopted in 1994.

o Establish an Early Resolution Court to save resources and improve efficiency in processing criminal
cases.

e Report exception reports completed in the limited jurisdiction courts preparation for conversion to the new
state-wide case management system.

Strategic Plan Goal: Fiscal Responsibility

The pursuit of justice consequently requires that cases be heard in a timely manner and processed efficiently.
To accomplish this goal, the courts require effective case processing and efficient management of information
and resources. In this era of dwindling resources, the judicial system must review and modernize operations
and policies to ensure that public resources are used effectively, efficiently, and accountably.

Department Goal: Monitor and analyze all financial data on a monthly basis to be proactive in keeping
public expenditures to a minimum.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued
Department Goal: Provide monthly budget performance reports to all judges.

Department Goal: Continue participation in the FARE program to enhance collections and ensure
compliance with court ordered sanctions.

Department Goal: Continue to find ways to maximize the use of the p-card process to minimize accounts
payable processing costs and increase the rebate incentives received.

Department Goal: Ensure staff properly allocates and credits fines and fees pursuant to statute, ordinance
and court order.

Performance Measures
e Report opportunities sought to enhance collections and ensure compliance with court ordered sanctions.

e Report the amount collected through the FARE Program and the percentage of increase or decrease in
collections.

e Report cost avoidance amount from the utilization of pre-trial services.

Strategic Plan Goal: Excellent Service

Department Goal: Continue to offer and require attendance of employees at customer service oriented
trainings.

Department Goal: Respond to requests of court forms and digital recordings in a timely fashion.

Department Goal: Provide limited English proficient constituents with services which help them complete

their business with the court.

Performance Measures
e Report the number of employees that obtained training to provide excellent service.

e Provide training to all judicial branch departments on the court’s legal responsibilities to provide English
language assistance to limited English proficient constituents.

Strategic Plan Goal: Communications

Confidence in the judicial system is fostered by understanding the work of the courts. While the delivery
method is very important, the content of the communication is more so. Communications must convey timely,
relevant, and meaningful information to the employees of the judicial system, members of the public trying to
access the courts, justice system partners, and funding entities. Timely communication of clear, concise
information promotes success in every circumstance.

Department Goal: Enhance communications within the courts and with the public:
e Update/maintain the Superior Court website.
e Design and post the Justice Court website.
e Increase use of video conferencing, webinars, internet meetings and webcasts.

Department Goal: Identify opportunities to enhance the understanding of the role of the courts.
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GOALS AND PERFORMANCE MEASURES FOR FY 2012-13 continued

Department Goal: Maintain and improve communications with other branches of government,
communities, agencies and stakeholders.

Department Goal: Seek opportunities to work with local and national bar associations, legal services
organizations, and other community organizations to partner on appropriate projects.

Performance Measures
e Report on improvements/updates to the Superior Court website.

e Construct a Justice Court website to improve communications with court users.

Strategic Plan Goal: Team Development

Maintaining a professional workforce is essential to achieving excellence. The Judicial branch must continue
the professional development of judges and court employees to ensure that they adhere to the highest
standards of competence, conduct, integrity, professionalism, and accountability. The robust ethnic and
cultural diversity require that the courts and court employees be culturally aware. The courts must strive for a
justice system that is free from actual or perceived bias of any kind.

Department Goal: Attend trainings for judge and court employees.
Department Goal: Develop court leaders:

e Encourage participating in the Court Management Program and Fellowship
Certification Program offered by the Court Leadership Institute of Arizona.

Department Goal: Maintain ongoing training programs that prove court employees with the knowledge
necessary to properly process cases and to operate the case, document, and financial
management systems.

Department Goal: Expand cultural awareness and sensitivity training for judicial employees.
Department Goal: Continue to increase the flexibility, frequency and cost effectiveness of training:
e« Form partnerships with other appropriate agencies.
e Locate and utilize distance learning technology.

Performance Measures
e Report the total number of hours of training attended by court staff and judicial officers.

e Report the total number of hours of leadership development training attended by court staff.
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DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

There are no significant changes in Full Time Equivalent's (FTE). The increase in General Fund is due to the loss of Special
Rewvenue funds.

Full Time Equivalent (FTE) Employees by Funding Source

Superior Court FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 25.50 25.82 24 47 24.02 25.22
Aztec Field Trainer 0.50 0.43 0.43 0.43 0.40
Court Appointed Special Advocate 1.50 1.50 1.50 1.50 1.50
Child Support 0.90 1.00 1.00 1.00 0.00
Child Support Visitation Fund 0.00 0.00 0.00 0.00 0.00
Conciliation Court Fees 0.25 0.75 0.75 0.75 0.25
Court Improvement 0.50 0.50 0.50 0.50 0.50
Drug Enforcement Grant 0.25 0.25 0.53 0.48 0.28
Fill the Gap 3.25 2.75 2.82 2.32 2.35
Noticing & Court Clerk - Fill the Gap 0.00 0.00 0.00 0.00 0.00

Superior Court Total 32.65 33.00 32.00 31.00 30.50
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DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund expenditures.

There is a slight increase in the General Fund expenditures due to increased retirement and medical benefit costs. The Special
Revenue decrease is due to a change departmental fund reporting.

Sources

General Revenue
Special Revenue
Balance Forw ard

Total Sources

Uses

Personal Services

Supplies

Professional Services

Capital Outlay
Total Uses

Accounting Adjustments*

Fund Balance

as of 6/30

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted

Amount Budget Amount Budget % Change
$ 2,566,164 $ 2,713,405 $ 2,790,331 $ 2,825,557 4.13%
964,589 2,547,504 763,482 973,279 -61.79%
674,089 94,086 987,083 996,696 959.35%
$ 4,204,842 $ 5,354,995 $ 4,540,896 $ 4,795,532 -10.45%
$ 2,725,264 $ 2,970,517 $ 2,074,715 $ 2,403,179 -19.10%
54,867 77,950 $ 38,488 $ 59,321 -23.90%
1,319,411 2,238,605 $ 1,430,997 $ 2,251,827 0.59%
11,214 67,923 - 81,205 19.55%
$ 4,110,756 $ 5,354,995 $ 3,544,200 $ 4,795,532 -10.45%
$ - $ - NA
$ 94,086 $ - $ 996,696 $ 0 N/A

* Accounting Adjustments may include prior vs. new fiscal year transitions and non-recurring items.

General Fund Expenditures

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget
M Personal Services $1,315,522 $1,500,275 $1,400,905 $1,612,427
H Supplies 21,756 21,000 $25,300 $21,000
i Professional Services 1,228,885 1,192,130 $1,364,126 $1,192,130
H Capital Outlay - - s- $-
M Total General Fund Expenditures $2,566,163 $2,713,405 $2,790,331 $2,825,557
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MISSION STATEMENT

To assist the Navajo County Superior Court in the execution and enforcement of its rights and duties by
authority granted to the Judiciary in the Arizona Constitution and Arizona Revised Statutes.

DEPARTMENT DESCRIPTION

¢ Process, maintain and preserve the court records including felony, civil, domestic relations, Non 1V-D child
support, Fines, Fees and Restitution Enforcement (FARE) program, probate, guardianship, adoption,
mental health, juvenile delinquency and lower court of appeals.

¢ Process, record and issue marriage licenses, private process servers, bail bondsmen, and passport
applications as applicable.

+ Compile and maintain statistics of pending cases and other business of the court.

+ Assure the attendance of a clerk in all court proceedings in order to transcribe and prepare minute entries
for distribution to appropriate parties.

¢ Qualify, maintain and provide jurors for all court trials.

+ Ensure accurate and safe handling of all financial assessments, receipting, reporting and disbursement of
public monies.

¢ Assist court customers with courtesy, respect and impartiality.

+ Safeguard all exhibits and evidence.
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ACCOMPLISHMENTS FOR FY 2011-12

Strategic Priority: Provide Excellent Customer Service

L

L

Implemented Phase | of new workflow process. All documents filed are being double-checked for
accuracy and calendaring has been integrated into the docketing process. This has reduced the average
turnaround time for filed documents (from docket to file) to approximately 72-96 hours. Previously, the
same process could take up to 10 days to complete.

Implemented policy and personnel changes that are driven towards a “customer service comes first”
attitude. The people deserve a government that works for them, not vice versa.

Implemented certified passport acceptance agents within the county office.

Strategic Priority: Organization Health and Fiscal Responsibility

L

Navajo County is now an electronic appeals court. All appeals filed in Navajo County that are destined for
the Court of Appeals or the Supreme Court are now transmitted in electronic form. This eliminates the
need to photocopy case files and allows for transcripts and admitted exhibits to be sent in electronic form,
reducing postage costs.

Cost saving training was held on site to meet the required co-jet hours.

GOALS AND PERFORMANCE MEASURES FOR FY 2012-13

Strategic Plan Goal: Excellent Service

Department Goal: Implement Phase Il of the new workflow process. This will reduce docket-to-case file
times from an average of 72-96 hours to 24 hours.

Department Goal: Continue preparations for the Supreme Court’s conversion from paper to digital courts,
including the conversion to an electronic filing court (e-File) in Navajo County.

Department Goal: Deploy OnBase v9.2. This new version of the court’s electronic document management
system is the first step towards e-File capabilities in Navajo County.

Department Goal: Create a virtual library of forms in PDF format for use by the Clerk’s office and the
public.

Strategic Plan Goal: Communication

Department Goal: Complete the Clerk’s RED Book (Read, Execute, Deliver). The RED Book will become

the de facto source for workflow process and procedures in Navajo County. This will
represent the first time an instruction manual for all processes in this office will be
available as a reference to office employees.

Strategic Plan Goal: Team Development

Department Goal: Cross-train staff to ensure that each and every specialty discipline has redundancy in

operations. The goal is to ensure that at least two (preferably three) people can
perform any of the specialty functions of the office. This will prevent a disruption in
operations if a specialist becomes unavailable on a temporary or permanent basis.
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NAVAJO COUNTY

JUDICIAL DEPARTMENT—CLERK OF SUPERIOR COURT

FY 2012-13

DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW

The change in the General Fund FTE count is due to procedure change in how FTE's are reported when funded by
other departments. In prior years, the FTE would have been recorded in the funding department, however in FY 2012-

13, they are recorded in the department the FTE reports to.

Full Time Equivalent (FTE) Employees by Funding Source

Clerk of the Court FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget FY 13 Budget
General Fund 21.50 21.50 21.50 21.50 22.50
Conciliation Court Fees 0.00 0.00 0.00 0.00 0.50
Child Support IV-D 1.00 0.00 0.00 0.00 1.00
Local Juvenile Criminal 0.00 0.00 0.00 0.50 0.50
Enhancement Fund
Document Storage & Retrieval 0.50 0.50 0.50 0.50 0.50
Fill the Gap - State 1.00 1.00 1.00 0.00 0.00
Clerk of the Court Total 24.00 23.00 23.00 22.50 25.00

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund
expenditures. The increase in General Fund expenditures is due to increases in retirement and medical benefit costs.
Increases in personal and professional services have been offset by reductions in capital outlay. The change in fund

balance is not significant.

2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget % Change

Sources

General Revenue $ 1,103,335 $ 1,266,734 $ 1,094,364 1,365,121 7.77%

Special Revenue 53,501 49,000 18,190 47,000 -4.08%

Balance Forw ard 208,912 195,240 209,075 183,048 -6.24%
Total Sources $ 1,365,748 $ 1,510,974 $ 1,321,629 1,595,169 5.57%
Uses

Personal Services $ 967,487 $ 1,035,505 $ 955,665 1,141,802 10.27%

Supplies 11,262 8,600 $ 13,498 14,100 63.95%

Professional Services 183,704 290,222 $ 169,291 375,221 29.29%,

Capital Outlay 8,055 176,647 128 64,046 -63.74%
Total Uses $ 1,170,508 $ 1,510,974 $ 1,138,581 1,595,169 5.57%

Accounting Adjustments* $ - $ - NA

Fund Balance as of 6/30 $ 195,240 $ - $ 183,048 $ (0) N/A

*Accounting Adjustments mayinclude prior vs. new fiscal year transitions and non-recurring items.
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DEPARTMENT BUDGET OVERVIEW

FY 2012-13

General Fund Expenditures

Expenditures

$1,600,000
$1,400,000
$1,200,000 b ¢
$1,000,000
$800,000
$600,000
$400,000
$200,000
$'
2011 Actual 2012 Adopted 2012 Actual 2013 Adopted
Amount Budget Amount Budget
M Personal Services $938,753 $989,124 $911,575 $1,087,511
M Supplies 10,600 8,600 $13,498 $9,100
M Professional Services 153,982 269,010 $169,291 $268,510
M Capital Outlay - - - -
[~
Total GeneralFund | ¢, 153 335 $1,266,734 $1,094,364 $1,365,121
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NAVAJO COUNTY FY 2012-13

JUDICIAL DEPARTMENT—JUSTICE COURTS
Presiding Judge
[ I I I I |
Snowflake JP Kayenta JP Holbrook JP Winslow JP Pinetop JP Show Low JP
I I I —
Sr. Justice Court Sr. Justice Court Sr. Justice Court . Sr. Justice Court
Sr. Justice Court Clerk Clerk Clerk Justice Court Clerk Clerk
Clerk H (4)
' — —
Lea Egnor I Justice Court Clerk Justice Court Clerk Justice Court Clerk- Justice Court Clerk
Justice Court Clerk ) i 4) PT i 3)
)
DEPARTMENT FULL TIME EQUIVALENT (FTE) OVERVIEW
There are no significant changes in Full Time Equivalent's (FTE)
Full Time Equivalent (FTE) Employees by Funding Source
Holbrook Justice Court FY 08 Budget FY 09 Budget FY 10 Budget FY 11 Budget FY 12 Budget

General Fund 25.75 25.75 25.75 25.75 25.75
Justice of the Peace Ordinance Fee 5.00 5.00 5.00 5.00 5.00
Justice Court Total 30.75 30.75 30.75 30.75 30.75
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JUDICIAL DEPARTMEM”COURTS

DEPARTMENT BUDGET OVERVIEW

Department Budget Overview: General Fund support is at the level that is needed to support General Fund

FY 2012-13

expenditures. Retirement and medical benefit costs increases resulted in increases to General Fund expenditures.
All other use categories were reduced to accomodate the increase in personal senices.

2010 Actual 2011 Adopted 2011 Actual 2012 Adopted
Amount Budget Amount Budget % Change

Sources

General Revenue $ 1,784,577 $ 1,773,212 $ 1,754,022 $ 1,808,599 2.00%

Special Revenue $ 48,221 $ 103,500 